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1. HOSICHUTEJIBHAS 3AIIUCKA
1.1. leap u 3a1a4u AMCHUIIJINHBI

Llenv Oucyunaumel: TIOATOTOBUTH BBIMYCKHHMKA, MMEIOIIETO INIyOOKHE
(yHIaMEHTaJIbHbIE TEOPETUYECKHME M MPAKTUUECKUE 3HAHUA B 00JacTu
CTPATETMYECKOTO IUJIAHUPOBAHMS M YIPABJICHUS, IMO3BOJSIOIINE YCKOPUTH €ro
npo(ecCHOHANBPHYIO  aJanTalMio K  pealusM paboTbl  Kopmopamuid
ONTUMHU3HUPOBATh HX JEATEIBHOCTh C YYETOM TOCIHEAHUX JOCTIDKEHUH W
NIEPETOBOI0 ONBITA B 00JIACTH KOPIOPATUBHOTO MEHEIKMEHTA.

3aoauu oucyuniunur.

— JaTh LEJOCTHOE, 3aKOHYEHHOE IPEJCTaBICHHE O XapakTrepe u
cnequuke padOThl MEHEIKEPOB IO CTPATETUYECKOMY YIPABJICHUIO Ha
KOPIIOPAaTUBHOM YPOBHE;

— O3HAKOMUTb MArMCTPaHTOB C MOAXOJaMU U cHocobamMu pa3zpaboTKu
KOPIIOPATUBHBIX CTPATEeTUH, WX COMPSDKEHHEM CO CTPAaTeTHsIMU  JIeJIOBOTO,
(YHKIIMOHAJIBPHOTO W  OMNEPAlMOHHOIO YPOBHEM M JIOCTH)KEHHEM OOLIEro
cuHepreruyeckoro s dexra;

— HAY4YMTh HCIOJb30BaTh B NPAKTHUUECKON JEATEIBHOCTH OpraHU3alHil
MH(pOpMAIUIO, MOTYYEHHYIO B PE3yJIbTaTe UCCIEI0BaHUN 00CITYKHUBAEMOIO PhIHKA
(oTpacnv) W CpPaBHUTEIBHOIO aHajiM3a JIy4IIMX [PAKTHK B COBPEMEHHOM
KOPIIOPAaTUBHOM MEHEIKMEHTE;

— TOATOTOBUTH  CIHEHHAIUCTOB-IPOPECCHOHATIOB, CBOOOAHO U  JIETKO
OPUEHTHUPYIOIIUXCS B COBPEMEHHOM MHpE, CIIOCOOHBIX Ha OCHOBE IMOJIYYEHHBIX
3HaHUW TBOPYECKH, OINEPaTHUBHO, OOOCHOBAHHO M C MHUHHMAJIbHBIM PUCKOM
OPUHUMATH PEILICHUs IO BOMPOCAM JajbHEHIEro pa3BUTHS KOMIIAHUI CpeHEero
W KpynHOro Ou3sHeca, pa3pa0aTeiBaTh W  pEAIU30BbIBATH HA IPAKTHKE
CTpaTerMuecKMe ¥ TEKyllhe IUTaHbl, VyBS3BIBATh HMX C  OCHOBHBIMH
yIPaBICHYECKUMH MPOIECCAMHU BHYTPU KOPIIOPAILIUU, OCYIIECTBISITh MTOCTOSHHBIN
MOHHUTOPHUHI' 33 W3MEHEHUSIMU, MPOUCXOIAIIUMU B €€ BHYTPEHHEN U BHEIIHEU
cpenax, U B COOTBETCTBUM C HUMH BHOCHUTH HEOOXOIMMBIE KOPPEKTUBBHI B
KOMIUIEKC MEPOTIPUSATHH 10 peaanu3alui KOPIOPaTUBHBIX CTPATErHil.

1.2. TlepeyeHb NJAHUPYEMBbIX Pe3y/JIbTATOB 00y4YeHHUs MO AUCUMIJIMHE,
COOTHECEHHBbIX ¢ HHAMKATOPAMU JO0CTHKEHHUS KOMIIeTeH M i

Nuaukaropsl
KoMmnerennus .
(xox 1 KOMMeTeH Uit Pe3yabTaThl 00yYeHUs
(xom u
HaMEHOBAHHE)
HaNMEHOBAHUE)




IMPOPECCHUOHAJIBHBIE KOMIIETEHIIUH

Tum 3amay

npod.
JIeATETBHOCTH:

OpraHU3aIMOHHO-
YIPaBJICHUYECKUM

ITK-4. Criocoben
ONpeaesaTh

Y OCYILIECTBIISATh
peanuzanuo
CTPaTEruyecKoro
pa3BUTHS
aJIMUHUCTPATUBH
oH,
XO3S1ICTBCHHOM,
JIOKYMEHTallMOHH
o u
OpraHU3alMOHHO
1 OAJIEPKKU

[1K-4-1. Onpenenser
MHCCHIO H IICITN
aIMUHUCTPATUBHOM,
XO3SICTBCHHOM,
JOKYMEHTAllMOHHOU
Y OpraHU3allMOHHON
MOJIEPKKHI

[onowcen 3namo.

— OCHOBBI YIIPaBJICHUSI OpraHU3AINCH;
— OCHOBBI OM3HEC-TUIAHUPOBAHUS,

— OCHOBBI pUCK-MEHEKMCHTA;

— TEXHOJIOTHH YIIPaBJICHUS TI0 IEIISM;
— CTpaTeruu pa3BUTUS OpPraHU3alUun

Lonoicen ymems:

— UCTIOJIB30BAaTh METOJIMKH aHAJIM3a OCHOBHBIX
(hakToOpOB, ONPEACAIONINX HEOOXOTUMOCTh
M3MEHEHUH B CTPATETUU YIIPABICHUS
aIMUHUCTPATUBHOM, XO35IUCTBEHHOM,
JIOKYMEHTAllMOHHOM ¥ OPraHU3aluOHHOMN
MOAJICPKKOM;

— OTPEJENATh U BHEAPATH CIIOCOOBI TOCTHKEHUS
LeJei ¥ peanu3aliy MOCTAaBIEHHbIX 331a4 B KPaTKo-
CPOYHOM M I0JTOCPOUYHOM MEPCIIEKTUBE PA3BUTHUS
OpraHu3aluu

Jlonoicen enademsn:

— METOoJIaMH pa3pabOTKH CTPATErNYECKOTO
BH/JICHHUSI, MUCCHM, LI€JIEN U OPraHU3allMOHHBIX
LIGHHOCTEH;

— KOPIIOPaTUBHBIMH NPOLEAYPAMHU XO3IHCTBEHHOM,
JIOKYMEHTAllMOHHOM ¥ OPraHU3alOHHOMN

MO JICPKKH

ITK-4. Criocoben
ONpEAEATh

Y OCYILECTBIIATH
peanu3anuo
CTPaTErnyecKoro
pa3BUTHS
aJIMUHUCTPATUBH
oM,
XO3S1ICTBEHHOM,
JIOKYMEHTAllMOHH
on u
OpPTraHU3aIMOHHO
U IOAJIEPKKHU

[1K-4.2. Ucnions3yet
METOAWKHU aHaIn3a
OCHOBHBIX
¢baxTopos,
OTIPEIEISTIONINX
HEOOXOIMMOCTh
N3MEHEHUI B
CTpaTeruu
yIpaBiICHUS
aMUHUCTPATUBHOM,
XO3SMCTBCHHOM,
JIOKYMEHTAIIMOHHOU
Y OpraHu3aIlMOHHON
MOJEPKKOU

Jlonoicen 3namo.

— OCHOBBI YIIpaBJIE€HUsI OpraHu3alue;

— CTpaTEeruy pa3BUTHS OpPTaHU3AIUY;

— OCHOBBI OM3HEC-TUTAHUPOBAHNS,

— OCHOBBI pUCK-MEHEKMEHTA;

— OCHOBBI YITPaBJICHUS TPOCKTAMHU U U3MEHEHHUSIMU

Lonowcen ymems:

— OMIPENICITIATh U BHEAPATH CITOCOOBI TOCTHIKEHUS
1eJIe ¥ peaau3aiy MOCTaBICHHBIX 3a7a4 B
KpPaTKOCPOYHOM U JOJTOCPOUYHOM MEPCIEKTUBE
Pa3BUTHS OpTraHU3AIINH;

— HCIIOJIF30BaTh METOUKH aHAIM3a OCHOBHEIX
(hakTOpOB, OMPEALISIFONTUX HEOOXOTUMOCTh
M3MEHEHUH B CTpaTeruu yInpaBieHUs
aIMUHUCTPATUBHOM, XO35IUCTBEHHOM,
JIOKYMEHTAlHOHHOW M OpraHU3aliOHHON
MOJAEPIKKOM;

— UCTIOJIb30BATh CPEACTBA KOMMYHUKAIIUY;

— HaXOJWTh PEIICHUs] B HECTAHIAPTHBIX CUTYAIUSIX
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HJIK B ClIydasaX HCNPEABUACHHOI'O U3SMCHCHUA I1JIaHa
pcajmsan NpOCKTOB

Jlonoicen enadems:

— CTpaTeru4yecKuM ¥ HHHOBAIMOHHBIM
MBIIIIEHHEM;

— METOJIaMU M HHCTPYMEHTaMHU
CTPATETUYECKOT0 aHAIN3a;

— HaBBIKAMU IIPEOI0JCHHS COMMPOTUBIICHUS
pabOTHHUKOB BHEIPEHUIO H3MCHEHUI B CTPATEr MK

1.3. MecTO IUCHUILIMHBI B CTPYKTYpe OCHOBHOM 00pa3oBaTe/ibHO
NporpaMMsl

Jucuunmaa  «KopropatuBHble  cTpaTerWW»  SIBISETCS  YacThlO,
dopMupyeMoil yuacTHUKaMH 00pa30BaTEIbHBIX OTHOIIEHUH AUCHHUILUINH Y4€OHOTO
IJJaHa OCHOBHOW IIPOTrpaMMBbl IOJATOTOBKH MAarucTpoB Mo HamnpasieHuio 38.04.02
«MenemxMenT», npoduiab (HampaBieHHOCTb) «KopmopaTuBHOE ymopaBieHUE U
YCTOMYMBOE Pa3BUTHE OU3ZHECAY.

JI71s1 OCBOGHMS AUCIUIUIMHBI HEOOXOAMMBI KOMIETEHIIMH, C(HOPMUPOBAHHBIE
B xoxe u3ydeHus aucuuiuimH «KoprnopartuBHoe ympasieHue», «COBpeMEHHBIN
CTpaTernyecKkuil aHaiaus3y». B pesynbraTe OCBOCHHS NUCUUIUIMHBI (HOPMUPYIOTCS
KOMIETEHIIMM, HEOoOXOquMble Ui H3ydeHHs JAucuuIuiMH  «CoOBpEeMEHHbIE
KOHLEMLUU U MPOOJEMbI POCCUIICKOTO MEHEKMEHTay, «Pa3paboTka U MpHUHSITHE
YIPABJICHUYECKUX PELICHUI», Ap.

2. CTPYKTYPA JUCIHHUIIJINHBI

O6mas Tpya10EMKOCTh TUCHUIUIMHBI cocTaBisgeT 3 3.¢., 108 akamemuaeckux
4acoB.
CrpyKTypa IUCUMILIMHBI V151 04HOI (GopMBbI 00yUeHusI
O6beM AUCHUIIIMHBI B (OpMe KOHTAKTHOM pabOThl OOyYaromuxcs C
MeIarOTHYCCKUMH PAOOTHUKAMH U (WIJIH) JIMIIaMU, TIPUBJICKACMBIMHU K pea3allin
o0pa30oBaTeIbHON TPOrpaMMbl Ha HMHBIX YCIOBUSX, NPH MPOBEICHUU YUEOHBIX

3aHSITUM:
Cemectp Tun yueOHBIX 3aHATUI KonnuectBo
4acoB
3 Jlexuum 14
3 CemuHapsl 16
Bcero: 30

O0beM MUCHUIUIUHBI B (OpPME CaMOCTOSTEIBHOM pPabOThl 00ydYaroluxcs
COCTaBJISIET /8 aKaJeMUYECKUX YaCOB.



3. COAEPKAHHUE JUCIUITJINHBI

o Haumenosanue Codeparcarue

paszdena
OUCYUNTUHBL
1. | Beenenue Mecto  AMCUMIUIMHBL B IporpaMMe  MarucTparypbl IO
B IUCLIUIUIUHY HaIpaBJICHUIO 38.04.02 «MeHeKMEHTY . TpebGoBanus

roCyJapCTBEHHOTO benepanbHOTO cTaHjapra BBICIIICTO
po)eCCHOHAIBHOTO 00pa30BaHUsI K CTPYKTYpE, COJCPKAHHUIO H
po(ecCHOHATLHBIM KOMIIETCHIIUSM, ITOTYyYaeMbIM MaruCTpaHTaMH B
X0JI€ U3yUEHUs TUCHUILIMHBI «KOpropaTUBHBIE CTPATETUN.

MexnpeaMeTHble  CBS3M  Kypca W HMX  XapaKTepUCTHKA:
CTBIKYEMOCTb, OydepHOCTD, B3aMMO/IOIIOJIHIEMOCTb,
UHTETPUPYEMOCTb, MOJYJIBHOCTb, o0nacTb 3¢ deKTUBHOTO
HCIIOJIB30BaHUs, CBs3b C OOpa3oBaTeIbHBIM H WH(OOPMAIMOHHBIM
MIPOCTPAHCTBOM.

OO6pazoBarenbHbIC 33741 U IIeJIU Kypca.

OcCHOBHbIE  HUCTOYHUKM W  JIUTEpaTypa MO  JUCIUIUIMHE
«KoprniopaTtuBHoe ynpaBlieHUEY.

2. | Ctpykrypa Crpareruyeckoe BHJACHHE M OCHOBHBIE TMOJXOJbI K €r0
1 OCHOBHBIE (GOpPMHUPOBAHMIO:  CTPATErHYECKOE  BHJICHHE,  CTPAaTeTHUYCCKUU
KOMITOHCHTBI ONMOPTYHU3M, cTpareruyeckas MMOIINS (HEeYCTYYMBOCTD ),
CTPATETHYECKOT0 cTpaTernyeckuii apend.

YIIPaBJICHUS KoMmoHeHTBl cTpaTermuyeckoro BHJICHHS Ha KOPIOPATHBHOM
KOpPHOpALMSIMHU YpOBHE (MHCCHS, JOATOCPOUHBII Kypc, pOpMUpPOBAaHUE MTATTEPHA).

OcCHOBHBIE HJIEM MHCCHU B 3aBHCHMOCTH OT HAIPaBICHHOCTH
KOpIOpaluu: MHUCCUS Kak oOOIIeueloBeYecKoe IMpeIHa3HaueHue,
MHUCCHUSl KakK TJIaBHAs CTpaTermyeckas Ieib (MHUCCHS-IKCIIAHCHUS U
MUCCHSI-COBEPIIICHCTBOBAHNE), MHUCCUS KaK HallMOHAJIbHAas ues
(MHECcHs, OpWUEHTHUPOBAaHHAs Ha  YAOBICTBOPEHUE HYXKI U
noTpeOHOCTEN OONBIIMHCTBA HACENEHHUSA, M MHCCHS-HAIMOHATBHAS
TOPAOCTH), MACCHS KaK peKjiaMHasi aKITusl.

MeTtoonornyeckue MOIXObI K pa3paboTke Muccuu: mojenb H.
Ancoppa — . AOens, Dumpuipkckas  MOJETb,  METOJ
HENpUHYXJIeHHOro Bu3noHepcTBa T.A. Crroapra, pacmupeHHas
«cucteMHas» meroanka b. Hanyca.

JlonTOCpOYHBIN KypC U METOJ] aHaJIN3a BPEMEHHBIX PSIOB JIJIS €T0
onpezeneHus (TpeHabl, UKIbl, CE30HHOCTb, (POpCc-Makophl).

[TaTTepHbI MOBEEHUS: IOHATHE U OCOOCHHOCTH UX (OPMUPOBAHUS
Ha KOPITIOPATHUBHOM YPOBHE.

ITocraHoBKka KOpIOpaTUBHBIX 1enell W 3amad. Kirodeswie
MPOCTPAHCTBA JUIST WX OIpEJCIICHUS: IOJIOKEHWE Ha pPBIHKE,
WHHOBAIIMH,  IPOU3BOJUTENBHOCTb,  PECypChl,  MPUOBUIHLHOCTE,
yIIpaBJIEHYECKHE aCTEeKTHI, TIEPCOHAN, CONMANbHAS OTBETCTBEHHOCTH
OusHeca.

TpeboBaHMs K IENSAM | 3aJ1a4aM: MMOHATHOCTD JUIS MCIIOJHUTEIICH,
TOCTHXKUMOCTh, THOKOCTb, COU3MEPUMOCTh, OIPEICICHHOCTh BO
BPEMEHH, COTJIACOBaHHME (COBMECTUMOCTH IICJICH MEXITy CO00M M MX
B3aMIMHAsI TTOIEPIKKA), IPUEMIIEMOCTh, IIPUBEPKECHHOCTD.

SMART-anamu3 u ero Bepcuu (SMAART- u JIUCKO-ananussr).

Meton «mepeBo Iieneli» W OCOOEHHOCTH €ro NpPHUMEHEHUs Ha
KOPIIOPaTUBHOM ypOBHE (T€HepasibHas 11eJb — MOJIENH — OCHOBHbBIE
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mpoOJIeMbI — 3aJ1a4l — HaMpaBJIeHUs pabOT — HEOOXOIUMBIE CPEIICTBA
U YCJIOBHS — HCTOYHUKHU PECYPCHBIX ¥ (PMHAHCOBBIX MOCTYIUICHUH).

VYropapieHue mo HensM Kak HOBas CHCTEMa KOPIOPAaTHUBHOIO
MeHeKMeHTa. CpaBHEHHE C JAPYTMMHU MOAXOJaMH: MEHEIKMEHT T10
unctpykuusm  (Management by Instructions), MeHemTKMEHT 10
nennoctsm  (Management by Objectives), c6amancupoBanHas
cucrema mokasareneii (Balanced Scorecard — BSC), kimoueBbie
nokazarenu 3¢ ¢exruHoctr (Key Performance Indicators — KPI),
peHIKHHUPHHT Om3Hec-mporieccoB (Business Process Reengineering
— BPR) u ap.

[Mupamuna pa3paboTKu CTpaTeruu U €€ OpraHu3alloOHHbIE YPOBHU
(KOpPIIOpaTUBHBIH, 1EJI0BOH, YHKIIMOHAIBHBIA U ONEPAIIMOHHBIN ).

Y4YacTHUKH cTpaTernyeckoro mnpoiiecca. Buapl cTparerunuyeckux
peleHui 1 TpeboBaHMs K HUM. MeTOAbI BRIOOpa U pean3aiu
CTpaTeruu.

Crpareruu
pa3BuUTHUs OH3HECA
KOpIOpaLui

Mooenv  smanounvix cmpameeuit  6usweca P. Mbdmvbio3sa,
A.U. Aceeéa u I'. Menwa. CtpaTeru KOHLIEHTPUPOBAHHOTO pOCTa
(ycuneHwe MO3WIMK HAa pPHIHKE [IIyTh WHTEHCHUBHOTO DPa3BUTHI],
pa3BUTHE pBIHKA [IIyTh OKCTEHCHUBHOTO pAa3BUTHUS| U pa3BUTHUE
MPOJIYKTa), CTPATETHU WHTEIPUPOBAHHOTO pOCTa («HA3ad HIyIIas
[mnu oOpaTHas| BepTUKaIbHAS WHTErpalusi, «BOepe] UAyuias» [Uiu
npsiMasi| BEpTUKalIbHAs WHTETPAllUs, TOPU3OHTAIbHAS WHTETPALUs
U KOMOMHHUpDOBAHHBIE JIEUCTBUS MO HHTErpalliu), CTPATeTUu
JTUBEPCUPHUIIMPOBAHHOTO pocTa (LIEHTPUPOBAHHAS, TOPH3OHTAIBHAS U
KOHTJIOMEepaTUBHas [naTepanbHas / OokoBasi| nuBepcuUUKALUA) H
CTpaTeru COKpalleHUsi  (CHM)KEHUE pacXo/loB, «cOOp ypoxas»,
HeperpynnupoBKa [U3bATHE, COKpAIIEHUE]| U JIMKBUJALINS).

Mampuya nanpasnennou 6usnec-noaumuxu (Direct Policy Matrix)
opumancko-eonnianockou xomnanuu "Shell”. Tlepepacnpenenenue
(MHAHCOBBIX TOTOKOB M3  OW3HEC-00JacTeil, MOPOKIAOITNX
JICHeXKHYI0 Maccy, B OH3HEC-00JacTH C BBICOKMM IOTEHIHAJIOM
OTJa4¥ MHBECTHIIMN B OYyAyIIEeM: OLlEHKA ITOTOKA JICHEKHBIX CPENICTB
(Cash Flow) u otmaun wunBectuimii (Return of Investments).
CrpaTernyeckue Mo3ULKUN KOPIOpALUA U OCOOEHHOCTH MX BbIOOpA:
«mnep Ou3HEeca», «YCPEOHEHHBIH pPOCT», «TeHepaTop JACHEXKHOH
HAJIMYHOCTUY, «yCUJICHHE KOHKYPEHTHBIX PEUMYIIECTBY,
«OCTOPOKHOE TIPOJIOJDKEHUE OHM3HECa», «JaCTHYHOE CBEPTHIBAHHEY,
«yznBoeHHe oOBbeMa MPOM3BOJCTBA WJIM CBEpThIBaHHE OW3HEcay,
«OCTOPOKHOE TPOJOJDKEHNE OW3Heca WM YaCTUYHOE CBEPTHIBAHHE
MIPOM3BOJICTBAY, «CBEPTHIBAHNE OU3HECAY.

TI'epmanckas mooens "Hofer [ Schendel”. Domrorust peiHka —
OTHOCHUTEJIbHOE KOHKYPEHTHOE MeECTO BHAa OH3Heca B paMKax
orpaciu. llonarue «wmaeanbHOrO» OM3Hec-BbIOOpa (Habop pocra,
Habop mnpuObUIM, ypaBHOBEUICHHBIM HaOOp pocTta W MPHOBLIN).
Crparernn 3BOMIONMN OW3HECA KOPIOpAIMWA: YBEJIWYCHHE ITOTU Ha
pBIHKE, pOCT, MpHOBLIb, KOHLEHTPAIMsl pPbIHKA M COKpalleHHE
AKTHBOB, PaCKpyTKa (WUJIM CIIBUT), TUKBUJAIMS U OT/IECJICHHE.

KonkypeHTHbIE
CTpaTeruu
KOpIopanui

Mampuya KOHKYDEHMHbIX cmpameeuu M. Ilopmepa.
CoOTHOIIICHHE PBIHOYHON IEM W THIA KOHKYPEHTOCIOCOOHOCTH —
JUAEPCTBO Ha OCHOBE Wu3JEpKeK, AuddepeHunanus, Hawrydias
CTOMMOCTb, KOHIEHTpAaIlMd Ha Y3KOM CETMEHTE pPbIHKAa Ha OCHOBE
HU3KUX W3JIEP’)KEK M KOHLEHTPALMHM HA Y3KOM CETMEHTE WJIM HUIIe




pBIHKA HA OCHOBE nuddepeHIaIum.

Mampuya "Boston Consulting Group”. CooTHoIIeHHE BEITUYUHBI U
KOJIMYECTBA  BO3MOXHBIX  KOHKYPEHTHBIX  IMPEUMYIIECTB  —
00BEMHOCTBD, CrienuaNn3aus, pparMeHTanus 1 naToBasi CUTyalus.

Mampuya «npuenrekamenbHOCMb PbIHKA — YPOBEHb COBNAOEHUS C
KOPHe8bIMU KOMNemeHyusmu Ouzneca» W CTpaTerndyeckas 30Ha
X03sicTBOBaHMs Koprnopanuil. «PojeBbie» pHIHOUHBIE CTPATErHH:
BUOJICHTHasi (CUJIOBasi), MAaTUEHTHAas (HUIIEBasi), KOMMYTaHTHas
(mpucnocobneHueckas, OTIepaTUBHOTO pearupoBaHusl) u
AKCIUJIEpEHTHAs (MMOHEPHAsi, CTPATETUs IEPBOIPOXO/LIA).

Cmpamezuu 01 COXpaHeHUus KOHKYDEHMHO20 NpeumMyuecmea —
HACTYIUIEHHE («IOTHaTh U IMEpPErHaTh KOHKYPEHTa», UCIOJIb30BAaHUE
cnalbbIX CTOPOH colepHUKa / ¢uaHroBas aTaka, OJIHOBPEMEHHBIE
NEHCTBUSL Ha HECKOJIbKMX (pOHTaX / MacmTabHOE HACTYIUICHHE,
3axBaT HE3aHATBIX MPOCTPAHCTB, OOXOAHAs aTaka, MapTU3aHCKas
BOMHA, YIPEXKIAIONIKME Yaapbl) 1 000poHa (MEPEKPHITHE BO3MOXKHBIX
nyTel aTaku, IEMOHCTpAIUsl CIOCOOHOCTEH K OTBETHBIM JCHCTBHSIM,
YKJIOHEHUE OT KOHKYPEHLIUN).

AHanu3 CUJBHBIX U CHA0bIX CTOPOH JAaHHBIX CTpPaTEruil.
OcoOeHHocTH HX BBIOOpAa B JIETIOBOM MPAKTUKE COBPEMEHHBIX
KOpropauuii 1 ero 000CHOBaHUE.

Crpareruu
pa3BUTHSA
KOpIOpaLui

¢ y4€TOM OTpaciau
U CUTYaluu

JKu3HEHHBIH UKII OTPACTH M XapaKTEPUCTHKA ATATIOB €€ Pa3BUTHS
(3apoxneHne, poOCT, pPa3BEPTHIBAHUE, 3PEJIOCTh, HACHILIICHUE,
cokpaieHue, pasioxenue). Monens U. Xodepa — /1. [llennena.

I'pynnupoBka koprnopauuii U OCOOEHHOCTH HUX CTpaTeruii B
3aBUCUMOCTH  OT TIO3MIMM B  OTpacid: KOHKYPEHIUS B
dopmupytomieiics oTpaciad, Ha IMHAMUYHBIX PBIHKAaX, B 3pEJbIX
oTpacisix, Ha JTale 3acTosi WIM CHajxa, B CETMEHTHPOBAHHBIX
orpacisix. OcoOeHHOCTH paboThl B OTpaciu OBICTPO PACTYIIHUX
KOMITaHWH, JHIEPOB, TOCIEAO0BaTeNe, HEKOHKYPEHTOCIOCOOHBIX
U HAaXOJAIIMXCS B COCTOSIHUM KpH3Hca Kopropaiuid. X Bo3MoKHbIE
JIEVCTBUS / CTpaTEeruy MOBEJCHHSI.

Crparerun
COTpYJIHUYECTBA
KOpIIOpaLui

[TonsaTtue, nenu, TUIBI U OpraHU3alMOHHbIE (POPMBI HHTETPALIUH.

Crparterun COTpyOHMYECTBA: COIO3bl M MapTHEPCTBA, CIUSHUSA
U TIOTJIONIEHMsI, OOpaTHbIe Hpolecchl (pa3lieleHne, pazbeluHEeHHUE,
pacmakoBKa).

CrpaTterun BHEIIHEAKOHOMUYECKOW AEATEIBHOCTU: HENPSIMON U
OpsIMOM  AKCHOPT, (AKTOPHUHT, JIMLEH3UpOBaHUE, (GpaHUYAN3UHT,
cTpaTerusi CcOOPOYHOTO 3aBOJA, 3aKIIOUEHHE KOHTPAKTOB Ha
MIPOU3BOJICTBO,  CTPATETMYECKHWE  aJbsSHChl WJIM  COBMECTHBIE
OpeAnpusATHs C ydyacTHeM 3apyOeXHBIX KOMIAHHMH, MpsMoe
WHBECTHUPOBAaHUE, MYJIbTHHALIMOHAJIbHAS U TJI00aIbHAasi OpPUEHTAIHS.

Crparerun
JTuBepcUPUKaIII
B KOPIIOPAaTUBHOM
yIpaBJIEHUU

JuBepcudukanus: TOHATHE, CYIIHOCTh W OCHOBHBIE BUIBI
(y3Kkas/mupoKas, poJICTBEHHAs/HEPOJICTBEHHAs, CBs3HAs/HECBsI3HAs,
TOPH30HTANIbHAS/BEPTUKAIbHAS, KOHTJIOMEpaHTHast / KOHIJIOMEpPaTHB-
Has).

Dranbl  CTPATETMYECKOTO  aHalwW3a  JUBEPCHPHUIIMPOBAHHON
OpraHu3anuu: aHanmu3 e€ TeKyllel cTpaTteruu —  OIEHKa
MIPHUBJICKATEIILHOCTU OTpPACiel — M3yuyeHHUEe KOHKYPEHTOCTIOCOOHOCTH
MOJpa3JelieHnii — aHajdu3 CTPATETMYECKOTr0 COOTBETCTBUS M TMOMCK
CUHEpreTHYecKux 3(P(PEeKTOB — HCCICNOBAHUE pPECYpCHON 0azbl —
OIICHKA MPOU3BOJUTEIBHOCTH — ONPEJCIICHHE TNPUOPUTETHOCTH
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MoJpa3JesieHuit IJisl pa3MELIeHUs] PecypcoB — pa3pabdoTKa HOBBIX
CTpaTEeruueCKUX WHUITMATHB JJIsl MOBBIIECHUS 0011eH 3P HEeKTUBHOCTH
OpraHu3aIiH.

Onenka OuzHec-mopTdens Kopropanuu. Marpumna «poct — J0Js
peiaka» "Boston Consulting Group" u pasBuBaromas ee MOJEIb
"General Electric".

Crpareruun TuBepcuUKan — paciupeHue/cyxeHue
muBepcuPUIMpPOBaHHONW  0asbl, PECTPYKTYpHU3aIMs/03J0POBIICHNUE,
MYJIbTUHAIIMOHATILHBIA TOIXO/.

Crparerun kopnopatuBHoro nueHtpa P. Koxa (3kxcTpeHHas,
«ONUMIHICKas», OPUECHTHUPOBAHHAS HA MPUOOpPETEHUS, pacIIupeHHe
PBIHKA, KOMIIETEHTHOCTh, KOHTPOJb PE3yJbTaTOB NEATEIBHOCTH) U
OCOOCHHOCTH X HCIIOJIb30BAHMUSI M COBMEIICHHS B €ro JeJIOBOM
TIPAKTHKE.

4. OBPA3ZOBATEJIBHBIE TEXHOJIOT'UH

JIns mpoBeieHUs1 y4eOHBIX 3aHATHI MO JUCHUILUIMHE UCTIONB3YIOTCS Pa3IMYHbIC
oOpa3oBarenbHble TEXHOJIOTMH. JIJsi opraHu3anmuu y4yeOHOro MpOLECcCa MOKET
OBITh  WCIOJIb30BAHO DJEKTPOHHOE OOyueHwe U (WIM) JUCTAaHIMOHHBIC
o0pa3zoBaTeIbHbIEC TEXHOJIOTHH.

5. OHEHKA IIVTAHUPYEMBIX PE3YJIBTATOB OBYYEHUA

5.1. Cucrema oneHUBaHUA

Makxkc. konuuecmso b6annos
Dopma koumpoas 3a oony pabomy Beeso
Tekymuii KOHTPOJIb: 60 6amioB, B T.4.:
- otpoc 3 bara 15 Gamnos
- paboTa Ha ceMuHape, BKJItouasi pa3oop 7 b6annos 35 GaioB
NPaKTUYECKHX 3a/1a4, B TOM YHuCIIe KeliCoB
- TECTUPOBAHHE 10 6anoB 10 6amnoB
IIpomexxyTouHas arrecranus 40 6annos
(aKx3amen)
HToro 3a ceMecTp (IMCIUILIHHY) 100 6amioB

IlonydeHHBI COBOKYIHBIM PE3yJbTaT KOHBEPTUPYETCS B TPAAULMOHHYIO
IIKAJly OLEHOK M B IIKaly OLEHOK EBpONEncKou cHCTeMBl IIepeHoca
u nakoruieHus kpeautoB (European Credit Transfer System; manee — ECTS)
B COOTBETCTBUU C HIKE MPUBEICHHOMN TaOIUIICH.

100-6annvnasn wixana Tpaouyuonnas wixana IIxana ECTS

95-100 A
8394 OTJIMYHO B

68 — 82 XOPOIIIO 3a4TEHO C

56 — 67 D

50 55 yIOBJICTBOPUTEIHHO E

20 —49 FX
0-19 HEY/IOBJICTBOPUTEIHLHO HE 3a4TCHO =
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5.2.Kputepuu BbICTABJICHUS OLEHKH MO IUCIHUIINHE

Bannvi/
Llxana ECTS

Oyenka
no oucyuniume

Kpumepuu oyenxu pezyriomamos o0yuenus
no oucyuniune

100-83/
A.B

«OTIUYIHOY /
«3a4TEHO
(oTsmuHO)» /
«3a4TEHON

BricTaBmsiercss  oOydaromieMmycsi, €cid OH TIIyOOKO |
MPOYHO  YCBOMJI ~ TEOPETHUECKUA M  MPaKTUUYECKHIi
MaTepHuall, MOXKET MPOJAEMOHCTPUPOBATH 3TO HA 3AHATHAX
U B XOJI€ POMEKYTOYHON aTTeCTalllu.

OOyuaronuiicss MCUEPINbIBAIOIIE M JIOTUYECKU CTPOWHO
u3naraeT yuyeOHbI MaTepual, yMeeT YBSI3bIBaTh TEOPHIO C
MPAKTUKOHM, CIPaBIseTCA C pelIeHHueM 3agad npodeccu-
OHAJILHOM HANpPaBIEHHOCTU BBICOKOTO YPOBHS CIIOKHOCTH,
MPaBUIILHO OOOCHOBHIBAET MPUHSATHIC PEIICHUSI.

CBobomHO oOpHeHTHpyeTcs B ydeOHOW U mpodeccu-
OHAJILHOM JIUTEpaType.

OneHka MO JUCHUIUIMHE BBICTABISAIOTCS O0yYarouiemycs
C Y4€TOM pE3yJbTATOB TEKyIIEHW W IMPOMEXKYTOUHOU
aTTecTaluu.

Komnereniuu, 3akperui€HHble 3a JUCLHUIUIMHON, copMu-
pPOBaHbBI HA YPOBHE — «BBICOKHID.

82-68/

«xopomioy /
«3aYTEHO
(xoporo)» /
«3aYTECHO»

BeoicTaBnsiercsa oOyuaromieMycsi, €clii OH 3HaeT TEOpETHU-
YECKUH U MPAKTUYECKUI MaTepuas, rpaMOTHO U IO CyIle-
CTBY M3JIaraeT €ro Ha 3aHATUSAX U B X0JI€ MPOMEXKYTOUHON
aTTeCcTalluu, HE JOIYCKas CYIECTBEHHBIX HETOUHOCTEM.
OOyuvaromuiics NTPaBUWIBHO MPUMEHSIET TEOPETHUYECKHE
MOJIOKEHU ~ NIPM  PEUIEHMM  INPaKTUYECKUX  3a]ad
npodeccnoHabHOM  HamMpaBIEHHOCTU Pa3HOTO YPOBHS
CJIO’KHOCTH, BJIaZIeeT HEOOXOAMMBIMU JJIS1 3TOTO HaBbIKAMU
U IPUEMaAMH.

JIOCTaTOuHO XOpOILIO OpPUEHTUpPYETCS B y4eOHOH W Ipo-
(heccuoHaIbHOM JIUTEpaTypE.

OneHka Mo IUCHMILIMHE BBICTaBIAIOTCA OOydaroLIeMycs
C Y4Y4€TOM pE3yJbTATOB TEKyNEH U MPOMEXKYTOUHOU
aTTEeCTallUN.

Komnereniuu, 3akperui€éHHble 3a TUCHUIUIMHON, copMu-
pOBaHbl Ha YPOBHE — «XOPOLIHIIY.

67-50/
D,E

«yJIOBJIETBOPH-
TEJbHOY /
«3a4TEHO

(ynosnerBopu-

TEJBHO)» /
«3aUTCHO»

BricTaBnsierca oOyuatoriemMycs, €Ciii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETHUYECKHI W IpaKTUYECKU MaTepua,
JIOTTYCKaeT OT/ENIbHbIE OUIMOKM MpU €ro M3JIO0XKEHUH Ha
3aHATHSX U B X0J1€ IPOMEKYTOUYHOU aTTECTALINH.
OOyyaromuiics UCHBITHIBAET ONPENEIEHHbIE 3aTPyIHEHUS
B NPUMEHEHUHN TEOPETHUYECKUX IOJIOKEHUHN MPHU PELICHUU
MPaKTUYECKHX 3a/1a4 Ipo¢deCCHOHaTbHONW HAMIPaBIEHHOCTH
CTaHJAPTHOTO YPOBHS CJIOXHOCTH, BJajgeeT HeoOXonu-
MBIMH ISl 3TOT0 0a30BBIMH HaBBIKAMU U IPUEMaMHU.
JIeMOHCTpHUpYET JOCTaTOYHBIM YpOBEHb 3HaHUS Yy4eOHOIl
JUTEPATyphI 10 TUCLHUTIIHHE.

OneHka Mo MUCHMIUIMHE BBICTABIAIOTCA OOydaromeMycs
C Yy4E€TOM PE3yJabTaTOB TEKYIIEW M MPOMEKYTOUHOU
aTTeCTaLlUU.

Kommnerenmum, 3akperui€éHHbIe 3a TUCHUTITUNHON, ChOpMHU-
POBaHBI HA YPOBHE — «IOCTATOUHBINY.
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bannvl/ Oyenxa Kpumepuu oyenxu pezynoemamos obyuenus
Ilxana ECTS no oucyuniune no OuCyuniune
49-0/ «HEYIOBJETBOpUTE | BricTaBimsercs oOywaromeMmycs, €Cid OH HE 3HaeT Ha
F.EX JTbHO» | 0a30BOM ypOBHE TEOPETHUYECKHH M MPAKTUYECKUN MaTepu-
HE 3a4TEHO aj, Jomyckaer rpyOble OMMOKM IpPU €ro H3JIOKEHUU Ha

3aHATUSIX U B X0J1€ IPOMEXKYTOUYHOU aTTECTALINH.

OOyyaromuiics HCTBITHIBAET CEPbE3HBIC 3aTPyIHEHUS B
IIPUMEHEHUH TEOPETHUECKUX IIOJIOKEHUH NpU pPEUICHUU
MPaKTUYECKHX 3a/1a4 Mpo¢deCcCHOHaIbHONW HAMIPaBICHHOCTH

CTaHJAapPTHOTO  YPOBHS  CIOXHOCTH, HE  BIajeeT
HEOOXOJMMBIMH YIS ATOTO HaBBIKAMU M TPUEMaMHU.
HemoHcTpupyeT  (parMeHTapHbIE  3HAHUS  y4eOHOH

JUTEpaTyphl [0 JUCLUIUIMHE.

OneHka MO JMCUUIUIMHE BBICTABISAIOTCS O0yYaroulemycs
C y4€TOM pe3yJbTaTOB TEKyIledH M MPOMEXYTOUHOM
aTTeCTalUH.

KomnereHuu Ha ypoBHE «J10CTaTOYHBINY, 3aKpEIIEHHBIC
3a IUCUUIUINHON, HE C(OPMHUPOBAHEI.

5.3. OuneHo4YHbIE CpeCcTBA (MaTePUAJbI) IJISl TEKYIIEr0 KOHTPOJIS
yCIIeBaeMOCTH, IPOMEKYTOYHOM aTTecTallui 00y41arouuXcs

o JTMCIHUILJIMHE

o/

KonTponupyemsie

pasaciabl JUCHUTTIIIMHEBI

HanmenoBanue
OIIEHOYHOT'O CPEJCTBA

Bsenenue
B TUCIUIIIINHY

CobecenoBanue (luckyccus)

CtpyKTypa U OCHOBHBIE
2 KOMITOHEHTBI CTPaTErn4ecKoro
yIIpaBJIEHUs] KOPIOPALUSIMHU

Ormpoc, 06cyx)aeHne mpoOIeMHBIX BOIIPOCOB,
pelieHre IpakTHUeCKUX 3a/1a4, TeCTUPOBAaHUE

Crpareruu pa3Butus OuzHeca

Ormpoc, 06cyx)aeHne mpoOIeMHBIX BOIIPOCOB,

3 KOprnopauui pElIeHNE IPAKTUYECKUX 3a/1a4, TECTUPOBAHNE
4 KoHkypeHTHBIE cTparerun Omnpoc, 006cyxaeHne NpoOIEeMHBIX BOIIPOCOB,
KOpHopaunui pElIeHNE NIPAKTUYECKUX 3a/1a4, TECTUPOBAHNE
Crpareruu pa3Butus kopnopanuii | Onpoc, o0cyxaeHne npoOIeMHbBIX BOIIPOCOB,
5 C YYETOM OTPAacTH U CUTyalluu pelIeHNE NIPAKTHYECKUX 3a1a4, TECTUPOBAHNE
Crpareruu coTpyqHHUYECTBA Omnpoc, o0cyxieHue MpodIeMHBIX BOIPOCOB,
6 KOpropanui pelieHre NpakKTHYECKUX 3a/1a4, TECTUPOBAHUE
7 Crpareruun nuBepcuduKauu Omnpoc, o0cyxieHue MpodIeMHBIX BOIPOCOB,

B YIPaBJICHUU KOPHOPALUIMHU

PEIICHUC TPAKTUYCCKUX 3aJja4, TCCTUPOBAHHUC

IHPAKTHUYECKUE 3ATAHUA

TEMA 1. CrpykTypa H OCHOBHbIE KOMIIOHEHTBI CTPaTErM4€CKOro
YIPABJICHHS KOPIIOpALUIMU

IIpobnemnvie u npakmuueckue 3a0aHUs:
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1. PazpabotaiiTe cTpareruueckoe BUACHHE W MUCCHIO MPUMEHUTEIBHO
K KaKOMYy-HHOYIb OT€YECTBEHHOMY MPEIITPUITHIO.

2. TlocTpoiiTe nepeBO CTpaTerMyecKux Ieyied (Ha MpuMepe KOHKPETHOU
Kopriopanuu), mnpuaepkuBasich TpeboBanmii SMART-anamm3a u ero Bepcuid
(SMAART- u IUCKO-ananu3sbi).

3. CocTaBbTe CPaBHUTENIbHYIO TAOIUILY TAKUX MOJIX0JIOB, KaK: MEHEHKMEHT
no uHCTpykimsaM (Management by Instructions), MeHEIKMEHT 1O IEHHOCTSIM
(Management by Objectives), coanancupoBanHas cucteMa mokasareneit (Balanced
Scorecard — BSC), wiroueBbie mokasatenu 3¢dexrtuHocta (Key Performance
Indicators — KPI), peumxunupuHr OuzHec-miporieccoB (Business Process
Reengineering — BPR) u nip.

4. Onpenenute, Kakod oOpa3 AEHUCTBUN NpPU PEUICHUU CTPATETUYECKUX
3aJa4y B HauOOJIbLICH CTENEHU CBOMCTBEHEH PYKOBOJUTENSAM POCCUNCKUX

KOpIIOpaLui.

TEMA 2. Crpareruu pa3BuTus Ou3Heca KOpIopaiuii

IIpobremuvie u npakmuyeckue 3a0anusl’

1. IlponeMoHCTpUpYiiTE HAa  NpUMEpPe  KOHKPETHOW  KOpHOopauuu
BO3MOXKHOCTh IPUMEHEHHUsI MOJENN 3TaJOHHBIX cTpareruii ousHeca P. MaThio3a,
AU. Areesa u I'. MeHia, MaTpuilsl HampaBieHHOW OusHec-monutuku (Direct
Policy Matrix) 6purancko-rosuianackoi kommanuu "Shell" u repmanckoit Mmoesu
"Hofer / Schendel".

2. IlpoBenuTe OIEHKY YCTOMYMBOCTH TMO3UIMU OHU3HEca HCCiIenyeMon
KOPIIOPAIMK TI0 CPAaBHEHUIO C OCHOBHBIMHU COTIEPHUKAMU Ha PBIHKE.

3. Ompenenute mokasarenu, XxapakTepusymoime 3GHEeKTUBHOCTh epexoa
UCCIIETyeMON KOpPIIOpallud Ha HOBBIE KOPIIOPATUBHBIE CTpATeTWH Pa3BUTHS €€

Ou3Heca.

TEMA 3. KOHKypEeHTHBIE CTpaTEruH KOPIIOPALIHIA

IIpobnemnvie u npakmuueckue 3a0aHUs:
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1. IIpogeMoHCTpUpYiiTE HAa  HpUMEpPEe  KOHKPETHOW  KOpHOpauuu
BO3MOXKHOCTb IIPUMEHEHUS MaTpUL KOHKYpeHTHbIX crTpareruii M. Iloprepa,
"Boston Consulting Group"”, «npuBIeKaTeIbHOCTh PHIHKA — YPOBCHb COBIIICHUS
C KOPHEBBIMH KOMITETEHIIUSIMU OU3HECAY.
2. IlpoBeauTe  OLEHKY  YCTOMYMBOCTM  KOHKYPEHTHOH  TO3HIUU
UCCIIeNyeMOM KOPIOpaIuy 10 CPAaBHEHUIO C OCHOBHBIMU COTIEPHUKAMU Ha PhIHKE.
3. Ompenenute mMokasarenu, XapakTepusyoomue 3G(HEeKTUBHOCTh Tepexoa

I/ICCJ'IGI[YGMOI?I KOpIIopanuy Ha HOBYIO KOHKYPCHTHYIO CTPATCIHIO.

TEMA 4. Ctpareruu pa3BuTHs KOPIOPALHAN
C YYETOM OTPacC/I¥ U CUTyalluu

IIpobaemnvie u npakmuyeckue 3a0anHusl’

1. IlponemMoHCTpUpyliTe  Ha  HpUMEpPe  KOHKPETHOW  KOpIOpaluu
BO3MOXXHOCTh ipuMeHenus mojaenu Y. Xodepa — JI. [llengena.

2. IlpoBenuTe OLIEHKY YCTOWYMBOCTU OTPACICBOW MO3MIIMU HCCIETyeMOU
KOPHOpaLUy IO CPABHEHHUIO C OCHOBHBIMU COIIEPHUKAMM.

3. Ompenenurte mokasarenu, Xapakrepusymomune 3)PeKTUBHOCTD Mepexoaa
UCCJIENYEMON KOPIOpallMd Ha HOBYK) CTPAaTErMI0 B COOTBETCTBHM C YYETOM

OTpACIIA U CUTYalluH B HEW.

TEMA 5. Crpareruu coTpyTHUYECTBA KOPIIOpaun

IIpobnemmuvie u npakmuueckue 3a0aHUL

1. IlpogeMoHCTpUpyiiTE  HAa  HpUMEpe  KOHKPETHOW  KOpHopauuu
BO3MOYKHOCTb IIPUMEHEHUSI CTPATETUN COTPYIHUYECTBA U BHEIIHEIKOHOMUYECKOU
JNEATEIBbHOCTH.

2. IlpoBeauTe OLEHKY YCTOWYMBOCTH IMO3UIIMHM UCCIEAYEMON KOPIIOpAIUU
[0 CPAaBHEHHUIO C OCHOBHBIMU COIIEPHUKAMU HA PBIHKE IIPU MEPEXOJE HA HOBBIC
CTpPATEruu COTPYAHUYECTBA U BHEITHEIKOHOMUUYECKOH JCATEIBHOCTH.

3. Ompenenure nokasarenu, Xxapakrepusyromue 3¢p(HEeKTUBHOCTh NEpexoia

UCCIIENYEMOM KOPIOPAUU HA CTPATETUU COTPYAHUYECTBA.
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TEMA 6. Ctrpateruu auBepcuduKaluy B yIpaBIeHUH KOPIOPALUIMU

IIpobremnvie u npakmuueckue 3a0aHUs.:

1. IlponemMoHCTpUpYyiTE€ Ha  HpUMEpe  KOHKPETHOW  KOpIOpaluu
BO3MOXKHOCTh PUMEHEHHSI CTpaTeruil AMBepCU(UKALINU.

2. IlpoBenuTe OLEHKY YCTOMYMBOCTU MO3ULMU HCCIEAYEMOM KOpIOpaluu
II0 CPABHEHUIO C OCHOBHBIMH COIIEPHUKAMM Ha PBIHKE IPU Iepexoie €€ Ha HOBYIO
CTpATEruio0 TUBEPCUPHUKAIINY.

3. Ompenenurte mokasarenu, Xapakrepusyomue 3QPeKTUBHOCTh Mepexoaa

UCCIIeTyEMOM KOPIOpaMy Ha HOBBIE CTPATEruu JUBEPCU(DUKALIUY.

IPUMEPBI KEMCOB (npusedensi ¢ nn. 9.3)

MaFI/ICTpaHTBI TAaKKC MOTI'YT BBIIIOJHHTH CAMOCTOATCIIBHO KeﬁC-CHTyaHHH,
IIOCKOJIBKY BPCMA ayAUTOPHOI'O O6yIIGHI/ISI 10 3a04YHOU (I)opMe OI'paHHUYCHHO, 4
HN3YyUCHUC  JTHUCIHUIIINHBI TpeGyeT CepBGSHOﬁ IIOATOTOBKHM M  IIOJYUCHUA

po¢eCCUOHATIBHBIX KOMITETEHITUH.
IMPUMEPBI TECTOB

BAPUAHT A

1. Bvibepume 6 0aHHom 8onpoce 00UH NPABUNLHBIU OMBEEM U3 NPEOIOHCEHHBIX
sapuanmos (1 6ann). buznec-noprdesb KOMIAHNHA COCTOUT H3:
a) TPOM3BOJUMBIX KOMIIAHHEH TOBAPOB U OKA3bIBAEMBIX €0 YCIIYT;
b) rpynm notpeduTeneii, KOTOpPbIE MOKYMAIOT MPOTYKIIHMIO KOMITAHHH;
C) BHIOB JCATEILHOCTH, KOTOPBIC OCYIIECTBIISICT KOMITAHUS;
d) pBIHKOB, Ha KOTOPBIX MPUCYTCTBYIOT TOBApPhI U YCIYT'H KOMIIAHUH;
e) Bce OTBETHI BepHBI (Kpome Bapuanrta f);
f) Hu ogMH U3 TpeIOKEHHBIX BAPHAHTOB OTBETOB HE SIBIISICTCS BEPHBIM.

2. Bvibepume 6 0anHoM 80npoce 00UH NPABUTIbHBIIU OMBEN U3 NPEON0NCEHHbIX
sapuanmos (1 6ann). OTKpPbITHE aMepPHKAHCKHM wu3aaTeabcTBoM «Modern
Publishing Company», paHee BbImycKaBIIeM pa3jMYHble MeIHIIUHCKHE
U3/1aHUsA, COOCTBEHHBIX KJIY0OB 310POBbSI B pacuére HA TO, YTO MX WICHAMU
CTAHYT MOANMMCYMKH €ro y:Ke CyHIeCTBYWIIUX KYPHAJIOB MO MNpodiemMam
310POBbS — ITO IPUMeEP:

a) IMPOKOI, HEPOJACTBEHHON, TOPU3OHTATBHON JUBEPCUPUKAIIHH;
b) y3Ko#, poJCTBEHHOI, BEPTUKAIBHON TUBEepCcH(PUKALINY;

C) IIMPOKOM, POACTBEHHOM, TOPU30HTAIBHON TUBEpCcU(DUKAIINY;
d) y3Koii, HEpOJCTBEHHOM, BEPTUKAIBHON NUBEpcU(UKanny;



e)
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HIMPOKOM, TPO3PAYHOM, TOPU30HTAIBHOMN TUBEPCUPUKALINY;

f) y3koii, TaTeHTHOMN, BEPTUKAIBLHON TUBEPCH(PHUKAIIH;

9)

HIMPOKOM, POJCTBEHHOM, BEPTUKAIBLHOM TUBEpCU(PUKAIINY;

h) y3koi, poJICTBEHHOHN, TOPU3OHTAIBHOM JUBEPCUPHKALIIH;

)

HIMPOKOH, JIATEHTHOM, BEPTUKAJIBLHON TUBepcUPUKaALINN;

J) y3KOH, MPO3pavHOM, TOPU30OHTAILHON JUBEPCH(PHUKALINN.

3. Bvibepume 6 0anHoM 80npoce 00UH NPABUTILHBLL OMBEN U3 NPeONONCEHHbIX
séapuanmos (1 6ann). Kakoid W3 mpeaioKeHHbIX BUIAOB AuBepcupUKaAIUN
npeacTaBjisieT co00il MOAX0d, MPU KOTOPOM CTpaTeruvyeckue cooOpakeHus
BTOPOCTENEHHbI 10 CPABHEHUIO € MEPCHEKTUBOI JAOCTH:KEHUSA (PMHAHCOBBIX
NoKasareJeu:

a)
b)
c)
d)
e)
f)

POJICTBEHHAsI TUBEpCUPUKALNS;
TOPU30HTAJIbHAS TUBEPCUDUKALINS;
npsiMasi THTErPALIKS;
HEPOJACTBEHHAsI TUBEPCUPUKALNS;
BEPTHUKAJIbHAS TUBEPCUPHUKALUS;
oOpaTHas UHTErparus?

4. Bvibepume 6 0aHHOM 80NpOCe 0OUH NPABUTLHBLIL OMEEeN U3 NPEOIONCEHHBLX
sapuanmos (1 oann). Eciim nmHaMuka poinka (D) Haxoaures B rpanumax: 0,7
< D< 0,9, To MBI HMeeM J1eJI0 € CUTyanuei, KOraa pbIHOK:

a)
b)
c)
d)
e)

YCKOPEHHO PAaCTET;

HAXOJUTCA B MOJOXEHUU MO3UIIMOHHOTO POCTA;
CTarHUpyer;

CBOpauYMnBacTCH,

HCIIBITBIBAET KPU3UC.

5. Bvibepume 6 oannom sonpoce 00uH npasuibHblil OMeem u3 NPeodaroHCeHHbIX
séapuanmog (1  6ann). CTparermyeCcKMM COOTBETCTBHEM  HA3bIBaeTCsl
COBNA/IeHUE 3BEHbEB NMENMOYKHU IEHHOCTH KOMIIAHNUMH, MO3BOJIsIIONIEE:

a)
b)
c)
d)

e)

0OMEHHMBAThCSI KOHKYPEHTHO IICHHBIM OITBITOM, TEXHOJIOTHYECKUMHU HOY-Xay
¥ BO3MOXXHOCTSIMH;

OOBEIUHATH POJICTBCHHBIC BHJIBI JCATCIHPHOCTH KOMMAHUHN IS CHYDKCHHSI
U3JIePKEK MTPOU3BOICTBA;

COBMECTHO U Ha B3aUMOBBITOJHONW OCHOBE HMCIOJB30BaTh UMEIOIIUECS B UX
MPOYKTOBOM TopTerne OpeH b,

HaJaXWBaTh COTPYJAHMYECTBO JUIsl  CO3/JaHHMS  KOHKPETHO  IICHHBIX
BO3MOYKHOCTEHN U PECYPCOB;

BCE OTBETHI SIBJISIIOTCS BEPHBIMU.

6. Boibepume 6 0aHHOM BONPOCE 0OUH NPABUTILHBIU OMBEN U3 NPEONONCEHHBIX
sapuanmos (1 6ann). YKaKuTe B COOTBETCTBHM C KjaccH(pHUKAIUEH, TaHHOW
Puuyapaom KoxoMm, cTpaTeruy KOpnopaTuBHOr0 EHTPa, KOTOPbIEe MOCJIeTHMIT
J0JIKeH BBIMOJIHSATH 10 Mepe Pa3BUTHS KOMIIAHUU:



a)

b)

e)
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KOpIIOpaTUBHAs cTpaTerus, OCHOBaHHas Ha KOMIIETEHTHOCTH;
KOpIIOpaTUBHAS CTpaTerusl paclIUpEeHUs] PhIHKA; KOPHOpPATHUBHAS CTpaTErus
TrBepcUUKaINNT;

OJIUMIUNCKAsT KOPIOpAaTHBHAsS CTpaTerus; KOPIOpAaTHUBHAs CTpaTerus

nuddepeHIMpOBaHMsI; KOPIOpaTUBHAsE CTPATErHsi KOHTPOJIS PE3YyJIbTaTOB
NEATEIbHOCTH;

KOPIIOPAaTUBHAsL ~ CTPATErus  KOHTPOJISI  PE3YJbTAaTOB  JEATEIBHOCTH;
DKCTPEHHAass KOpIIOpaTHMBHAas CTpATerus; KOPIOPATHBHAs  CTPATETHs
pacMpeHus pbIHKA;

OpUEHTUPOBaHHAsl Ha MPUOOPETEHUS CTPATETHUS; KOPIIOPATUBHASL CTPATErHs,
choKycHpoBaHHAsE HA MUHUMU3AIMU U3/EPIKEK; KOPIOPATUBHAS CTPATETHs,
OCHOBAHHAsI HA KOMIIETEHTHOCTH;

KOpPIOpaTUBHAsl ~ cTparerus  (paHyYail3uHra; OpPUEHTUPOBAHHAS  Ha
npUOOpETEHUs CTpaTEerUs; SKCTPEHHAsI KOPIOpAaTUBHAS CTPATETHUs.

7. Bvibepume 6 0anHoM 80npoce 00UH NPABUTIbHBIIU OMBEEN U3 NPEON0NCEHHbIX
séapuanmos (1 6ann). I'naBHoe oTJnuMe (YHKUMH MAPKETHHIa OT JAPYrux
NPUKJIAAHBIX (GyHKOMH ynpabJjeHusi (cHaOxeHue, mpousBoacrso, MOKP,
(puHaHCHI, Kaapbl) 3aKJ04YaeTcs B TOM, 4YTO OHA HamnpaBJjieHa Ha
OPraHU3alMI0 U OCYLeCTBJIEHHUE:

a)

b)
c)

d)
e)

mporiecca IJIAHUPOBAaHUS W BOIUIOIICHWS 3aMbICia, I[IEHOOOPa30BaHMS,
POABMXCHUS U PeaTU3allii UIeH, TOBAPOB U yCIyT KOMIIAHUH,

nporecca oOMeHa MeXAy KOMIaHUEH U MOTPEOUTENIMHU €€ MPOTYKIUH;
OLICHKM MOKYNaTEeIbCKON CIOCOOHOCTH MOTpeOUTENe ¢ e€ mpeBpallieHueM
B pPEaNbHBIN CITPOC HA TOBAPHI M YCIIYTH KOMITaHUH;

KOMMEPUYECKOH IeATeIHHOCTH;

paboThI B YCIOBUSX 000CTPEHUS KOHKYPEHTHOM O0PHOBI 32 PHIHKHU COBITA.

8. Bvibepume 6 dannom 6onpoce 00UH NPAsULbHbIIL OMEen! U3 NPEeONIOHNCEHHbIX
sapuanmos (1 6ann). «KBa3m»-HoBble MPOAYKTHI COCTABJISIIOT:

a)
b)
c)
d)
e)

[POAYKTOBYIO FaMMYy;
IIPOLYKTOBOE 3BEHO;
IIPOAYKTOBYIO IPYIIILY;
IIPOAYKTOBYIO JIMHUIO;
IIPOAYKTOBBIN MUKC.

9. Buibepume 6 0aHHOM 8ONPOCe 0OUH NPABUTILHBII OMBEN U3 NPEOIONCEHHbLX
séapuanmog (1 6ann). IIpogykTOBasi KATErOpUs — 3TO:

a)
b)

c)

INPOJIYKThI, XapaKTepU3yeMble TOKA3aTENsIMU «HA3BaHUSA», «BHEIIHErO
BUJIa», «LIEHBI» U JIp.;

COBOKYIHOCTb BCEX ACCOPTUMEHTHBIX IPYIIN MM OTAENIBHBIX MPOIYKTOBBIX
€MHMII, IPEJIaraeMbIX KOMIIAHUEH ISl IPOJAXKH;

IPOJYKT U €r0 3aMEHUTEIIN;



d)

e)

f)
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CTETEeHb OJM30CTU Pa3IMYHBIX ACCOPTUMEHTHBIX TPYII C TOYKU 3pPEHUS
KOHEYHOTO HCIIOJBb30BaHUS MPOIYKIMM, KaHAJIOB €€ pachpeiesieHHs Ha
PBIHKE, IICHOBBIX U Ap. (PaKTOpOB;

rpynna  HOpOAYKTOB ~ JUOO  C  TOXAECTBEHHBIMH  IPUHIUIIAMU
(YHKIMOHUPOBAHUS, JTUOO TOCTABIISEMBIX Yepe3 OAHOTHIIHbIE Mara3uHbl,
1100 MpoAaBaeMbIX B paMKax OMpeAeIEHHOTO Tuana3oHa IIeH U T.11.;
CTENeHb MPUBSI3KM MPOAYKTAa K ACCOPTUMEHTY KOMIIAHHH, ONpeAcTEHHOM
rpynmne MoTpeOuTeneil WM CpeAcTBaM YIOBJIETBOPEHHS OMPEIAeIEHHOM
NOTPEOHOCTH.

10. Bwibepume 6 oOannom eonpoce OOUH NPABUTLHLIL OMEEm U3
npeonodicennvlx  eapuanmog (I 6ann).  ToBapbl—«GHAKH  BOIPOCA»
COOTBETCTBYIOT CJIeYIOIIeil CTaANu »KU3HEHHOT0 IMKJIA MPOAYKTA:

a)
b)
c)
d)
e)
f)

BHEJIPEHUE HA PHIHOK;
pocr;

3PENOCTE;
HACBIECHUE;

criaz,

CBEPTHIBAHHUE.

11. Bwibepume 6 OauHOM 6onpoce OOUH NPABUIbHBIL OMEem U3
npeonodxcerHvlx sapuanmos (1 6ann). Ilena norpedaenust nmpeacTapisieT co00i:

b)

OTIYCKHYIO 1IEHY MPOU3BOAUTES;
TOPTOBYIO HAKPYTKY;

KOHEUHYIO MPOJIAYKHYIO 1ICHY;

CTOMMOCTb CEPBUCHOTO O0CITY>KUBAHMUS;

MPOJAXKHYIO IIEHY M BCE PAacXOJbl, KOTOPbIE B COBOKYINHOCTH IOHECET
NOTpeOUTENh B IPOIIECCE IKCILTyaTalliy MPOAYKTa.

12. Bwibepume 6 OamHOM 60npoce OOUH NPABUTILHLIL OMEem U3
npeonoxcennvix sapuarnmos (1 6ann). Kommanua «Eastman Kodak», xoropas
npeajiaraer Ha pbliHKe CcBOHM (oToanmapaTrbl MO HEBBLICOKHMM IieHaM, a
(oToNIEeHKY K HMM — HANpPOTHB, MO HECKOJbKO 3aBbIIIEHHBIM I[€HAM,
HCIOJIb3YeT CTPATErnio:

a)
b)
C)
d)
e)
f)
9)
h)

IIPECTUKHOM LICHBI:

MaKETHOTO 1IEHO0Opa30BaHMS;

TICUXOJOTHYECKOM 1ICHEI,

ATAIMTAPHOTO IIEHOO0OPA30BaAHNS;

«CHSITUA CIIUBOK»;

3aBJICKATEJIBHOTO IIEHO00pa30BaHNS,

KOMMYTaTUBHOW PEIyKIMHU LIEH;

CKOJIB3AIIETO (AUCKPETHOTO) CUTYAITMOHHOTO MPeoOpa3oBaHMUS.

13. Buibepume 6 oOannom 6onpoce OOUH HNPAGUTLHLIL OMEEm U3
npeonoxcenHvlx gapuanmos (1 oann). Kakasa 3 ykazaHHbIX HM:Ke CTpaTeruii
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CTABUT KOMIIAHMIO B 3aBHCHMOCTD Iepe] €€ KOHTpareHTaMHu Ha pbIHKe NP
OTCYTCTBHHU PeaJbHOr0 KOHTPOJIS HAX CHCTEMOii cObITA CBOEH MPOIYKIIUHU:

a) cTparerus 3KCKIIO3UBHOTO paclpe/Ie/ICHH S,

b) cTparerus BTaakuBaHUS;

C) cTparerusi CEJIeKTUBHOTO PaCIPE/ICIICHHS;

d) cTparerus BTArMBaHUS;

€) cTparerdsi HHTCHCHBHOTO pacpee/icHus?

14. Bwibepume 6 OamHOM 60npOCe OOUH NPABUTILHLIL OMBEm U3
npeonoxcenHvlx eapuanmos (1 6ann). Boicokue pacxoabl Ha NPOABHUKEHHE U
YCTAHOBJIEHHE HU3KOi I[eHbl XapaKTePU3yT CTPATEeruio:

d) WHTCHCHBHOT'O MapKETHHTA;

b) BBIOOPOYHOTO MPOHUKHOBEHUS,

C) HacCHBHOTO MapKETHHTA;

d) mHUPOKOro MPOHUKHOBCHHS,

€) HH OJIMH W3 MPEIJIOKCHHBIX BAPUAHTOB OTBETOB HE SIBJISICTCS BEPHBIM.

15. Bwinoanume cneoyiowee 3adanue (2 6anra). Kakyw crpareruio B
cooTBeTcTBUM ¢ Kiaaccupukanueit Uropss Ancodda ucnonab3iyer KOMIAHMS,
ecJiM pemiaerT MPeJIOKUTh CBOKW TMNPOAYKHHI0 He TOJbKO KOHEYHBIM
NOKynareJsiM, HO M Kiy0am, oOmecrBaM W [PYIrMM Y4Ype:KICHHUSIM.
O0bsicHuTe caeaHHbIil Bamu BoIOOP.

BAPUAHT B

1. Bvibepume 6 0anHHom 8onpoce 00UH NPABUNLHBIU OMBEM U3 NPEOIOHCEHHBIX
séapuaumos (1 6anr). B knaccupukanmum rpynn auBepcupukanum  He

CYLIECTBYET:
a) Y3KOU AMBEPCUPHUKAIINH;
b) pomcTBeHHOM TUBEPCUPHKALIIH;

C) BepTUKAJIbHOMN IuBEpCUUKAIINH,

d) xonrimamepanTHoU audepcuduranuu;
€) mpo3pavyHoi AUBEpCUPUKALINMT;

f) npsmoit uaTerpanuy.

2. Bvibepume 6 0anHOM 80npoce 00UH NPABUTILHBIIU OMBENM U3 NPEON0NCEHHbIX
séapuanmos (1 6ann). Brxiawodenne CoOepéankom Poccuu B cBoil 1es10BOi
nopT¢eJib TOMOTHUTETBHBIX YCIYT 0 CTPAXOBAHHIO — 3TO MPUMeEP:

a) IIMPOKO#, HEPOJACTBEHHOMN, TOPU3OHTATBHOM JUBEPCUDUKALIIH;
b) y3Kko#, poJCTBEHHOI, BEPTUKAIBHON NUBEepCcH(PUKALINY;

C) IIMPOKOM, POACTBEHHOM, TOPU30HTAIBHON TUBEpCcU(UKAIINY;
d) y3Koii, HEpOJCTBEHHOM, BEPTUKAIBHON NUBEpcU(UKanny;

) IMPOKOIi, MPO3pavyHON, TOPU3OHTAIBHON AUBEepcH(UKALINY;

f) y3Kkoii, maTeHTHOH, BepTHKATLHON AUBEpPCH(PHUKAIINY;
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g) WHMPOKOI, POJACTBEHHOM, BEPTUKAIBHON TUBEPCUUKAINH;
h) y3koii, poICTBEHHOW, TOPH30HTAIBHOM AUBEPCUDUKAIINN;
1) IIMPOKOA, JIATCHTHOH, BEPTUKAILHON TUBEPCUPHUKALINY;

J) y3KOii, MpO3pavyHOM, FTOPU30HTAIBHON AUBEPCU DUKAIIHN.

3. Bvibepume 6 dannom sonpoce 00uH npasuibHblil OMeem u3 npeodaroNCeHHbX
sapuanmosg (1 6ann). BeposiTHOCTHL ycmexa cTparerum AuBepcuuKanuu, Mo
MHeHu10 Urops Aucodda, cocraBisier:

a) 3%;
b) 5%;
c) 10%;
d) 12%;
e) 15%;
f) 20%;
g) 25%.

4. Bvibepume 6 0aHHOM 80npOCe 0OUH NPABUTBHBLL OMBEM U3 NPEOSIONHCEHHBIX
sapuanmos (1 6ann). Eciu nunamuka pbinka (D) Haxoaures B rpanunax: 1 <
D < 1,4, To MBI HIMeeM [1eJ10 ¢ CUTYyalHel, KOraa pbIHOK:

a) HCIBITHIBACT KPU3UC;

b) cBopauuBaetcs;

C) CTarHWpyeT;

d) HaXOAUTCS B MMOJIOKEHHUH ITO3UIHOHHOI'O POCTAa;
€) YCKOpPEHHO pacTér.

5. Bvibepume 6 oannom sonpoce 00uH npasuibHblil OMeem u3 NPeodaroHCeHHbIX
eéapuanmog (1 6ann). MapKkeTHHT — 3TO:
a) yIpaBlieHHE OpTaHU3alUEH B 1IEJI0M;
b) nmpousBoACTBO U MOTPEOJICHME;
C) IeATeNbHOCTb, HAIIPABJICHHAS HA YIOBJICTBOPCHHUE MOTPEOHOCTEH PBIHKA C
EJTBIO TTOTYICHUS IIPUOBLIH;
d) BHeIIHsASA cpefa OpraHu3aIlng;
e) u3yueHHe KOMMEPUYECKHX BO3MOKHOCTEH MPEANPHUITHS Ha PhIHKE.

6. Buibepume 6 0anHom 60npoce 00UH NPAGULbHBLIL OMBEEN U3 NPEONONCECHHBIX
sapuanmos (1 6ann). K npou3BOIHBIM MPOIYKTA HE OTHOCUTCS:
a) TPOAYKTOBAas CIMHMIIA;
b) npoaykroBoe 3BeHO;
C) HPOIYKTOBAas IPYIINa;
d) mpoaykTOBOE CEMEHCTBO;
€) IPOAYKTOBAs JTHHMSL.
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7. Boibepume 8 0aHHOM 80npoce 00UH NPABUNbHBII OMBEM U3 NPEOIONCEHHBIX
séapuanmog (I 6ann). HWHBeHTapb JJsi CHOPTCMEHOB-TOPHOJBLKHHKOB,
BKJIIOYAIOIIHN A JIBIYKH, KPenJieHns, 00yBb, IIIJIEMbI, Ma3H U T.II., COCTABJIfIET:

a) TPOIYKTOBOE CEMEHCTBO;

b) npoaykroBoe 3BEHO;

C) HPOIYKTOBYIO IPYIIILY;

d) mpoAyKTOBYIO KaTErOpHIO;

e) acCOpPTUMEHTHYIO TPYIILY;

f) mpomyKTOBYIO HOMEHKIIATYDY.

8. Bvibepume 6 0anHOM 80npOCe 0OUH NPABUTILHBLL OMBEN U3 NPEeONONCEHHbIX
sapuanmos (1 6ann). ToBapbl—«XpoMbIe YTKH» COOTBETCTBYIOT cJieAylouiei
CTAIMU KU3HEHHOT0 UKJIa MPOAYKTA:

a) BHEJpPCHHE Ha PHIHOK;
b) pocr;

C) 3peiocTh;

d) HackleHHE;

e) cBEpTHIBAaHUE,

f) cman.

9. Boibepume 8 0anHom sonpoce 00UH NPABUIbHBII OMBEEM U3 NPEOLONCEHHBIX
séapuanmog (1 6ann). Kakue ToBapbl M3 MaTpHIbl «POCT/I0JIS PBIHKA)
(growth/share matrix) moryT mpeBpamaTrbcsi B TAK Ha3bIBaeMble «IeHEeKHbIE
KaNKaHbl», T.K. HA MPAKTHKEe HHBECTHIIMU B HUX OCYIIECTBJISIIOTCS 324ACTYIO
0e3 Kakux-J1u00 rapaHTMd TOro, 4YT0 HM YAACTCHA 3aHATH Ha PBIHKeE
JMIMPYIOIIYI0 MO3ULHIO:

a) TOBapbl—«TEMHBIC JIOIIAIKI;
b) ToBapbI—«roJIOIHBIE COOAKNY;
C) TOBapbl—«XPOMBIC YTKH»;

d) ToBapbI—«OOCBBIC CIIOHBIY;

€) TOBapbI—«ITHIIBI TOH0»?

10-11. Bwibepume 6 OauHblx 80NPOCAX NO OOHOMY NPABUILHOMY OMEemy Hd
Kaxscowlll U3 HUX U3 NPeoNoNCeHHbIX Hudice eapuanmos (2 oanna). Cornacno ABC-
aHAJIM3y KOMIIAHHUSI B CBOEM NMPOJAYKTOBOM mopTdesie mnMeeT JeiiCTBUTEIbHO
«CWJIBHBIX» TOBAPOB:

a) 5%;
b) 10%;
c) 15%;
d) 20%;
e) 30%;
f) 50%;
g) 60%;
h) 80%,
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KOTOpbIe MPUHOCST:

a) 5% noxona;

b) 10% noxona;
c) 15% noxona;
d) 20% noxona;
e) 30% noxona;
f) 50% moxona;
g) 60% noxona;
h) 80% noxona.

12. Buwibepume 6 OanHOM 60OMpoce OOUH NPABUTLHBILL OMEem U3
npeosodceHHbIX eapuanmos (I oann). AnTeka, mMpoaawlias JeKapcTBa Mo Tak
Ha3bIBA€MbIM «CKAJbKYJUPOBAHHBLIM LeHaM» (Hampumep, 211 pyouei 37
KOIleeK), CO3JalIIUM BIeYaTJeHHe Yy MNoKynareieid, UYTO MNPOAAKH
NpenapaToB OCyIIEeCTBJISIOTCH CTPOrO MO U3eP:KKAM, a He B 3aBUCHMOCTH OT
HAKPYTKHM NPOJAABLA, HA3bIBAETCS CTPATEernei:

a) TPECTHIKHOU IICHBI:

b) makeTHOTrO IIEHOOOPa30BAHNS;

C) TICHXOJOTHYCCKOM IICHBI;

d) sranuTapHOTro 1IEHOOOPa30BAHNS;

€) «CHSTHSI CIIUBOKY,

f) 3aBnekaTenmpHOTrO IIECHOOOPA30BaHMS,

g) KOMMYTaTHBHOMW PEIYKIIMH IICH;

h) ckonb3siiero (AMCKPETHOT0) CUTYAIIMOHHOTO MTPE0Opa30BaHHSI.

13. Bwlibepume 6 OamHOM 80NpOCe OOUH NPABUTILHLIL OMBEem U3

npeonodxcenvlx éapuarmos (1 6ain). CTpaTerun NpoaABHKeHUsI He BKIHOYAIOT:

a) CTpaTerHH PEKJIaMBI;

b) crpareruu cBsizeli ¢ 0OIIECTBEHHOCTHIO;

C) cTpaTeruu MpsiMOro MapKeTHHTa;

d) crpaTeruu CTUMYJIMPOBAHHUS COBITA;

€) CTpaTeruu CIIOHCOPHHTA;

f) crpareruu OpeHauHra;

g) cTpaTeruu pacipeaciICHus;

h) crpareruu nmpoaykr-TuielicMeHTa.

14. Bwibepume 6 oOauHOM 6onpoce OOUH NPABUNLHBIL OMEem U3
npeonodxcennvlx eapuanmos (1 6ann). Huzkume pacxoabl Ha NPOABUKEHUE U
YCTaHOBJIEHHE HU3KOH EHbI XaPaKTEPU3YKHT CTPATETHIO:

a) MacCHBHOTO MapKETHHIA;

b) BBIOOPOYHOTrO MPOHUKHOBEHUS,

C) MHTEHCHBHOTO MapKETHHTA;

d) mMpoKOoro MPOHWKHOBEHHUS;

€) HU OJUH W3 MPEJIOKCHHBIX BAPHAHTOB OTBETOB HE SBJISICTCS BEPHBIM.
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15. Bwinonnume cnedyrowee 3adanue (2 6anna). C y4€ToOM MCXOIHBIX
JAHHBbIX, MPUBEIAEHHBIX B Tal0J/HIe, OMpeaeIUTe, KAKOil CerMeHT PBbIHKA
cjJeayeT BBIOpPaTh CHENUAJIHCTAM MAPKETHHTOBOW CJYKObI KOMIIAHHM 10
KPUTEPHIO JOCTHKEHHSI MAaKCHMyMa pa3Mepa cObITa H T04YeMy, T.e. C
npuBegeHHeM pacderoB. Onpenenure Takke, B KaKHX eIHHUIAX cJeayeT
U3MePSATH MOJTyYeHHBIH pe3yJIbTaT:

CermMeHTnI
I I 11 v \/
IMoxka3arenn
OO0BEM peIHKa (mbic. uen.) 1000 1100 | 1200 | 1300 | 1500
NHTEeHCUBHOCTH MOTpEOIEHUS 5 4 4 5 2
B pacuéte Ha 1 motpeduTens (eo.)
CBoOojHas mous peiHka (%) 4,5 6 5 4 8
a) I cermenr;
b) II cermenr;
c) III cerment
d) IV cermenr;
e) V cerment?
BAPHUAHT C

1. Bvibepume 6 0aHHoM 8onpoce 00UH NPABUNLHBIU OMBEM U3 NPEOIOHCEHHBIX
eéapuanumos (1 6ann). lllupe npyrux metronoB (popm) npu BXxojJe B HOBYIO
0Tpac/b COBpeMEHHbIe KOMIIAHUM MCIOJIB3YIOT:

a) (paHYali3HHTOBBIC CXEMBI,

b) mpuoOpereHue nAeicTBYOMEH GUPMBL;

C) OTKpBITHEC HOBOWM KOMITAHUU;

d) cozmaHMe COBMECTHOTO MPEIAIPHUSTHS,

€) cTpaTeruveckoe MapTHEPCTBO / CTPATETUICCKHUE AJTBSIHCHI,

2. Bvibepume 6 0anHOM 80npoce 00UH NPABUTILHBIIU OMBENM U3 NPEON0NCEHHBIX
sapuanmos (1 6ann). OcHoBanue kopmnopauueii «Philip Morrisy komnanuu
«Philip Morris Capital», oka3biBawieii ycayru B cepe KOMMYHAJIbHOIO
X0351iiCTBa M TOPrOBJIM 3€MeJIbHBIMH Y4ACTKAMM, — 3TO PUMeEp:

a) IIHUPOKOH, HEPOJACTBEHHON, KOHTTIOMEPATHOM TUBEPCUDHUKAIIH;
b) y3Kkoi, poCTBEHHOH, KOHIIEHTPUYECKON AUBEPCH(HUKALINY;

C) IIHMPOKOH, POACTBEHHOM, KOHIJIAMEPATHON AUBEPCH(PHUKAIINN;
d) y3Koii, HEpOJICTBCHHOM, KOHIICHTPUYCCKOW JUBEPCU(PHUKAIINY;
) IIMPOKOH, MPO3pauHO, KOHIJIAMEPATHOW JUBEPCUPUKAIINH;

f) y3koii, TaTeHTHOH, KOHIIEHTPUYECKON AUBePCU(UKALINMT;

g) LIMPOKOM, JaTEHTHOM, KOHIJIAMEPATHOMN TUBEPCU(DUKALINM;

h) y3koi, mpo3pavyHoii, KOHIICHTPUYECKOW AUBEPCH(PHUKALINY;
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HIMPOKOM, HEPOACTBEHHON, TOPU30HTAIBHOMN TUBEPCUPUKALINY;
y3KOH, HEpOJICTBEHHOM, BEPTUKAIbHON TUBEPCU(UKALINN.

3. Bvibepume 6 oannom sonpoce 00uH npasuibHblil OMeem u3 npeodaroNCeHHbIX
sapuanmos (1 6ann). Cuneprernyeckuii 3pdexT orpakaer ToT PaKT, 4TO:

a)
b)

f)

9)

h)

HEOOXOJMMO TIOCTOSIHHO HM3y4aThb KOHKYPEHTOB B OTpacid U IO
BO3MOKHOCTH MEPEHUMATh Y HUX BCE camoe Jydlllee U MepeoBO¢E;

JUISL TOTO, YTOOBI JOOUTHCS MOCTABIEHHOM €M U ONTUMU3UPOBATH 3aTPAThI
0 peaau3aluy KaKoro-mmbo TMpOeKTa, HEOOXOAMMO TMPEXKIE BCETO
corjacoBaTh U CKOOPAMHUPOBATH JIEATEIBLHOCTh BCEX 3aJ€HCTBOBAHHBIX B
HEM YYacCTHUKOB, a Jajiee MPEJOCTaBUTh MM B ONPENEIEHHBIX TI'PaHULIAX
cBOOOMY JeHCTBUI M 00€CHeUuTh ACHCTBEHHBIM OOMEH MEXIy WieHaMu
JTAHHOM Tpymnibl Bceil coOpaHHOM MH(pOpMAaLKEe 1 BOZHUKAIOIUMU HOBBIMU
UMY,

KOMIIAaHWH B COOTBETCTBUM C 3aKOHAMHU pPBIHKA BCErjJa IMEPMAHEHTHO
JOBIKYTCS  BHEpPEN — OT CHEUMAIM3alMd M KOHLEHTpaluuu K
mudpepeHIpoBaHUIO U TUBEPCUDUKAITIY;

U3JIEPKKM Ha E€QUHULY MNPOAYKIMH CHIXKAKOTCI 10 MeEpe pocTa
KyMYJISITUBHOTO O00BbEMa BBIyCKa TOTO WJIM MHOTO W3JETHUS B pe3yibTare
IIPOU3BOJICTBEHHOIO OIBITA, HAKAIIJIMBAEMOI'O CO BPEMEHEM IIPEINIPUATUEM;
B OpraHu3alli CYHIECTBYET Takas OOBEKTHUBHAs CBsI3b (M TpsMas, U
oOpaTHasi) MeX1y OObEKTOM U CYOBEKTOM YIPABIEHHUSA, COTJIACHO KOTOPOM
YeM KpYIHEe W/WIM CJOXKHEEe OOBEKT YINpaBiieHUsd, TeM (IpU MPOUYUX
PaBHBIX YCJIOBHSIX, HAlpUMeEp, TAaKUX, KaK KBaJIM(HUKALUS MEHEIKEPOB,
yCIIOBUSI OIUIaThl M TMOOIIPEHUs TpyAa, CTENEHb OCHAIIEeHUs O(QUCHON
TEXHUKOH, BO3MOXKHOCTU HCIOJIb30BaHUS MH(POPMALMOHHON CETH W T.II.)
OonmpImM W 0Oo0Jiee CJIOKHBIM JIOJDKEH OBITh M CYOBEKT (ammapar)
yIpaBJICHHUS,;

OTKJIOHEHHE OT CYIIECTBYIOIIUX B TPYJIOBOM KOJUIEKTUBE HOPM, KOTOPOE B
COLIMAJIBHOM IUIaHE OINpPEAENSIETCSl KaK IMBUAHTHOE, MUHUMU3HUPYETCS 110
MEpe CO3JaHus B OpraHu3anuu OJaronpusaTHOW u  IPHEKTHUBHOM
KOPIIOPATUBHOW KYJIBTYPHI;

NOSIBJIEHUE HOBOI'O KAadyeCcTBAa, CTAHOBSLIErOCS JIOCTOMHCTBOM LEJIOT0 M
OTCYTCTBOBABILIETO Y 00Opa30BaBIIMX €r0 OTIAECIbHBIX YacTeH, MPOUCXOIUT
BCJICZICTBUE UX MHTETPAIMU MEXIY COOOM;

€CJIM LIeNTM KOMIIAHUU HE JOCTHXKHUMBI C TIOMOLIBIO MPEKHUX CTPATErHid, TO
HEOOXOAMMO WJIM CKOPPEKTHUpOBATh 1EIH, WIM HCKaTh  HOBBIE
CTpaTeruyecKue MmyTH.

4. Bvibepume 6 0aHHOM 80NpPOCEe OOUH NPABUILHBIL OMEEN U3 NPEOJIOHCEHHBIX
séapuanmog (1 6ann). Ecniu nuHaMuKa pbiHKa > 1,4, TO MBI MMeeM [1eJ10 C
CUTyal e, KOrjaa pbIHOK:

a)
b)

c)

YCKOPEHHO PacTeT;
HAXOJIUTCS B MOJIOKEHUHU MO3UIIMOHHOTO POCTA;
CTarHUpYeT;
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d) cBopauuBaercs;
€) WCIBITBIBACT KPH3HC.

5. Bvibepume 6 oannom sonpoce 00uH npasuibHblil Omeem u3 nPeonroNCeHHbX
sapuanmos (1 6ann). Kakue u3 npenioxkeHnbix Puaapaom Koxom crparermii
JIy4lle BCero COYeTarTes APYr ¢ APyrom:

a) KOpIopaTHBHAs CTpaTeThs JAMBEPCHU(PHMKAIIMKA U KOPIOPATHBHAS CTpaTETHS
paCIIMPEHUSI PHIHKA;

b) xoproparuBHass  cTparerws, OCHOBaHHAs Ha KOMIIETEHTHOCTH, W
KOpIOpaTHUBHAsI CTpaTerus, CPOKyCHPOBaHHAS HA MUHUMH3AIINN U3JICPIKEK;

C) OpHMEHTHpOBaHHAs Ha MNPUOOPETCHHUS KOPIIOPATUBHAS CTpPATeTUs M
KOPTIOpATHUBHASI CTPATETHS KOHTPOJIS Pe3yJIbTaTOB ACATEIHHOCTH;

d) omuMmmuiickass KOpIOpaTUBHAs CTPATETWs M KOPIIOPATHBHAS CTpPaTETHs
KOHIIEHTpAllMd Ha PBIHOYHBIX HHINAX, TMPUHOCSAIIMX MaKCUMAaIbHYIO
pUObLIb;

€) KOopropaTHBHAs CTpaTerwss KOHTPOJS PE3yJIbTaTOB JIEATCIBHOCTH U
HKCTPEHHAsl KOPIIOPATUBHAS CTPATETUsl.

6. Bolibepume 6 0anHHOM 8ONPOCe 0OUH NPABUTILHBII OMBEM U3 NPEONIONCEHHBIX
eéapuanmos (1 6ann). be3 BbBINOJHEHHS KAKOr0 OCHOBHOIO YCJOBHS W3
MepPeYrCIeHHbIX HHKe YpPOBeHb MNpUOBLIM Bcero OusHec-moptgest
AUBepCU(PUIHUPOBAHHON KOMIIAHUM HE IPEBBLICUT CYMMbI NPHOBLIM BCeX
NMoApa3aeJIeHUi, Kak ecJiv Obl OHM Pad0TAaJIU M0 OTAeJIbHOCTH:

a) (GOpMHUPOBAHUS SAMHOTO CTPATETMYCCKOTO BUICHUS;

b) pa3BuTHs IBIKYIIMX CHII B OOCITYKUBACMBIX KOMIIAHUEH OTPACIISX;

C) BBISBIICHUS KIIFOUEBBIX KOMITETCHIINH;

d) ycraHoBiAeHHMs YETKMX  PBIHOYHBIX TO3MIUMH W IEIEBBIX  TPYII
noTpeduTeNe;

) IOCTHXEHHS MEeK(OUPMEHHOTO CTPATETHYECKOTO COOTBETCTBUS?

7. Bvibepume 6 0anHom 8onpoce 00UH NPABUIbHBIIU OMBEEN U3 NPeOa0NCEHHbIX
sapuarnmos (1 6ann). CocTaBASIOIUM 3JIeMEHTOM KOMILIEKCAa MapKeTHHIa He
SIBJISIETCH:

d) PBIHOYHBIH MTPOTHO3;

b) mpomykToBas NOIUTHKA;

C) 1eHOo0Opa3oBaHuE;

d) cucrema pacnpeneneHus;

e) KOMILICKC CTUMYJIUPOBAHHS?

8. Bvibepume 6 dannom 60npoce 00Ul NPasUlIbHbIL OMEem U3 NPeonroNCeHHbIX
sapuanmos (1 6ann). «KBa3m»-HOBbIN NPOAYKT — ITO:
d) THOHEPHBINA POIYKT;
b) ToBap, CBA3aHHBIN CYIIECTBYIOIIMM ITPOYKTOM U PACIITUPSOIINAN €T0;
C) PKCIIEPHMEHTAJIbHOC  H3JeNUe, Npojarolieecs  HCKIIOYHATEIHHO  Ha
HEOOJIBIINX KOHTPOJIBHBIX PHIHKAX;
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d) mpoaykr, pa3paOoTaHHBIN B paMKax JAMBEpCU(UKAIMHA MTPOU3BOCTBEHHON
JEATEIIbHOCTH MPEINPUATHS;
) CYIICCTBYIOIIUH MPOIYKT KOMIIAHHH, TIPE/JIaracMblii €10 Ha HOBBIX PBIHKAX.

9. Bvibepume 6 0aHHOM 8ONPOCE 0OUH NPABUTILHBIU OMBEN U3 NPEONONCEHHBIX
séapuanmog (1 6ann). IIpoagyKTOBasi HOMEHKJIATYPA MO-APYroMy Ha3bIBaeTCs:
a) TPOJYKTOBBIM CEMEHCTBOM;
b) accopTumeHTHOI TPyYIIIOIA;
C) HPOIYKTOBOI JTMHHEH;
d) mpOAYKTOBBIM aCCOPTHUMEHTOM;
€) TPOIYKTOBBIM MHKCOM.

10. Bwibepume 6 OamHOM 80npOCe OOUH NPABUTILHLIL OMBEMm U3
npeonodicenHvlx sapuanmos (1 6ann). ToBapbl—«3BEé3AbD> COOTBETCTBYIOT
cJenyolled CTAANU JKU3HEHHOTO IIMKJIA MPOAYKTA:

a) BHEJIPCHHE Ha PBHIHOK;

b) pocr;

C) 3peiocTh;

d) HaceleHHE;

e) cman;

f) ceéprhiBanue.

11-12. Bwibepume 6 OauHblX 80NPOCAX NO OOHOMY NPABULLHOMY OMEemy Ha
KadCObll U3 HUX U3 NPEeON0NCeHHbIX Hudice sapuanmos (2 oanna). Coraacao ABC-
aHAJIM3y KOMIIAHUSI B CBOEM IMPOAYKTOBOM nopTdesie MMeeT TAaK Ha3bIBaeMbIX
«cJ1a0bIX» TOBAPOB:

a) 5%;

b) 10%;
c) 15%;
d) 20%;
e) 30%;
f) 50%;
g) 60%;
h) 80%,

KOTOpbIe MPUHOCHT:

a) 5% noxona,

b) 10% noxona;
c) 15% noxona;
d) 20% moxona;
e) 30% noxona;
f) 50% moxona;
g) 60% noxona;
h) 80% noxona.
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13. Bwibepume 6 OamHOM 60npoOCce OOUH NPABUTILHLIL OMBEem U3
npeonoxcennvlx éapuanmos (1 6ann). Komnanus «Procter & Gamble», koropasi
BbIBOAUT HA PbHIHOK MNPUHIMIHKAJIBHO HOBbI, He HMEKWINNMH OJU3KHX
aHAJIOTOB Npenapar, npeIHasHaYeHHbINH VISl yX0Ja 32 BOJIOCAMH, U MPOJaeT
ero mo J0CTAaTOYHO BBICOKOH IeHe, MO3BOJISIOMIEeH el ObICTpee MOKPHITH
U3IEePKKH, CBSI3aHHbIE C Pa3pad0TKON JAHHOI0 TOBApPa M 10BEJIECHUEM €ro 10
MAacCCOBOI'0 BBINYCKA, HA3bIBAETCS CTPaTerueii:

a)
b)
c)
d)
e)
f)
9)
h)

IIPECTKHOM LICHBI:

MaKeTHOTO 1IEHOO0Opa30BaHMSI,

TICUXOJIOTMYECKOM 1ICHBI,

ATAIMTAPHOTO [IEHOOOPA30BaHUS,

«CHSITHSI CJIUBOKY;

3aBJIEKATEJILHOTO IIEHO00pa30BaHuUS;

KOMMYTAaTUBHOM PEAYKIIUH 1ICH;

CKOJIB3SIIIETro (IUCKPETHOT0) CUTYaIlMOHHOTO IIpeoOpa3oBaHus.

14. Bwibepume 6 OamHomM 6onpoce O0O0UH NPABUNLHBLIL OMEem U3
npeonodicenHvlx eapuanmos (1 6ann). Huzkue pacxoabl Ha NPOJABUIKEHHE U
YCTAHOBJIEHHE BHICOKOM I[€eHbI XapaKTePU3y0T CTPATErNIO:

a)
b)
c)
d)
e)

WHTEHCUBHOI'O MAPKETUHTIA;

BBIOOPOYHOTO TPOHUKHOBEHUS;

MTACCUBHOTO MAPKETUHTA;

LIMPOKOTO MPOHUKHOBEHNS;

HU OJVH U3 NPEJJIOKEHHBIX BAPUAHTOB OTBETOB HE ABJISETCS BEPHBIM.

15. Bwinonnume cneodyrwowee 3aoanue (2 6anna). PAaOOTHUKH KOMIAHUH
CYMTAKT, YTO OHM DJSPPeKTUBHO HCHOJAB3YOT MAapPKEeTHHI B CBoeil
YIPABJIECHYECKON U XO03AMCTBEHHON AesATeJbHOCTH. Kakod M3 nmpuBeAEHHBIX
UMM apryMeHTOB Bbl cuntaere HauboJiee 3HAYUMBbIM U O0BSAICHUTE MOYEMY:

a)
b)

c)
d)

e)

UCCJIENOBAHUE  COLMAIBHBIX W JKOJOTMYECKHX  IOCIEACTBUH  OT
IPOM3BOJICTBA U MOTPEOJICHUS TPOU3BOJUMBIX KOMIIAHUEW TOBApPOB;
aHKETUPOBAHUE U ONPOC MOTPEOUTENEH;

aKTUBHOE ITPOBE/ICHUE PEKJIAMHBIX MEPOIPHSITHIA;

BO3JIO)KEHHE PYKOBOJCTBA MAPKETUHIOM Ha CIELUAIbHO HA3HAYEHHOTO TOII-
MeHeKepa (K MpUMEpY, B paHre 3aMeCcTUTENsl IUPEKTOpa) M CO3JaHue
COOTBETCTBYIOILIEH CITY>KOBI;

YCTaHOBJICHHE IIEH HIXKE PHIHOYHBIX 32 CUET CKUAOK, OOHYCOB M 3a4€TOB,
CTUMYJIUPYIOIIHNX COBIT?

BAPUAHT D

1. Bvibepume 6 oanHoM onpoce 00UH NPABUTLHBIL OMBEM U3 NPEOJIONHCEHHBIX
séapuanmog (1 6anr). B kjaaccupukaumu rpynn auBepcHPUKANMU  He
CyIIeCTBYeT:
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a) KOHIICHTPUYECCKOW JUBEpCH(PHUKAITIH;

b) ckpbITOii (JJaTEeHTHOM) AUBEpCHU(DHUKALIVIH;
C) oOpaTHOW UHTErpaIuH;

d) HepoICTBEHHOH MTUBEpCcU(BUKAIINY;

) IUpOKOil TuBepcrupUKaINY;

f) ropusoHTaNBEHON AMBEpCH(UKAIINN.

2. Bvibepume 6 dannom 6onpoce 00uUH NPAGUIbHBIL OMEEM U3 NPEOIOHCEHHBIX
séapuanmog (1 6ann). llpuodperenne I'. ®opaom B 3anagnHoili Buprunum
(CIIA) 16 mecTHBIX MIAXT MO JA00bIYE KeJIe3HOW PYIbl, HCIOJIb3yeMOH €ro
NpeanpUATHAMH B IPOU3BOACTBE ABTOMOOMIIEH, — 3TO IpUMep:

a) IIMPOKOH, HEPOJACTBEHHON, TOPU3OHTATBHON JUBEPCUPUKAIIHH;
b) y3Kko#, poJICTBEHHOI, BEPTUKAIBLHON TUBEpCcH(PUKALINY;

C) WIMPOKOH, POJACTBEHHOM, TOPU3OHTAILHOMN TUBEPCH(PUKAIUH;
d) y3Kkoii, HEpOJICTBEHHOH, BEPTUKAILHON TUBEPCUPHKALINH;

) MUPOKOH, MPO3PaYHOM, TOPU3OHTAILHON TUBEPCU(DUKAIINI;

f) y3Koii, TaTeHTHOH, BepTHKAILHON JUBEPCH(DHUKAIINY;

g) WIUPOKOH, POJACTBEHHOM, BEPTUKAIBHOM TUBEpCHDUKAIIH;

h) y3Kkoii, po/ICTBEHHOM, TOPU3OHTAIBHOM JUBEPCUPHKALINH;

1) HIUPOKOM, JIATCHTHOM, BEPTUKAIBHON AUBEpCH(DUKAIINY;

]J) Y3KOH, MPO3pavHO, TOPU30HTATLHON AUBEPCH(PHUKAIINN.

3. Bvlbepume 6 0anHOM 80NPOCe 0OUH NPABUTILHBLL OMBEMm U3 NPEeONONCEHHbIX
sapuanmos (1 6ann). Ecaim nuHamuka poiaka (D) Haxoaurcss B rpaHmmax:
0,9 < D< 1, To MBI HMe€eM /1eJ10 ¢ CUTyanueil, Koraa pbIHOK:

a) YCKOPEHHO pacTerT;

b) HaxomuTCs B MOJIOKEHUN TO3UIIHOHHOTO POCTA;
C) CTarHWpyeT;

d) cBopauuBaetcs;

€) HCHBITHIBACT KPHU3HC.

4. Bvibepume 6 0anHom 8onpoce 00UH NPABUTLHBIL OMBEEM U3 NPEOSIOHCEHHBLX
sapuanmos (1 6Oann). Kakoe M3 «KpbUIATHIX BbIPA’KEHUID)> He OTpaxKaer
NPUHIMIBI MAPKETHHIA:

a) «IrJIaBHOE — 3TO TO, YTO KOMIIAHUS AYMAET O CBOCH MPOAYKIIUNY;

b) «moTpebuTens — KOPOIIbY,;

C) «co3maBas TOBap, CO37aBail U MOTPEOUTESI»;

d) «moTpeduTeNb He 3aBUCHT OT (PUPMBI, HAOOOPOT, UMEHHO OHA 3aBHUCHT OT
HETO»;

€) «IPOU3BOAMTH TO, YTO MPOAAETCS, a HE MPOAABATH TO, YTO MTPOU3BOJAUTCS?

5. Bvibepume 6 oannom sonpoce 00un npasuibHblil Omeem u3 npeodaroNCeHHbIX
séapuanmog (1 6ann). CrTpaTrermyeckuii aHaau3 auBepcuUIIMPOBAHHONM
KOMIIAHUH TPeNnoJaraer CcJeIylyl M0cIel0BaTeJbHOCTh JITANOB €ro
MpOBeIeHUsI:
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d) aHamM3  TEKylled CTpaTernd KOMIIAaHUU —  pa3pabdoTKa  HOBBIX
CTpaTEerMYeCKUX WHHIIMATAB JUIS TOBBIMICHUS oO0meH 3ddexTuBHOCTH
KOMIIaHUH — OIIEHKa KOHKYPEHTOCIIOCOOHOCTH TOpa3AeiCHU KOMIAHUH —
aHaIlN3 PecypcHON 0a3bl — OlEHKA MPHUBJICKATEILHOCTA OTpaciiell — aHalu3
CTPATETMYECKOTO  COOTBETCTBUS —  OMNpEAeleHHE  IPHOPUTETHOCTU
MOJIpa3elICHU i IJIsl pa3MeIleHUsI PeCypCOB — OIIEHKA IPOU3BOAUTEILHOCTH;

b) olleHKka mNPHUBIEKATEIBHOCTH OTpacie — aHaIW3 TEKYIIEH CTpaTeruu
KOMIaHUH — OLIEHKa KOHKYPEHTOCIIOCOOHOCTH MOPa3AeICHUI KOMIaHUH —
aHallu3 pPECypcHOM 0a3bl — OIEHKa MPOU3BOAUTEIBHOCTH — AaHAIU3
CTPAaTEerMYecKOr0 COOTBETCTBHUS — pa3pabOTKa HOBBIX CTpPATETHYECKUX
WHUIIAATAB IS0 TIOBBIMICHHUST OO0mmel 3(p(EKTUBHOCTH KOMITAHUUA —
oTpeseneHNe MPUOPUTETHOCTH MOAPA3ICICHHUN sl pa3MEIeHHs PECYPCOB;

C) aHamu3 pecypcHO 0a3bl — OIEHKa MPOU3BOJAUTEIBHOCTH — OIICHKA
MPUBJICKATEILHOCTH OTpaciiel — aHaJIM3 TEeKYIIEeW CTpaTernu KOMITAaHUHM —
aHaJln3 CTPATErH4E€CKOr0 COOTBETCTBUS — OLIEHKAa KOHKYPEHTOCIIOCOOHOCTH
noJipa3aesieHui KOMIIaHUU - orpesiesieHue IPUOPUTETHOCTHU
HoJpa3fesieHull JUisl pa3MElIeHUs pecypcoB — pa3pabdoTKa HOBBIX
CTpPATeTUYECKUX WHUIMATUB [IJI1 TOBBIIICHUS 0O0mIe 3(pGeKTUBHOCTH
KOMITaHUU;

d) aHamu3 TeKyIleW CTpaTernd KOMITAHMU — OIICHKA IPHBIICKATEIIEHOCTH
oTpaciieil — OlleHKa KOHKYPEHTOCIIOCOOHOCTH TOpa3Ae/ieHuii KOMIaHUH —
aHalln3 CTPATETUYECKOTO COOTBETCTBHS — aHAIIU3 PECYPCHOM 0a3bl — OllEHKA
MIPOM3BOAUTENLHOCTH — ONPEIEICHUE PUOPUTETHOCTH TOIpa3AeICHUN 1is
pa3MelIeHns] PecypcoB — pa3pab0TKa HOBBIX CTPATErMUECKUX WHUIUATHB
JUTsl TOBBILIEHUS 001el A (HEKTUBHOCTH KOMITAHUU;

€) OlleHKa KOHKYPEHTOCIIOCOOHOCTH TIOJApa3ACiCHU KOMIAHUA — aHallu3
TEKyIled CTpaTernd KOMIIAHUU — aHaJlu3 PeCcypCHOM 0a3bl — omnpezaeneHue
IPUOPUTETHOCTU TMOJAPA3JCICHUN M1 pa3MEIICHUs PECypcoB — OIIEHKa
MPOU3BOIUTEIILHOCTH — pa3pab0OTKa HOBBIX CTPATETUYECKUX UHUIIUATUB JIJIS
MOBBIIIEHUS oO01ei b hexTUBHOCTH KOMIAaHUM  —  OLIEHKa
NPUBJIEKATEILHOCTU OTpaciiel — aHaJIu3 CTPATErnuyecKOro COOTBETCTBHS.

6. Buibepume 6 danHom 6onpoce 0OUH NPAGUILHBIL OMEEm U3 NPedlOHCEHHBIX
sapuanmos (1 o6ann). llpogykroBas rpynmna — 31o:

a) Tpynma  OPOAYKTOB  JIMOO ¢ TOXICCTBCHHBIMH  TPUHIUIIAMHU
(GYHKITMOHUPOBAHUS, TNOO TIOCTABISIEMBIX 4Yepe3 OJHOTHUITHBIE Mara3uHBI,
1100 MPOoIaBaeMbIX B paMKax OMPEIeIEHHOTO AUana3oHa IIeH U T.11.;

b) mpomykThl, xapakrTepu3yemble TIOKA3aTeIsIMH «HA3BaHHS», «BHEIIHETO
BUJIa», KIIEHBI» U JIp.;

C) CTeNeHb MPHBS3KU MPOJYKTa K ACCOPTHMEHTY KOMIIAHWH, ONpPEIcIEHHON
rpynmne MnoTpeOuTeneil Wi CpeicTBaM YJIOBJIETBOPEHUS OINpEAeIEHHON
NOTPEOHOCTH.

d) COBOKYITHOCTH BCEX aCCOPTUMEHTHBIX T'PYII WM OTISIBHBIX MPOYKTOBBIX
SIMHMII, PETaraeMbIX KOMITAHUEH JIJIs1 IPOJAXKH,

€) TPOIYKT U €ro 3aMCHUTEIIH;
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f) cremenp OMM30CTH PA3MUYHBIX ACCOPTUMEHTHBIX TPYII C TOYKU 3PEHUS
KOHEYHOI'O MCIOJIb30BAHMS NPOAYKIMH, KaHAJIOB €€ paclpeescHus Ha
PBIHKE, LIEHOBBIX U JIp. (haKTOPOB.

7. Bvibepume 6 0anHOM 80NpOCe 0OUH NPABUTILHBIU OMBENM U3 NPEON0NCEHHbIX
8aApUAHmMO8 U 3anuwume e20 Ha omoeibHom aucme oymaeu (I oann). Kakod u3
NPUBEIEHHBIX HUKE TEPMHHOB MCHOJIb3YyeTCS] B MAPKETHHIOBOIl NMPaKTHKE
AMEPUKAHCKHUX KOMINAHUII B KayecTBe AaJbTEPHATHUBBLI I OIpee/ieHUs
ACCOPTUMEHTHOM rpynnsbl (MPOAYKTOBOI0 aCCOPTUMEHTA):

a) product link;
b) product lane;
c) product box;
d) product team;
e) product family?

8. Bvibepume 6 dannom 6onpoce 00Ul NPasuUIbHbll OMeem U3 NPeoaroNCeHHbX
sapuanmos (1 6ann). Kakoe W3 NpeNsioKeHHBIX ONpeaeJeHUl «IPOIYKTa
SIBJIsIeTCS HAaH0O0J1ee MOJTHBIM:

a) umes;

b) ¢usudeckuii npeamer;

C) ycnyra;

d) KoMmIuIeKC, BKIFOUYAIOIIMN TOBAP U JONOJHUTEIBHBIC YCIYTH;

e) BcE, YTO MOXKET OBbITh MPEUIOKEHO JUISl YAOBICTBOPCHUS YEIOBEUCCKHX
NOTpPeOHOCTEN U HYXK1T?

9. Boibepume 6 0anHom 8onpoce 00UH NPABUIbHBII OMBEEM U3 NPEOIONCEHHBIX
8apuanmos u 3anuwume e2o Ha omoenrvHom aucme oymaeu (1 6ann). ToBapbi—
«1eHesKHbIe KOPOBbD» COOTBETCTBYIOT CJIeAyIONIeli CTATNHU KU3HEHHOT0 IMKJIA
MPOAYKTA:

a) BHEIPCHHE Ha PBIHOK;
b) pocr;

C) 3penocTh;

d) HaceleHHE;

e) cman;

f) ceéprriBanue.

10-11. Buibepume 6 oanHbix 80NPOCAX NO OOHOMY NPABUILHOMY OMEen) Hd
Kad#cobvlll U3 HUX U3 NPeONoNCEHHbIX Hudice sapuanmos (2 oanna). Cornacno ABC-
aHAJIM3y KOMIIAHUSI B CBOEM MPOAYKTOBOM nopTdesie MMeeT TAaK Ha3bIBAeMbIX
«CpeaHHuX» TOBAPOB:

a) 5%;

b) 10%;
c) 15%;
d) 20%;
e) 30%;



f)
9)
h)

50%;
60%;
80%,

KOTOPbI€ IPUHOCHAT:

a)
b)
c)
d)
e)
f)
9)
h)

5% noxona;

10% moxona;
15% noxona;
20% noxona;
30% nmoxona;
50% noxona;
60% noxona;
80% moxona.

12. Bwibepume 6 OauHOM 60npoce OOUH NPABUILHLIL —OMEem
NPeonoAHCEHHBLX 8aPUAHMO8 (1 oann). Marasun «Caetanay,
CHeNMAJIN3MPYIOIIHNIiCS HA MPOAAKAX CPEACTB JUYHOM Ir'MTHeHbl 1 KOCMETHKH
U IpeIaraiiui HakaHyHe npasaHuka 23 dgeBpajas Ha00p AJas1 MY:KYHMH, B
KOTOPbIii BKJIIOYEHBbI IIAMIIYHb JJIsl BOJIOC, Tejib [Jisi BaHHbI, MeHA A
OpUTbSl, JIOCHOH JJIsi CMATYeHHUs KOXKU JIUMIA, JA€30J0PAHT MO CyMMAapPHOI
YMEHbIICHHOMH 1eHe, HCII0JIb3YyeT CTPaTernio:

a)
b)
C)
d)
€)
f)
9)
h)

IIPECTUKHOM LICHBI:

MaKEeTHOTO 1IeHO00pa30BaHMUs;

TICUXOJOTHYECKOM 1ICHBI;

ATAIMTAPHOTO IIEHOOOPa30BaAHUS;

«CHSITHS CIIMBOKY;

3aBJICKATEIHLHOTO IIEHOOOPa30BaHMUS;

KOMMYTATUBHOU PEAYKIIUU 1ICH;

CKOJIB3SIIIEro (JUCKPETHOTO) CUTYAIMOHHOTO TTpeoOpa3oBaHus.

13. Bwlibepume 6 OanHOM 60npoOCce OO0UH NPABUILHLIL —OMeEem
npeonodceHnvlx eapuanmos (1 6ann). BbIHY:KI€eHHOE COTPYAHUYECTBO CO
CTOPOHBI MOCPETHUKOB 00eCIeYnBaeT CTPaTerusi:

a)
b)
c)
d)
e)

9KCKIIIO3UBHOI'O PACIIPCACIICHUA,
BTaJIKUBAaHU,

CCJICKTHBHOI'O paCIIpCaACICHUA,
BTAT'MBAaHUs,

HHTCHCUBHOI'O PACIIpCACICHUA.

14. Bwibepume 6 OamHoOM 6onpoce O00UH NPABULLHBLIL OMEem
npeonodxcenHnvlx eapuanmos (1 6ann). BbicOKHe pacxoabl HA NMPOJABHKEHUE U
YCTaHOBJIEHHE BBICOKOMH I[€eHbI XapaKTePU3yIOT CTPATETHIO:

a)
b)

c)

MMaCCUBHOI'O MapKCTHHI'A;
BBI60p0‘{HOI‘O IMPOHNKHOBCHUA,
HMHTCHCHUBHOI'O MAapKETHUHI'A,

31
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d) mMpoKOro MPOHWKHOBEHHUS;
€) HU OJIUH U3 MPEJIOKCHHBIX BAPHAHTOB OTBETOB HE SIBIISICTCS] BEPHBIM.

15. Bwwnoawume  cnedyiowee 3adanue (2 6anna). PykoBoACTBO
METPONOJINTEHA TMPUHMMAET pelleHHe YBEJIUYUTh YACTOTY JABHKEHHSA
MO0e310B 10 OCHOBHBIM HANpaBJeHHAM B 4ac nuk. Omnpenenure, Kak 1o
TepmuHogoruu Uropss Ancodpda (MaTpuna «pbIHOK-NIPOAYKT») MOKET ObITH
HA3BaHA NMOA00HAS CTPATErusi 1 APryMeHTHPYTe CBOM BHIOOP.

KOHTPOJIBHBIE BOITPOCBI (npomesrcymounas ammecmayusn)

1. CyTp ¥ 3HaU€HHE MOJIENU 3TAJOHHBIX cTpareruid ousHeca P. M»aThio3a,
A.U. AreeBa u I'. Menma.

2. CyTb ¥ 3Ha4YCHHE MAaTpHIBl HampaBicHHON OusHec-monutuku (Direct
Policy Matrix) 6purtancko-royianackoi komnanuu "Shell”.

3. Cyrtb u 3Hauenue repmanckoit monenu ""Hofer / Schendel”.

4. CyTb 1 3HAaUCHHE MaTPHUIIbI KOHKYPEHTHBIX cTpareruit M. Iloptepa.

5. CyTb ¥ 3HAUYE€HHE MATPHUIIBI «IIPUBJIEKATEILHOCTh PHIHKA — YPOBEHBb
COBNAJICHUS C KOPHEBBIMU KOMITETCHIIMSIMU OU3HECAY.

6. Cytb u 3nHauenne moaenu Y. Xodepa — /1. llennena.

7. Tlonatue, menu, TUOBI W OPTaHU3AIMOHHBIC (OPMBI HHTETPAIUH.
Crparernn HHTETPalMOHHOTO POCTA.

8. Crpareruu cOTpyJHUYECTBA.

9. Crparerun BHENIHEIKOHOMHYECKOH IEATEIHLHOCTH.

10.TTonsITHE, CYIITHOCTH U OCHOBHBIC BU/IBI JUBEPCU(BUKAIIHH.

11.9Tanbl CTpaTernueckoro aHajarsa AUBEepCUPUIIMPOBAHHON OpraHU3alluH.

12.0nenka 6usHec-moptderns kopropanuu. Matpuiia «poct — 0 PhIHKA
"Boston Consulting Group".

13.ba3oBsie cTpaTeruu IuBepcuUKaInu.

14.Crtparerun xopriopatuBHoro 1eHTpa P. Koxa.

6. YHUAEBHO-METOANYECKOE U THOOPMALIMOHHOE
OBECIIEYHEHME JUCHUIIJIMHbI

6.1. CiuCOK HCTOYHUKOB U JIUTEPATYPbI
Jlumepamypa ocnoenas

NBamkosckas, . B. ®uHaHcoBbIE U3MEPEHUST KOPIOPATUBHBIX CTPATETUH.
Cretixxonaepckuii moaxon: Monorpadust / WM.B. VBamkoBckas. - 2-¢ wu3m.,
nepepad. u gom. - M.: HUI[ MH®PA-M, 2019. - 320 c.: (Hayunas MpICib;
Oxonomuka). - ISBN 978-5-16-006874-9. - Tekcr : snexktponHsii. - URL:
https://znanium.com/catalog/product/987750.



https://znanium.com/catalog/product/987750
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Kosenn, M. Crparernueckuii paspbiB: TE€XHOJOTrMM  BOILIOIICHHUS
KOPIIOpPaTUBHOM CTpaTeruu B ku3Hb: CrpaBouHoe mocobue / Koenu M. - M.:
Anpniuna Ilabmumep, 2016. - 232 c.: ISBN 978-5-9614-5931-9. - Tekct :
atektporHbIi. - URL: https://znanium.com/catalog/product/1003096.

Kopmnoparusroe ymnpasnenue B Poccum: ¢dopMupoBaHne © pa3BUTHE
KOMIUIEKCa HMHTETPAllMOHHBIX CTpaTteruii : mMoHorpadus / mox obmi. pen. M.B.
Xpucrohoposoit. — MockBsa : Hayunsrit koncynsTant, 2015 - 248 c. - ISBN 978-
5-9906383-4-1. - Tekct : AIEKTPOHHBIMN. - URL:
https://znanium.com/catalog/product/1023308.

Crparernueckuit MenemkMeHT: Yueonuk / A.Il. Eropmmn, U.B. I'ychkoBa.
— 2-¢ u3., nepepad. u gon. — Mocka: UHOPA-M, 2017. — 290 c. — (Beicmiee
obpaszoBanwue). — Www.dX.doi.org/10.12737/textbook _5950e6701deed8.90422341.

— Tekcer: anextponnsiit. — URL: https://new.znanium.com/catalog/product/810318.

Crparernueckuii MeHemKMEHT. MCKyccTBO pa3pabOTKu M peau3aiuu
ctpaterun / A.A. TomrcoHn, A.Jl. Crpuknena. — M..IOHUTU-ITAHA, 2015. —
576 c.. ISBN 5-85173-059-5 — Tekct: onexrtponssii. — URL:

https://new.znanium.com/catalog/product/883994.

Jlumepamypa oononHumenvHas

NHHOBanMOHHAs YKOHOMHKA: CTPATETUS U MHCTPYMEHTHI (DOPMHUPOBAHHUS :
VYuebnoe mocooue / O.M. Jlonmora, C.A. JlorBuHoB. — MockBa: Aunbda-M:
NH®D®PA-M., 2018. — 208 c. — (Maructparypa). — Tekct: snekrponnbiidi. — URL:
https://new.znanium.com/catalog/product/944393.

Kananos, I'. H. KoncanTuur: ot Ou3HEC-CTpaTerud K KOPIOPATHUBHOU
nH(OPMAITMOHHO-YTIPABIISIONIEH cucteme: YueOuuk mis By3oB / Kansuos I'.H., -
2-¢ u3a., nonoJiH. - Mocksa : ['op. muaus-Tenexkom, 2016. - 210 c. (YueOHuk st
BbICIIKX Y4eOHbIX 3aBeieHuit)[SBN 978-5-9912-0174-2. - TekcT : 37eKTPOHHBII. -

URL: https://znanium.com/catalog/product/895886.

Kountposnunr crpateruu passutus npeanpusarus / A.W. lluraes. — Mocksa:
IOHUTU-JAHA, 2015. — 352 c.: ISBN 978-5-238-01442-5 — Tekcr:

anekrponnbii. — URL: https://new.znanium.com/catalog/product/872783.



https://znanium.com/catalog/product/1003096
https://znanium.com/catalog/product/1023308
https://new.znanium.com/catalog/product/810318
https://new.znanium.com/catalog/product/883994
https://new.znanium.com/catalog/product/944393
https://znanium.com/catalog/product/895886
https://new.znanium.com/catalog/product/872783
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Crpareruueckoe ympaBieHHE opraHuzanueil: YuebHoe mocobue / B.M.
Tymun, I'.JI. Aatonos, O.I1. iBanoBa. — Mocksa: HULI Uudpa-M, 2013. — 239 c.:
60x90 1/16. — (Beicmiee obpaszoBanue). (mepemier) ISBN 978-5-16-006204-4 —
Texcr: anextponnsiit. — URL: https://new.znanium.com/catalog/product/367725

6.2. Ilepeyenb pecypcoB HHGPOPMALUOHHO-TETCKOMMYHMKALIMOHHOM CETH
«HHTepHET»
HarnuonaneHas snektponnas oubnmuoreka (H36) www.rusneb.ru

ELibrary.ru Hay4nas snekrponnas 6udimorexka Www.elibrary.ru
DnekrponHas oudsmoreka Grebennikon.ru www.grebennikon.ru

1. CORPUS. Koncantunroele ycayru. Pasmen  «Crtpartermdueckoe
ynpasienue. Ctateuy» // http://corpsys.ru/Articles/Strategy/.

2. AIMUHHUCTpATUBHO-yIpaBiieHYeckuid mopTan. Paznen «bubmmotexay //
http://www.aup.ru/library/.

3. bubnmnoreka menemxmenTa. Paznen «Crparerndeckuii MEHEKMEHT //
http://www.managment.aaanet.ru/strateg/.

4. CommanbHas ceTb pabOTHHKOB oOpa3zoBanus. Pazgen «lIpaktukym mo
cTpaTermueckomMy MeHemxkmenty» //  http://nsportal.ru/npo-spo/ekonomika-i-
upravlenie/ library/ 2014/10/01/praktikum-po-strategicheskomu-menedzhmentu.

6.3 IIpodeccuonHanbHble 0a3bl JAHHBIX U HH(OPMAIHOHHO-CIIPABOYHbIE
CHCTEMBI
Jloctyn k mpodeccuoHanbHbIM 0a3aM qaHHbIX: https://liber.rsuh.ru/ru/bases
HNubopmannoHHbIe CIIPAaBOYHBIE CHCTEMBI:
1. Koncynprant ITnroc
2. TapanTt
7. MaTtepuaJIbHO-TEXHHYECKOe o0ecnevyeHne AU CIUIIHHbI
Jis obecriedeHus] TUCIHUIUIMHBL HCIOJB3YETCS MaTepUalbHO-TEXHUYECKas
0aza 00pa30BaTENBHOIO YUYPEKICHUA: Y4eOHblE ayJIUTOPUM, OCHALIEHHBIC
KOMIIBIOTEPOM U MPOEKTOPOM ISl IEMOHCTPAIMH YU€OHBIX MaTepUaIOB.
CocTaB nporpaMMHOI0 00€CIIeYEHHUSL:
1. Windows
2. Microsoft Office


https://new.znanium.com/catalog/product/367725
http://corpsys.ru/Articles/Strategy/
http://www.aup.ru/library/
http://www.managment.aaanet.ru/strateg/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
http://nsportal.ru/npo-spo/ekonomika-i-upravlenie/
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3. Adobe Creative Cloud

4. Kaspersky Endpoint Security

8. OBECIIEYEHUME OBPA3OBATEJIBHOI'O ITPOIECCA
JJI JIMI C O'PAHUYEHHBIMUA BO3ZMOKHOCTSAMHA 310POBbA

B  xome peanuzanuu  OUCIHUIUIMHBI  HCHOJB3YIOTCA  CIEIYIOLIUE
JIOTIOJIHUTENIbHBIE METO/Ibl OOYYEHHMs, TEKYIIEro KOHTPOJS YCIEBAEMOCTH W
MPOMEKYTOUYHOM  aTTeCTallMM  OOydYaronuXcsi B 3aBUCUMOCTH  OT  HX
HWHJIUBUAYaJIbHBIX OCOOCHHOCTEIH:

* I CHENBIX M CIa0OBUIAIIMX: JCKIMH OQOPMIISIOTCS B  BHUJIC
AJEKTPOHHOTO  JIOKYMEHTa, JOCTYIMHOIO C TIOMOIIbIO KOMIIbIOTEpAa  CO
CIEIUAIM3UPOBAHHBIM MIPOTPAMMHBIM  O0O€CIICUCHHEM; IMHChbMEHHBIC 3a/IaHUS
BBITIOJTHSIIOTCSL HAa KOMIIBIOTEPE CO  CHEHUAIM3UPOBAHHBIM  MPOrPaMMHBIM
oOecriedeHUEM WM MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIEYMBACTCS
VMHJIMBUIyalIbHOE paBHOMEPHOE ocBenieHne He meHee 300 JIOKC; I BBIMOJHEHUS
3QJIaHUsl TIPH HEOOXOJMMOCTH MPEIOCTABIISICTCS YBEIUUYUBAIOIIEE YCTPOMCTBO;
BO3MOXXHO TaKXe€ HCIIOJIb30BaHUE COOCTBEHHBIX YBEIWYMBAIOIIUX YCTPOWCTB,;
MAChbMEHHBIE 3aJlaHus] O(POPMIISIOTCS YBEIMYCHHBIM IIPUQPTOM; dK3aMEH U 3a4€T
MPOBOAATCA B YCTHOW (OpMe WJIM BBIMOJHSIIOTCS B THUCbMEHHON (opMe Ha
KOMITBIOTEPE.

* I TAyXMX MW CHA0OCHBIIANIMX: JIEKIUH O(QOpMIIAIOTCS B BHUIE
AJIEKTPOHHOTO  JIOKYMEHTa, JIMOO  MPEIOCTaBISETCS  3BYKOYCHJIMBAIOIIAs
amnmnaparypa WHIMBUAYaJILHOTO MTOJIb30BAHHS, MMMCbMEHHBIC 3aJIaHuS
BBITIOJTHSIIOTCS. HA KOMITBIOTEpE B TIMCBMEHHOM (opme; B5K3aMeH U 3a4yéT
MPOBOAATCS B NMUCBMEHHOM (hopMe Ha KOMIIBIOTEPE; BO3MOXKHO IPOBEIICHHE B
dhopme TeCTUPOBaHHUS.

e JUIS JIUI[ C HAPYUICHUSMHU OIOPHO-IBUTATEILHOTO ammapara: JEKIUU
oOpMIISIFOTCSI B BHJI€ DJICKTPOHHOTO JOKYMEHTA, JIOCTYIMHOTO C IOMOIIBIO
KOMIIBIOTEpA  CO  CHEUUAIU3UPOBAHHBIM  MPOTPAaMMHBIM  OO€CTICUCHUEM;
MMChbMEHHBIE 3aJaHUs BBITIOJHSIOTCS HAa KOMITBIOTEPE CO CHEIUATM3UPOBAHHBIM
IPOTrpaMMHBIM 00ECIIeYeHNEM; K3aMEH U 3a4€T MPOBOISATCA B YCTHOU (popMe uin
BBITIOJTHSIOTCS. B MUCbMEHHON (POpMe Ha KOMITBIOTEPE.

[Ipu HEOOXOMUMOCTH TPEAyCMATPUBACTCA YBEIMYCHHE BPEMEHHU IS
IMOJTOTOBKH OTBETA.

[Iponienypa mpoBefeHUs MPOMEKYTOUHON aTTECTAllUU ISl 00ydYaroIIuXCs
yCTaHaBJIMBAeTCSI C  Y4ETOM  UX  HWHAUBUIAYAIbHBIX  NCUXO(PHU3UYECKUX
ocoOeHHocTer. [IpomMexyTouHass aTTecTalds MOXET IPOBOJUTHCS B HECKOJIBKO
JTAaIlOB.
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[Ipu mnpoBeneHuun TpPOUEAYPHl OLICHUBAHUA PE3YNbTaTOB OOydUeHHUs
MpeayCMaTpUBAETCA MCIOJIb30BAaHUE TEXHUYECKUX CPEACTB, HEOOXOAUMBIX B
CBSI3U C UHJWBUIYAIbHBIMU OCOOCHHOCTSIMU OOYYaIOMIMXCsI. DTU CPEACTBA MOTYT
OBITH MPEAOCTABICHbl YHUBEPCUTETOM, UM MOTYT MCIIOJIb30BAaThCS COOCTBEHHBIC
TEXHUYECKUE CPEICTBA.

[IpoBenenue mporeaypbl OLICHUBAHUS PE3YJIbTATOB OOYyUEHUS JOMYCKAETCs
C MCTIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH.

ObecnieunBaeTcss AOCTYyNl K HWHMOPMALMOHHBIM U OuOIMOTrpaduuecKuM
pecypcam B cetu HWHTepHer s Kaxkaoro ooOywaromerocs B (opmax,
a/JlalITUPOBAHHBIX K OTPAaHUYEHUSIM UX 310pOBbs U BOCHPUATHUS HHPOPMALUU:

* JUIA CIENbIX U CcHabOBUIAIIMX: B IE4YaTHOW (opMe YBEIMUYEHHBIM
mpudToM, B (popMe 3IEKTPOHHOTO IOKYMEHTA, B (hopMe ayauodaiina.

* JUIsl TIOyXUX W ciadociplialiux: B Ie4aTHOM ¢opme, B (opme
AJIEKTPOHHOTO JOKYMEHTA.

* i 0OYyYarOIIUXCS C HapYIIEHUSIMHU OMOPHO-IBUTATEILHOTO armapara: B
nevyaTHoi opme, B hopme dIEKTPOHHOTO IOKYMEHTa, B hopMme ayauodaiina.

VY4eOHble ayJuUTOpPUU JUIsI BCEX BHUJOB KOHTAaKTHOM M CaMOCTOSTEIbHOMN
paboThl, HayuyHas OMOJMOTEKAa M HMHBIE MOMEIEHUs JUIsi OOy4YeHHUs OCHAILEHBI
CHECIMATBbHBIM  O0OpY/IOBAaHMEM U YYEOHBIMH MECTaMH C TEXHUYECKHUMH
CpeACTBAMU OOyUCHMUS:

* IS CTETBIX U CTa00BUISIINX: YCTPOWCTBOM AJIsi CKAHUPOBAHUS M YTCHHUS
¢ kamepon SARA CE; mucrmeem bpainst PAC Mate 20; npuntepom bpaitns
EmBraille ViewPlus;

* JUIA TIyXUX U ClIa0oCbIIIAINX: aBTOMAaTU3UPOBAHHBIM PabOUYUM MECTOM
JUISL JIIOJIEN ¢ HapyIICHUEM ClTyXa U c1a0O0CIbIIIaliX; aKyCTUYECKUIN YCUITUTENb U
KOJIOHKU;

* s oOydaromuxcsi ¢ HapyIICHUSMH OIOPHO-JABUTATEIBHOTO ammapaTa:
NEPEBIKHBIMUA,  PETyIMpPYEeMbIMH  3proHomMuueckumu  maprtamu  CHU-1,
KOMIIBIOTEPHON TEXHUKOH CO CHEIMATbHBIM MPOTPAMMHBIM 00ECTICUSHUEM.

9. METOANYECKHUE MATEPHUAJIBI

9.1. [L1aHbI CEeMUHAPCKUX 3aHATHI

[{eapr0 TpPaKTHUYECKWX 3aHATHH SBISETCSA 3aKPETUICHHE ITONYYCHHBIX Ha
JCKIUSAX TEOPETUIECKUX 3HAHUU U (HOpMUPOBaHHE TIPO(HECCUOHATHLHBIX HABBIKOB,
KaK IO BBIMIOJHEHUIO WHAWBHIYATbHBIX MPAKTUYECKUX 3alaHui, Tak U padore
B OT/ICJILHOM pabodeid rpytIe.
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[InaH NpPakTUYECKUX 3aHATHA IOCTPOEH B TOYHOM COOTBETCTBUU
¢ TemaTn4ueckuM IJIaHOM AUCUMILUIAHBI «KOPIIOpaTUBHBIE CTPATErUM» U BKIIFOYAET
PacCMOTpPEHHE BCEX €0 OCHOBHBIX PA3ZEIIOB.

[IpakTyeckue 3aHATUS BKIKOYAIOT: 3aKPEIUICHHE TEOPETUYECKUX ACIIEKTOB
Kypca, OOCyXJeHHe MpOOJEMHBIX BOIPOCOB, BBICTYIUIEHUE MAaruCTPAHTOB
C IOKJIaJlaMu M UX 00CyXJaeHue, pa30op 3aJaHuil, BHIIOJTHEHHBIX MarucTpaHTaMu
CaMOCTOATENbHO, PEIEHUE NPAKTUYECKUX 337a4 U CUTyal[ui, TECTUPOBaHUE.

[Io pe3ynpTaTam paboOTbl HAa MPAKTHYECKUX 3aHATHUSIX BBICTABIISIETCS
UTOTOBas OLICHKA 3HAaHUI MaruCTPaHTOB IO KypCy.

INNPAKTUYECKOE 3AHSTHE 1

Tema: CTpyKTypa H OCHOBHBbIC KOMIIOHEHTBI
CTPATErn4eCKOro ynpaBJjeHUs KOPHOPauusIMHU

Llenv 3amsmus: 3aKpeIUIeHWE TPEICTABICHUS O CTPYKTYpPE W OCHOBHBIX
KOMITOHEHTaX CTPATErHYeCKOTO YIIPaBICHUS KOPIOPAITUSIMH.

Dopma nposedeHus. ONpoc, OOCYXKACHUE NPOOJEMHBIX BOMPOCOB,
pelIeHre MPaKTHYEeCKUX 3a/1a4, TECTUPOBAHKE

Bonpocuwl 0ns 06cyorcoenus:

1. Crparerndeckoe BUICHHE U OCHOBHBIE MOJXObI K €r0 (POPMUPOBAHUIO.

2. Muccust Koprioparyu: UMIEPAaTHBHBIC UIEH U TEXHHUKH.

3. YmpaBnenue TmToO IeAAM KaK HOBasg CHCTEMa KOPIIOPATHBHOTO
MEHEKMEHTA.

4, Tlmpamuma pa3pabOTKH CTpaTerud W €€ OpraHW3allMOHHBIC YPOBHU
(KOpTIOpaTUBHBIN, ET0BOM, (DYHKIIMOHATIBHBIM U ONIEPAIIIOHHBIHN ).

5. Y4YaCTHUKH CTPATErHYECKOro mpoliecca.

6. Buapl cTpaternyeckux pemeHuil U TpeOOBaHMS K HUM.

Konmponvnwvie sonpocut.

1. YkaxuTe mnpeaHa3HAuYCHHE CTPATETUUYECKOTO BHUACHUS U MUCCHUU IS
opraHuzainuu. Pemure, MOXET 1M OBITh MHCCHEW OpraHu3alliy MOJy4YeHUe
npUOBLTH. APTYMEHTUPYHTE CBOM OTBET.

2. ChopmynupyiTe HMIEPATHUBHBIE HIACH MHCCHH B 3aBUCUMOCTH OT
HAIPaBJICHHOCTH KOPITOPAIMK: MUCCHUSI KaK OOIIEeYeIOBeUecKoe MpeaHa3HaueHue,
MHUCCHS KaK TJlaBHas CTpaTernyeckas 1eflb (MUCCUS-OKCIIAHCHS U MUCCHUS-
COBEpILIEHCTBOBAHME),  MHCCHUSI  KaKk  Hal[MOHAJbHag  ujaes  (MHccHs,
OpUEHTHUpOBaHHAasi Ha YAOBJIETBOPEHUE HYXJ M MOTPEOHOCTEHl OOJBIIMHCTBA
HacCeJIeHUs, 1 MUCCUS-HAIIMOHAJIbHASI TOPJIOCTh), MUCCHSI KaK PEKJIaMHask aKI[usl.
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3. IlpoBenuTe CpaBHUTEIBHBIA aHAIN3 METOAOJOIMUECKHUX MOJXOJI0B K
pazpabotrke muccuu: mozaenb M. Ancobda — . AbGens, Dumpumkckas MOJIENb,
METOJ  HENpuHYXJIeHHOro Bu3uoHepctBa T.A. Craprta, pacimmpeHHas
«cuctemHas» meroauka b. Hanyca.

4. YkaxuTe KIIOYEeBBIC MPOCTPAHCTBA, B paMKax KOTOPBIX OpraHU3alus
MOKET OmpeAeNsiaTh CcBoM Iend. OnpenenuTe XapakTepUCTUKUA, KOTOPBIMU
JOJKHBI, Ha Bamr B3risia, o01a1aTh IpaBUIIBHO MMOCTABICHHBIE LIETH.

5. VkaxuTe OCHOBHBIE OpPTaHM3AI[MOHHBIE YPOBHU Pa3paOOTKH CTpaTeruit
B KOPIIOpAIlMU U OMNpPEACNUTE KPYr €€ JOHKHOCTHBIX JIMIl, OTBETCTBEHHBIX 32 UX
dbopmupoBaHue.

6. CornmacHel U Bbl ¢ yTBepKII€HHEM, YTO «IIPOIMCATHY CTPATETUIO
KOPHOpaluy — JIy4IIUi croco0 €€ NpoBauTh. ApryMEHTUPYHUTE CBOM OTBET.

IIpobnemnvle u npakmuveckue 3a0aHUsL.

5. Pa3paboraiite cTparernueckoe BHUJECHHE W MHUCCHUIO TPUMEHUTEIHHO
K KaKOMYy-HHOYIb OT€YECTBEHHOMY MPEITPUSATHIO.

6. IlocTpoiiTe nepeBo CTpaTerM4ecKUx Iiejied (Ha MpuMepe KOHKPETHOM
KopIioparuu), mnpuaepxkuBasick TpedoBanuii SMART-ananuza u ero Bepcuit
(SMAART- u IMCKO-ananu3b).

7. CocTaBbTe CPaBHUTEIIBHYIO TAOIHUILy TAKUX MOJXO0/0B, KaK: MEHEIP)KMEHT
no uHCTpykimsaM (Management by Instructions), MeHEIKMEHT MO IEHHOCTSIM
(Management by Objectives), coanancupoBaHHas cucTeMa rmokasareiei (Balanced
Scorecard — BSC), xiroueBbie mokasatenu s¢dextuBHocTr (Key Performance
Indicators — KPI), peumxunupuar OusHec-miporieccoB (Business Process
Reengineering — BPR) u nip.

8. Ompenenurte, kKakoil oOpa3 ACHCTBUN TpPH PEIICHUH CTPATETUYECKUX
3alady B HauOOJbIIEH CTENEHH CBONCTBEHEH PYKOBOJUTEISIM POCCUICKUX
KOPIIOPaLU K.

INPAKTHYECKOE 3AHSTHUE 2
Tema. CTpaTerumn pa3Butus OM3Heca KOpHopamnuii
Llenv 3anamus: 3aKperieHUe y MaruCTpaHTOB MPEJICTABIICHUS O CTPATErUsIX
pa3BuTHsl OM3HEca KOpHopauuid, a TakkKe HAaydeHUE YMEHHSIM TMPOBEJCHUS

npo(heCCHOHANBPHOTO aHAINW3a WX CHJIBHBIX M CJIAa0bIX CTOPOH, MO3BOJISIOIIETO
cienaTh 000CHOBAaHHBIN BEIOOP BO3MOXKHBIX CTPATETHYECKUX IEHCTBUI.
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Dopma nposedenus: omnpoc, OOCYyXKIACHHE MPOOJIEMHBIX BOMPOCOB,
pelIeHre MPaKTHYECKUX 3a/1a4, TECTUPOBAHUE

Bonpocuwl 0ns 06cyorcoenus:

1. Mopaens sSTamoHHBIX cTpaTeruii OmszHeca P. MbpatTero3za, A.M. AreeBa
u ['. Menma.

2. Marpuna HampapieHHoW OwmsHec-mosmtuku (Direct Policy Matrix)
OpuTaHCcKo-rojuTaHckoi kommanuu "Shell”.

3. I'epmanckas monens "Hofer / Schendel".

Konumponvnwvie sonpocui:

1. Ha3oBute u OOBSCHUTE COJEPKAHUE CTPATErMil KOHLEHTPUPOBAHHOTO
pocra

2. HazoBute u 0OBSACHUTE COJEp)KaHUWE CTPATETH HHTETPUPOBAHHOTO
pocra.

3. HazoBute u 00BsICHUTE COAEpKAHUE CTPATETHI TUBEPCUPHUIITPOBAHHOTO
pocra.

4. Ha3oBure u 00BSICHUTE COJIEpP)KaHNE CTPATETHi COKpAILIEHUSI.

5. VkaxuTe BO3MOXKHBIE JEWUCTBUS IO NEpepacupe/ieIeHnI0 (PUHAHCOBBIX
MOTOKOB W3 Ou3Hec-001acTed, MOPOXKIAIOIMMNX JEHEKHYIO Maccy, B Ou3Hec-
o07MacTd C BBICOKMM TIOTEHIIMAJIOM OTAAauyd WHBECTHIMA B Oyaymem B
COOTBETCTBHUH C UCSIMU MATPHUIIHI HATIPABICHHOM MOJIMTUKH.

6. Urto u3 ceds mpeCTaBIsIeT MOHATHE «UI€aTbHOT0Y» OM3HEC-BHIOOPA.

7. IlpuBenure mpHUMEpPHl CTPAaTETHUH HSBOJIONMK OW3HECA KOPIIOPAIHA
B COOTBETCTBHUH ¢ repManckoi moaeibio "Hofer / Schendel”.

IIpobnemuvie u npakmuyeckue 3a0anusl’

4. TlpogemMoHCTpUpYWTE HAa  TpUMEpe  KOHKPETHOHW  KOpIOpaiuu
BO3MOYKHOCTh MPUMEHEHUSI MOJIEIHN STAJOHHBIX CTpareruii 6uzneca P. MaThlo3a,
AU. Areesa u I'. MeHma, MaTpuilel HampaBiieHHOW OusHec-monutuku (Direct
Policy Matrix) 6purtancko-rosmanackoi komnanuu "Shell" u repmanckoii Mogenu
"Hofer / Schendel".

5. IlpoBeauTe OLIEHKY YCTOMYMBOCTH TMO3WIMU OH3HECAa HCCIeayeMOn
KOPIIOPALIUU MO CPAaBHEHHUIO C OCHOBHBIMHU COTIEPHUKAMU Ha PBIHKE.

6. Ompenenute mokasarenu, XapakTepusymoiue 3GHEeKTUBHOCTh epexoa
UCCIIeyeMON KOpIOpaluyd Ha HOBBIE KOPIOPATHUBHBIE CTPATETUU PA3BUTHS €€
OusHeca.

MNPAKTUYECKOE 3AHSATHE 3

Tema. KoHKypeHTHBbIE CTPaTerud KOpHnopauui
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Llenv  3amsamusa. 3aKpEINICHWE Y MAarucCTPaHTOB IMPEJACTaBICHUS O
KOHKYPEHTHBIX CTPATErusAX KOPIIOpalui, a TAKKe HAy4eHHE YMEHUSIM IPOBEACHUS
npo(EeCCUOHANIBLHOTO aHaJIh3a HUX CHJIBHBIX U CJIA0BIX CTOPOH, MO3BOJISIOLIEIO
cienaTh 000CHOBAaHHBIN BEIOOP BO3ZMOXKHBIX CTPATETUYECKUX JCHCTBHM.

Dopma nposedeHus. ONpoc, OOCYyXKAeHUE NPOOJEMHBIX BOMPOCOB,
peleHne NpakTHYECKUX 3a/1a4, TECTUPOBAHUE.

Bonpocwt ona 0bcyscoenus:

1. Marpuma KoHKypeHTHBIX cTpaTteruii M. [loprepa.

2. Matpuna "Boston Consulting Group".

3. Matrpunia «mpuBIEKATEIbHOCTh pPBIHKA — YPOBEHb COBMAJACHHS C
KOPHEBBIMH KOMITETCHITUSMU OU3HECAY.

4. Crpareruu Juisi COXpaHEHHS] KOHKYPEHTHOTO PEUMYIIIECTBA.

Konumponvnuvie sonpocui:

1. JlaiiTe onpeneneHusl TAKUM MOHITHSIM, KaK «PECYPChI», «KOHKYPEHTHbBIE
BO3MOXKHOCTH», «KJIIOYEBas M OTJIMYMTEIbHAs KOMIETEHLMSD), «CTPATErHYECKU
3HaYMMbI€ aKTUBbD U «KOHKYPEHTHOE MPEUMYILECTBO» OpraHU3aI1H.

2. Ompenenute, Kakue CTpPAaTeTHH  MOXXHO OTHECTH K  paspsay
«KOHKYPEHTHBIX», U OOBSICHATE, HA KaKOM OCHOBaHWUHM BbI MpUILIH K JaHHOMY
BBIBOJTY.

3. [lpuBenure mpuUMeEpsl ABWKYIIMX CHJI  KOHKYPEHIIMH, KOTOPBIE
BBI3bIBAIOT 3HAUUTEIbHbIE U3MEHEHUS Ha PhIHKE.

4. Beimenute KitO4YeBbIE (PAKTOPHI ycIiexa, 00eCTeunBaIONIUe MOBBIIIICHUE
KOHKYPEHTOCIIOCOOHOCTH OpTaHM3allud Ha pBIHKE B HOBBIX JKOHOMHYECKHX
YCIIOBUSIX.

5. HazoBuTre OCHOBHBIE METOJWMKH IO OMNPEICICHHIO TMPOYHOCTU
KOHKYPEHTHOW TIO3WIIMHM OpPTaHHW3aIlMi Ha PBIHKE W PACKPOWTE HMX COJICpKaHHUE
¥ TEXHOJIOTHIO MTPOBEICHUSI.

6. BoisiBuTe CHiIbHBIE U clabble CTOPOHBI CTpaTeruil JIMJEPCTBA HA OCHOBE
HU3KHX U3JEpKeK, AuQQepeHunanuy, Hauilydlied CTOMMOCTH, KOHIEHTpAlUuu
Ha Y3KOM CErMEHTE€ Ha OCHOBE HM3KHUX M3ACPKEK M KOHIIEHTpAallUM Ha Y3KOM
CErMEHTE Ha OCHOBE Ju(depeHITuaInu.

7. YkaxuTe TIepeYeHb BO3MOXKHBIX MEPOINPHUATHA 1O COKPAIIECHUIO
U3JIEpP’KEK: Ha YPOBHE MOCTABIIMKOB, HA dTarle paclpoCTPAaHEHUS U B COOCTBEHHOU
JeSTEIIbHOCTH OpTaHU3aIIH.

8. VYkaxuTe mnepedyeHb BO3MOXKHBIX Meponpustuil mo auddepeHranum
IPEJIOKEHHS Ha PHIHKE.
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9. VkaxuTe BO3MOXKHBIE CTpaTerud (POKYCHpOBaHUS HAa y3KOM CErMEHTE
PBIHKA.

10.CpaBaute moznens M. Iloprepa ¢ MaTpuniaMm KOHKYPEHTHBIX CTpaTerui
Boston Consulting Group u McKincey—General Electric u ykaxute, yeM OHH
€€ JOIOIHAIOT U PaCILIUPSIOT.

11.00bsicHUTE HA3HAYEHUE «POJIEBBIX» PHIHOYHBIX CTPATETUM.

12.B kakux ciiy4asx BO3MOKHO MPUMEHEHHUE CIASAYIONUINX JEHCTBHIA:

— «JOTHATh U NEPErHAaTh KOHKYPEHTaY;

— (nanrosas araka;

— OJHOBPEMEHHBIE JEHCTBHUA Ha HECKOJbKHX (PpoHTaX / MacmTabHOe
HACTYIUICHHUE;

— 00xO0jHas aTaka;

— IApTU3aHCKas BOWHA;

— YOPEeXJAOIIME yJapbl; JAEMOHCTpalus CIOCOOHOCTE K OTBETHBIM
JICHCTBUSIM;

— YKIIOHEHUE OT KOHKYPEHIINH.

IIpobnemnvie u npakmuueckue 3a0aHUsL:

4. TlpogeMOHCTpUpYWTE  HAa  OpUMEpPEe  KOHKPETHOM  KOpIopanuu
BO3MOKHOCTh IPUMEHEHUS MaTpULl KOHKYpeHTHbIX cTpateruii M. Iloprepa,
"Boston Consulting Group", «mpuBiekaTeIbHOCTh PhIHKA — YPOBEHb COBIACHHUS
C KOPHEBBIMHM KOMIIETEHIIUSIMU OU3HECA».

5. IlpoBeauTe  OIEHKY  YCTOWYMBOCTH  KOHKYPEHTHOW  TO3UIIUH
MCCIIEYEMON KOPIIOPALIMH IO CPABHEHUIO C OCHOBHBIMHU CONIEPHUKAMU HA PBHIHKE.

6. Ompenenute mokasarenu, xapakrepusyromme 3¢(HEeKTHBHOCTh epexoa
HCCIIEyEMOM KOPIIOPALIMU HA HOBYIO KOHKYPEHTHYIO CTPATETHIO.

IMMPAKTUYECKOE 3AHSITHUE 4
Tema. CTpaTerun pa3BuTHs KOPHOPANMH € y4€TOM OTPACIH U CUTYallH

Llenv 3auamus. 3aKpeTyiCHUE Y MaruCTPAHTOB MPEICTABICHUS O CTPATETHUAX
pPa3BUTHSA KOPIOpPAIMKA C YYETOM OTpacid W CHTyallMd, a TaKkKe HaydeHHe
YMEHHSIM TPOBEIEHUST MPOPECCHOHANBHOTO aHallM3a WX CWIBHBIX W CclabbIx
CTOpPOH,  TO3BOJSIIOUIETO  clenarb  OOOCHOBAHHBIM  BBIOOP  BO3MOXHBIX
CTPATETHYECKUX JCUCTBUM.

Dopma nposedenus: omnpoc, OOCYXKIACHHE MPOOJIEMHBIX BOIMPOCOB,
pelleHne MPakKTUYeCKUX 3a/1a4, TECTUPOBAHHUE.

Bonpocwl 0ns 06cycoenus:
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15.Ku3HeHHBIN UK OTPACTH U XapaKTEPUCTHUKA ITAMIOB €€ Pa3BUTHUS.

16.Mogens Y. Xodepa — 1. lllennena.

17.I' pynnupoBKa KOPIOpaIuii © 0COOCHHOCTH MX CTPATETHi B 3aBUCUMOCTH
OT ITO3HIIMH B OTPACIIH.

Konmponvnwvie sonpocut.

1. Ha3zoBHuTe OCHOBHBIE SKOHOMUYECKHE XapaKTEPUCTUKU OTPACIIH.

2. YkaxuTe, KakKie OCHOBHBIC XapaKTEPUCTHKU OTPACIH MPEAOINPEAETSIOT
dbopMupOBaHUE TOW I UHON OTPACIICBOM CTPATETUH.

3. I[lpoBeaute cpaBHUTEIBHBIN aHATN3 CTAIUN KU3HEHHOTO IHUKJIA OTPACIH
(3apokzeHue, pocT, pa3BEPThIBAHUE, 3pEIOCTh, HACHIIIEHUE, COKpallleHue,
pazlioKEHUE).

4. OOBsicHuTe HazHaueHue U cTpykTypy mojaenu Y. Xodepa — JI. lllenaena.

5. Ykaxute 0COOEHHOCTU KOHKYPEHIUU:

— B (hopMuUpyIolIEHCcs 0Tpaciu;

— Ha AMHAMHUYHBIX PbIHKAX;

— B 3pEJIbIX OTPACIsX;

— Ha JTaIe 3aCTOsl WM Caja;

— B CETMEHTHPOBAHHBIX OTPACIIAX.

6. OOGocHyiiTe BO3MOXXHBIE JEHCTBHUS / CTpPAaTeTHH TMOBEACHHUS B OTPACIU
OBICTPO pacTyIIMX KOMIIAHUW, JMAEPOB, TOCJEN0BaTeiel, HEKOHKYPEHTO-
CIIOCOOHBIX M HAXOJSUIUXCSI B COCTOSIHUU KpU3HUCca KOpHopanui.

IIpobnemnvie u npakmuueckue 3a0aHUs:

4. TlpogemMoHCTpUpYWTE HAa  TpUMEpe  KOHKPETHOHW  KOpIOpaiuu
BO3MOXHOCTh nipuMmenenus mojenu Y. Xodepa — Jl. lllennena.

5. IlpoBeaute OIEHKY YCTOWYMBOCTH OTPACIICBOW TMO3HUIIMH HCCIIEIyeMOM
KOpHOpaluy MO0 CPAaBHEHHUIO C OCHOBHBIMU COTIEPHUKAMMU.

6. Onpenenute mokaszarenau, xapakrepusymoue 3pHeKTUBHOCTh Mepexoia
HCCIIEAYEMON KOpIIOpallMd Ha HOBYKO CTPAaTETHI0 B COOTBETCTBHM C YYETOM
OTpPAC/IU Y CUTYalluu B HEU.

IHNPAKTHYECKOE 3AHSTHE 5
Tema. CTpaTernu cCOTpyIHM4€CTBA KOPIOPALMH

Llenv 3anamus. 3aKpeIVICHUE y MaruCTPaHTOB IPEJICTABICHUS O CTPATErUsaX
COTPYIHMYECTBA KOPIOpALMM, a TaKkKe HAYyYECHUE YMEHHUSAM IIPOBEICHMS
npo(heCCHOHANBPHOTO aHAINW3a UX CHJIBHBIX M CJIAa0BIX CTOPOH, MO3BOJIAIOIIETO
cienaTh 000CHOBAaHHBIN BEIOOP BO3ZMOXKHBIX CTPATETUYECKUX JCHCTBHIMA.
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Dopma nposedenus: omnpoc, OOCYXKIACHHE MPOOJIEMHBIX BOIMPOCOB,
pelIeHre MPaKTHYECKUX 3a1a4, TECTUPOBAHHUE.

Bonpocuwl 0ns 06cyorcoenus:

1. ITonsTHE, IETTH, TUTIBI U OPTAaHU3AITMOHHBIC (POPMBI HHTETPALIHH.

2. CTpareruu COTpyTHUYECTBA.

3. Ctpareruu BHENTHEAKOHOMHYECKOU EATEITLHOCTH.

Konmponvnuvie eonpocur:

1. Oxapaktepusyiite 11e1, PaKTOpbl 1 HEOOXOAUMBIEC YCIOBUS UHTETPALUH
COBPEMEHHBIX KOPIIOpaluii.

2. YKaXuTe OCHOBHBIE THUIIBI M OPTaHU3alMOHHbIE (POPMbI HUHTErPALIUU.

3. OObsicHHTE CMBICT OOpaTHBIX TMPOIECCOB B OOMACTH HMHTETPALUU
(paznenenue, pa3beIUHEHHE, PACTIAKOBKA).

4. OOocHyiiTe HEOOXOOUMOCTh TPUMEHEHHUS CIEAYIOIIHUX CTpaTeruil
BHEITHEOKOHOMHUYECKON JESITEFHOCTH:

— HENpsIMOM U MPSIMOM IKCIIOPT;

— (akTOpHHT;

— JUIICH3UPOBAHUE;

— (paHuaii3uHr;

— CcOOpOYHBI 3aBO/T;

— CTpaTeTU4ecKHe ajbsSHChl WM COBMECTHBIC MPEANPUATHA C y4acTHEM
3apyOeKHBIX KOMITaHHI;

— MpsIMOE MHBECTUPOBAHUE;

— MYJbTUHAIIMOHAJIbHAA U riao0anbHas OopucHTaIMA.

lIpobnemnvle u npakmuueckue 3a0aHUs:

4. IlponeMOHCTpUpYHTE HAa  MPUMEPE  KOHKPETHOW  KOpPIOpaluu
BO3MOKHOCTb IIPUMEHEHUS CTPATErUi COTPYAHUYECTBA U BHEIIHEOKOHOMUYECKON
NEATEIIbHOCTH.

5. IlpoBeauTe OLEHKY YCTOMYMBOCTH IMO3UIIMH UCCIEAYEMON KOPIIOPALMH
[0 CPABHEHHUIO C OCHOBHBIMU CONEPHUKAMHM HA PBIHKE IPU IEPEXOJI€ HA HOBBIC
CTPaTEruy COTPYAHUYECTBA U BHEITHEIKOHOMHYECKOM AEATEIbHOCTH.

6. Onpenenute mokazareiu, xapakrepusyroure 3pHEeKTUBHOCTh Mepexoaa
HCCIIEyEMON KOPIIOPALIMHU HA CTPATEruu COTPYIHUYECTBA.

MNPAKTUYECKOE 3AHSATHE 6

Tema. CTpaTeruu q1uBepcu(pUKANNE B YIPABJIEHHH KOPIOPAUMAMHA
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L]env 3anamus; 3aKpeIVICHUE y MaruCTPAHTOB NPEICTABICHUS O CTPATErUsaX
IUBepcU(PUKAIIUM B YIPaBICHUSAMHU COBPEMEHHBIMU KOPIIOPALMSMHU, a TaKKe
HAayyeHUE YMEHHUSAM IPOBENEHUS MPO(PECCHOHAIBHOTO aHalIM3a HUX CHJIBHBIX
U crabbIX CTOPOH, MO3BOJISIOUIETO CeaTh OOOCHOBAaHHBIM BBIOOP BO3MOKHBIX
CTPATETUYECKUX JCUCTBUM.

Dopma nposedenus. ONpoc, OOCYXKAEHHE MPOOJIEMHBIX BOIPOCOB,
pelIeHNe MPAaKTUYECKUX 3a/1a4, TECTUPOBAHHME.

Bonpocuwl 0ns 06cyorcoenus:

1. ITonsiTue, CyiHOCTh U OCHOBHBIE BUJIbI JTUBEPCUPUKAIIH.

2. Dranbl CTPATErMYeCKOro aHalInu3a JMBEPCUPUIIMIPOBAHHON OpraHU3aIiy.

3. Onenka OusHec-mopTdens koprnopauu. MaTpuiia «pocT — A0S PhIHKa
"Boston Consulting Group" u pa3puBarorias ee moaeis "General Electric”.

4. BazoBble CTpaTeruu AUBEPCUPUKALIIH.

5. Crpareruu kopnopatuBHoro nenrpa P. Koxa.

Konmponvnwvie sonpocut.

1. Oxapakrtepuszyiite 1enu, ¢GakToppl W HEOOXOJMMBIE  YCIOBUSA
nuBepcuUKaAIMA COBPEMEHHBIX KOPIIOpaIui.

2. OTMEThTE TIOTCHIMAJIBHBIE BO3MOXKHOCTH CHHEPTH3Ma, KOTOpHIC
KOpIiopaiuss MOKET HCMOJIb30BaTh B TMPOIIECCE IMOMCKA HOBBIX IMyTEH CBOETO
pPa3BUTHSA.

3. Ykaxwure OCHOBHBIE ATaIlbl CTpPaTErun4eckoro aHanu3a
TUBEPCUUIIMPOBAHHON OPraHU3AIUH.

4. TlpuBenute MpUMEpHI:

— y3Koi#i / mMpoKo# nuBepcudUKaLnm;

— pOJCTBEeHHOW / HEpOACTBEHHOH (CBA3HON / HECBSI3HOW) IUBEpCH(pH-

— TOPHU30OHTAILHOU / BEpTUKAIBHOMN TUBEpCUUKAIINH;

— KOHTJIOMEPAHTHOM (KOHTJIOMEPATUBHOW) TUBEpCUDUKAIIH.

5. Onpenenute 3HAYCHUE CTPATETUUECKUX COOTBETCTBHUM MPU MOCTPOCHUU
TUBEPCUDUITUPOBAHHBIX CUCTEM.

6. YkaxuTe OCHOBHBIE MHCTPYMEHTHI CTPATETHYECKOTO MEHEHKMEHTA IS
OIICHKH Owu3HeCc-mopTdenss KOPIoparud U COOTBETCTBHS €€ pecypcHOM Oa3bl
3ampocaM NoApa3aCICHUM.

7. HazoBuTe «poyin», KOTOpbI€ BBHIMOJHAET KOPHOPATUBHBIA IIEHTP IO
OTHOUIIEHUIO K CBOUM OM3HEC-TIOAPA3ACIICHUSIM.
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8. Bemmmmre QakTopbl, TPUBOMIIIME K COMNPOTHBICHUIO CHUCTEMBI
CTpPaTEerMYeCKUM H3MEHEHUSIM, U pa3paboTaiiTe K KakKJIOMY H3 HHX KOMILIEKC
JNEeUCTBUHN, IPUBOIAIIUX K €ro 00IIEMY CHUKEHUIO.

IIpobaemnvie u npakmuueckue 3a0aHUsL:

4. TlpogeMOHCTpUpYWTE HAa  OpPUMEPE  KOHKPETHOM  KOpIIOpauu
BO3MOXKHOCTh PUMEHEHHSI CTpaTeruil AMBepCU(UKALINH.

5. IlpoBeauTe OUEHKY YCTOMYMBOCTH IMO3HMIMHM HCCIEAYEMON KOPIOPALMH
II0 CPABHEHUIO C OCHOBHBIMH COIIEPHUKAMM Ha PBIHKE IPU MEepexoie €€ Ha HOBYIO
CTpPaTEruio TMBEPCUPUKALIUY.

6. Onpenenure mokasaTenu, Xapakrepusyoimue 3h(QpeKTUBHOCTh Mepexoaa
UCCIIeTyEMOM KOPIOpaluy Ha HOBbIE CTPATErny JUBEPCUDUKALIUY.

9.2. MeTounqecmle PEKOMEHIANNMA IO MOATOTOBKE MUCbMECHHBIX paﬁoT

B pamkax wu3yueHuss guciuiuinHbl  «KopropaTHUBHBIE — CTpaTerum»
IpeyCMaTPUBAIOTCS CIEAYIOIINE BU/IbI MIMCbMEHHBIX padoT:

— JIOKJajbl (HE UMEIT 0coObIX TpeboBanuii, oT 5 10 10 cTpanun);

— acce (paboThl, OTpa)kawlie WHAUBUAYAIbHYIO TO3UIMI0 aBTOpa
o 00Cy>KJ1aeMOoi Ha MPAKTUYECKOM 3aHATHUU MTpodiemMe, OT 2 10 3 CTpaHuI).

[Tucbmennas pabota MpeAcTaBisieTcss HA OyMa)kHOM HocHuTene (Tedyarh Ha
OJIHOM cTopoHe Jucta Oymaru ¢popmara A4, mpudt Times New Roman uepes 1,5
WHTepBaIa, Kerenb 14. TekcT cieayer neyararb, COOMI0as CASAYIONINE pa3MepPhbl
noseit: nesoe — 30 MM, mpaBoe — 15 MM, BepxHee 20 mM, HmwKHee — 20 MM.).
JlomyckaeTcsi MpeacTaBisATh TaOMMIBI M WILIIOCTpAlMKM Ha JHcTax ¢opmara He
oonee A3.

CrtpaHuilbl THUCHMEHHOW pabOThl HYMeEpylTCs apaOckumu Iudpamu.
TUTynbHBIA JUCT BKIIOYAIOT B 00mIyto Hymepanuio. Ha TutynbHOM nucte u
CopepxxaHnn HoMep He cTaBaAT. Hymepanus cTpaHull TpPOWU3BOAUTCA
NOCJIeIOBATEIbHO, HAUMHAS C TPETbEW CTpAaHMIIbI, HA KOTOPOH, TaK e Kak M Ha
MOCJIEAYIONIMX CTPAaHUIIAX, MPOCTABISIIOT HOMEP B IMPAaBOM BEpXHEM yriy 0e3
3HAKOB MPEMUHAHUS.

[Tpunoxenusi coaep:kar TEKCTOBbIE TOKYMEHTHI, TpaduKH, IuarpaMmbl,
CXEMBbI, KapThl, TaOJWIIbI, a TAKXKe pacCYEThl, BHIOJHCHHBIE C MPUMEHECHHUEM
BBIUHUCIUTENbHOM TeXHUKU. OHHM CIOyXaT [Uisi WUIIOCTPALMA  OTAEIbHBIX
MOJIO’KEHUH HCClIeyeMOoil mpoOaeMbl WIH SBISIOTCA PE3yIbTaTOM IMpeaaraéMbix
pexkoMeHanuii aBropa. [lpunoxenus 0ohopMIIIIOT Kak POJOKEHNE MUChbMEHHOM
MOCJI€ CIHCKA HMCIOJb30BaHHBIX MCTOYHUKOB M JIMTEPATYphl, pacrojaras HxX B
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IOPSIAKE CCBUIOK B TeKcTe. Kaknoe mpuiiokeHue CiaeayeT HauuHaTbh C HOBOTO
JUCTa B TMPaBOM BepxHEM yriay cioBoM «lIpunoxkeHne» ©W HymMepoOBaTh
nocyenoBaTeabHO apabckuMu tudpamu (6€3 3HAKa NPENUHAHUS, HANpPUMED,
[Tpunoxenue 1, Ipunoxenne 2 u 1. A.). B npunoxkeHnn MOXXHO yKaszaTh, Ha
OCHOBAHWH KaKMX UCTOYHUKOB OHO COCTABJIEHO.

Hay4yHo-cipaBouHBI anmaparT NHUCBMEHHOM pabOThl COAEPXKUT JIBE
B3aMMHO-CBSI3aHHBIE YACTHU: CIIUCOK HCIIOJIb30BAHHBIX UCTOYHHUKOB U JIMTEPATyPbI
U TOJICTPOYHbIE CCHUIKM. CHUCOK M CCBUIKM O(OPMIISIOTCS B COOTBETCTBHH C
TpeOOBAHUSIMU, U3JI0KEHHBIMU B JCHCTBYIOIINX FOCYJaPCTBEHHBIX CTaHIapTaX.

Bce 3anMcTBOBaHHBIE CIPAaBOYHBIE JAHHBIE, IUPPOBOM, CTATUCTUUECKUN U
WUTIOCTPaTUBHBIA MaTepuai, UCIOJb30BaHHBI aBTOPOM B IMUCbMEHHON paloTe,
JOJDKEH HWMETh CCBUIKM Ha COOTBETCTBYIOUIME WCTOYHMKHA WM JIUTEPATypy C
YKa3aHHEM HOMEPOB COOTBETCTBYIOIIMX CTPAHHII.

3aKoHOJIaTENbHbIE M HOPMATHUBHBIE AKThl MPUBOIATCA MO O(QULIHATBHBIM
W3JIaHUSAM COOTBETCTBYIOLIUX BEAOMCTB (€CIM TAKOBbIE UMEIOTCS).

VIcTOYHUKM U JuTepaTypa Ha MHOCTPAHHOM SI3BIKE YKAa3bIBACTCS Ha SI3BIKE
OpUTMHaja ¢ coOnrogeHueM opdorpapuueckux HOPM JJIsi COOTBETCTBYIOLIETO
A3bIKa (B TOM YHCIIE YIIOTPEOIEHNE IPOMUCHBIX U CTPOYHBIX OYKB).

3HadeHne Bcex OMOIMorpauyecKux COKpAIICHUN pAacKpbIBAETCS B CIIHCKE
COKpAalIEHUW, KOTOPBIM IIOMEIIAETCS IMepel CIHMCKOM Jmreparypbl. CHHCOK
MCIIOJIb30BaHHBIX MCTOYHUKOB M JINTEPATyphl medartaercs depe3 1,5 mHTepBaia.
HNHoCTpaHHbIE HCTOYHUKHU PACoOJIaraloT B al(paBUTHOM MOPSAKE, IPUUYEM CHavasa
[IEPEYUCIIACTCA JUTEpPaTypa Ha s3bIKaX, B OCHOBE KOTOPBIX JIEKUT JIATMHUIA,
3aTeM — KUPUJIIMIA U UEPOTrTH(PUUECKOE TUCHMO.

IloncTpouyHbIE CCBUIKM II€YaTalOTCs 4Yepe3 OAMH HMHTepBail. Paznensrorcs
CCBUIKU JBYMS UHTEpBaJIaMHU.

[lonCcTpoUYHBIE CCBUIKM HCIOJB3YKOTCS BO BCEX CIy4YasX LUTUPOBAHUSA
MPOU3BEJEHUSI JIPYTUX aBTOPOB, MCTOYHUKOB M JuTepaTypbl. O0s3aTenbHO
MOATBEPKIAIOTCS TOJACTPOUYHBIMU CChUJIKaMM Bce (akThl, LU(pPBI U JApyrue
KOHKPETHBIE JaHHBIE, IPUBOJUMBIE B TEKCTE, 3aMMCTBOBAHHbBIC U3 NCTOYHUKOB U
JUTEPATYPBHI.

CchbUlKM HYMEPYIOTCSI B CKBO3HOM TOpsiike apabckumu 1udpamMu B
npenenax BCeX pas3felioB paboThl  (BBEACHHUSA, pa3/eioB, 3aKIIOUEHUS U
npuwioxeHuil). Mcrnonb3oBaHWe HEAOCTYNHBIX MaTEpPHAIOB, H3BICYEHHBIX U3
OIMyOJIMKOBAHHBIX M3aHUM, 0opMIIIOT Tak: «L{uT. mo:», «[IpuBoasTcs mo:».
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9.3. Unble MaTepuaJIbl

Huxe IMPUBCACHLI IMPUMCPHI SaﬂaHHﬁ, KOTOPBIC BBIITOJIHATOTCSA
MaruCTpanTaMi Ha ITPAKTUYICCKUX 3aHATUAX U CaAMOCTOATCIIBHO.

3AJIAHME 1
Honda u pbiHOK moTouumknoB CLUA B 1960-x rogax

B 1984 rony Puuapn Ilackane omyOJMKOBan CTaThiO, TOCBSIICHHYIO 3KCTPAOPAUHAPHOMY
yeriexy Honda npu Beixone Ha pbiHOK MoTOIHMKIOB CIIIA B Hauvane 1960-x romoB. D10 Oblia
CTaThsl, MOJIOKUBIIIAS HAYaN0 caMoil OypHOIl TUCKYCCHH O TIPOIECCe BHIPAOOTKU CTPATETHH.

Peinok CIIIA 6bi1 B TO Bpems 3ausaT Harley, anrmumiickumu kommanusimu BSA, Triumph u
Norton, uranbsackoir Moto-Guzzi. B 1959 roay Harley numuposai, npogaBasi MOTOIMKIIOB Ha
16,6 muH. gonnapoB. Ho oOmias OpuTaHcKkas 10l aMEpUKAHCKOTO pbIHKA cocTaBisia 49%. K
1973 rony, onnako, k 1973 rogy ona causmiach A0 9%. [IpuunHON 3TOMy CTano MOsBJIEHUE HA
poiike CIIIA Honda Motor Company. Ilpoxaxu Honda seipociu ¢ 500000 momtapos B 1960
rony 10 77 maH. B 1965.

B cBoeii cTatbe PI/I‘IapI[ ITackanp IMMPUBCII ABa B3IJIs1la HAa MPUYHUHBI 3TOTO OPOMHOI'0 yCIiexa.
I[a.nee B Kelice IMPUBOIAATCA BBIACPIKKU U3 €T0 CTATHU.

Barasin Boston Consulting Group u Harvard Business School

Hccnenys npamMaTHdecKde IOTEPH OPUTAHCKONM MOTOMHIYCTPHH Ha aMEPUKaHCKOM PBIHKE C
1959 mo 1973 roxel, B 1975 roxy Boston Consulting Group (BCG) onybnukoBana oTyeT ajist
OpPHMTAaHCKOTO NMPAaBHUTEILCTBA, CYMMHUPYIOIIMI pe3yIbTaThl HCClenoBanus crparerun Honda.

«Ycnex SMOHCKUX IPOU3BOIUTENCH OCHOBBIBAJCS HAa POCTE MX HAIMOHAIBHOTO phlHKa B 1950-x romax. Ero
pe3yabTaTOM CTala Ype3BBIYAWHO KOHKYPEHTOCIOCOOHAs MO3MIMSA MO CeOECTOMMOCTH IPOM3BOJCTBA, KOTOPYIO
STIOHIIBI HCIIONB30BAIM KaK TPAMIUIMH JUIsI NPOHUKHOBEHHS HA MHPOBOH PBIHOK CO CBOMMHU HEOONBIINMHU
MOTOIMKIIaMH B Hadasie 1960-x rogoBy.

TapBapckoe uccnenoBanue tak 00bsicHsII0 yerex Honda B CIHIA:

«[locne BTOpO#t MupoBOW BOIHBI MOTOIMKIEI B CIIIA OBIIM MpUBIEKATENBHBI IS OYE€Hb HEOOJNBIION TPYIIBI
JIoAeH, HE CIYXMBIIMX B IONUIMK FJIM apMHUM W HE HCIONB30BABIIMX HX I paboTel. B To Bpems kak
OOJNBIIMHCTBO MOTOLIMKIMCTOB ObUIH, 0€3 COMHEHHS, NMPWINYHBIMU JIFOABMH, TPYMITBl OTIIENEHIEB, KOTOPHIE
HOCHJIUCh Ha MOTOIMKIIAX W Ha3bIBaJIM ceOs MMeHaMH Bpoje «ANCKuX aHreiaoB» u «PaboB CaraHbl», obecreuminn
MOTOIMKITY HETaTUBHBIA UMUK, B momynsapaom ¢uneme 1953 roga «/luxue» Mapnon bpanno B koxkaHOH KypTke
pasweskan Ha 650-ky6oBoM «Tpuymde» - Bcst cTpaHa yCBOMIA CTEPEOTHIT MOTOITUKITUCTA-Ie00IITHpa.

MapkeTtuHrosasi crparerus Honda omuceiBanack B oTdeTe KoMmmaHuu 3a 1963 rox Kak «noaumuxa npooasic,
HANpAeleHHAsi He HA YHMY3UACmo8, d Ha 00bIYHYI0 NYOIUKY, HUKO20Ad He 3a0yMbleasuiylocs O NpuodpemeHuu
momoyuxna». Honda nauana cBoii Beixo Ha peiHOK CIIA ¢ caMbIx ManbIX U JIETKUX MOJEINEH. .. DTH MOTOIMKIIBI
HUMENH TPEXCTYMEHYATYI0 TPAHCMUCCHUIO, aBTOMAaTHUECKOE CILIECTIEHUE, HJIEKTPUUECKOE 3aXKUTraHue U CHYLIEHHYIO
pamy AJis )KeHIIUH-MOTOLMKIUCTOK. X MOUIHOCTh COCTaBisuia 5 JI.C., B TO BpEMS KaKk aMEPUKaHCKHUE MOTOLIUKIIBI
pasBuUBaIM MakCUMyM 2,5 s.c. Kpome TOro, HammM MOTOIMKIOM OBLIO Jierde ympasisth. Morormkiasl Honda
cTomy MeHbIne 250 10/TapoB B pO3HHMIIE, TOrIa KaKk aMEPUKAHCKHE W OpUTaHCKKHE MOTOIMKIILI croman 1000-1500
JIOTUTApPOB.

K wmronro 1960 roma uccrnemoBanusMud u paspaborkamu B Honda sanumamucs 700 yenoBek. AMepUKaHCKHE U
esporneiickre komnannu umean B HUOKP B cpeanem 100 yenosek. B 1962 roxy npoussojacTeo Honda cocrasisiio
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159 mamun B rox Ha padorHuka (Harley-Davidson moctur storo mokaszarenst Tojbpko B 1974 romy). C oOummmu
npoJakaMu 55 MITH 1osapoB B 1959, Honda yixe Oblia KpymHEHIIAM MAPOBBIM IPON3BOJUTEIIEM MOTOIMKIIOB.
B 1961 roxy onu 3aBepOoBamm 125 muctpubyropoB u uctpatwau 150000 nonmapoB Ha pekiamMy B permoHax. Mx
croran 6611 «YOu Meet The Nicest People on a Honda» («Ha «XoHme» BeTpedaroTcst caMble CUMITATHIHBIC JTFOIN).
Oto OBLTa HAMEPEHHAS TOIBITKA OTACIHTE 00pa3 MOTOLMKIIIICTA OT 0Opa3a OyHHOTO THITA U3 «AJCKHIX aHTEIIOBY.

Otuet Boston Consulting Group Bropur:

«SIOHCKasT MOTONMKIICTHAS HHIYCTPHUSA, ¥, B YACTHOCTH, JHAEp phiHKa HONda, meMOHCTpUpYET IIEeI0CTHBIN 00pas.
BazoBas pumocodus AMOHCKAX IPON3BOAUTEINEH — 3TO HIIesl, YTO MAaCcCOBBIH BBITYCK KaX10i Mojenn oOecriednBaeT
MOTEHIMAT IS BBICOKOM NPOM3BOOWTEIBHOCTH KaK pe3yibTaTa HCIOJB30BAHUS  KANMUTAIIOEMKHX U
BBICOKOABTOMATH3UPOBAHHBIX TEXHOJOTHHA. X MapKeTHHTOBBIE CTpPATETHH, COOTBETCTBEHHO, HAIIPaBICHHI Ha
CO3JaHHE BO3MOXHOCTEH IJIs1 MAacCOBBIX NPOAaX KaKIOW W3 BbIIyCKaeMblIXx Mozened. IlocTosHHOE BHUMaHUE
YAEISETCS POCTY U JI0JI€ PHIHKA.»

B3rasin pykoBoauTeieit Honda
Bropoii (BecbMa OTIMYHBIN) B3MJISLT HA IPOU3O0IIE/IIEE U3/I1araloT B UHTEPBBIO PYKOBOJIUTENN
Honda, HemocpencTBEeHHO OCYIIECTBIABINKE 3aMycK mpoaax Ha peiake CIITA.

«B T0 Bpemst B CIIIA 65110 Beero 3000 MOTOIMKICTHBIX AICPOB, ¥ TOJIbKO 1000 U3 HUX OBLIH OTKPBITHI 5 JHEH B
Hezgemto. OcTanbHble paboTaNu JHIb IO BE€YEPaM U B BHIXOIHEIE.

Jpyroe Moe BmedaTicHHE OBUIO, YTO KaXIbli aMepWKaHeIl e3IUT Ha aBTomoOmie. 1 comHeBajics, 4TO y
MOTOIIMKIIOB BOOOIIIE €CTh IIAHC Ha 3TOM phIHKe. OqHaKo, moMHS 0 450000 3aperucTprupoBaHHBIX MOTOIMKIIOB U 00
umrnopte u3 EBpornsl, cocraBisimem 60000 MammH B 101, MOKHO ObUTO OB MonpodoBate modopoThes 3a 10% momro
B UMITIOPTUPYEMBIX MOTOIHKJIIAX.

ITo mpaBae, y Hac He ObUIO HUKAKOM CTpaTeTHH, KPOME HJEH, YTO MbI cymMeeM uTo-To mpoaats B CIIA. Oto 6bin
HOBBIM pyOesk, HOBBIM BBI30B, KOTOPBII XOPOILIO MOAXOAWT K KYJIBTYpE «ycIeXa BCeMy Ha3lo», KyJIbTHBUPYEMOH
rocrnogruHoM XOHJOW. Mbl He O0CYXJanu HU MPUOBUIEH, HU CPOKOB OKymnaemMocTu. DymkucaBa (COBiajenell
Honda) ckaszan mHe, eciu Apyrue 4ero-To JOCTUTIIH, TO | SI CMOTY, W BBIACTMI | MJTH JOJIAPOB AU IPEAIPUSITHSL.

MpI 3HaMM, Y4TO Hamla MPOAYKIMS B TO BpeMs ObLIa XOpOIIEeH, HO OYEHb JaleKoil oT coBepuieHcTBa. ['ocromauH
Xonna ocobenHo Bepui B 250- u 350-kyOoBble MOTOIHKITEL. DopMa pyiis STHX MAaIlliH HAIIOMUHAJa U3rHO OpoBei
Bynnel, 9T0, 10 €r0 MHEHHMIO, OBIIO XOPOLIMM IOJICTIOpheM Uist cObITa. Tak, mociie HEKOTOpOro ooCyXIeHus u 6e3
CEphE3HOT0 KPUTEpHs Ul BHIOOpA, MBI ONPENENHIN CTApTOBBIA 3ajen Hamed mpoxykumu — no 25% kaxnoi
mojenu: 50-ky6oBbiii Supercub, a Takxke 125-, 250- u 350-ky6oBbie MaIIUHbL. B 10151apOBOM BBIPQIKEHUH, «CKIIAI»,
KOHEYHO, 3HAYUTEINILHO NEePEBEIINBAIN 00JIee TSKEIJIbIE MOTOIMKIIBL.

Mst BeiOpamu Jloc-AHmpKenec, Tie )KWIo OONIBIIOe YHCIIO SMOHIEB, OBUT MOAXOMSMMINN AT BOXKISHUS MOTOIMKIA
KJIMMaT, a HaceJIeHHEe B IIEIOM POcio. Y Hac ObIJIO Tak Majo JEHEr Ul JIMYHBIX PAacXOJOB, YTO NPHIIIOCH CHITh
OJIHy MeOIMpOBaHHYI0 KOMHATYy Ha Tpoux 3a 80 mosumapoB B Mecsll. J[Boe U3 HAC cHaiy Ha IOJy.

B mepBbIit ro1 MBI HUYETO0 HE MOHUMAaIU. MBI HE 3HANIM, YTO MPOJaXH MOTOIMKIOB B LlITaTax MAyT B CE30HHOM
«OKHE» ¢ ampellsi Mo aBrycT. Hamr mpuwesn coBmanm ¢ 3akpbitheM ce3oHa 1959 roma. Ham omeit paboTel ¢
JucTpuOyTopamMu B SIMOHUH MOJICKA3bIBall HAM, UTO CJIEIYET UITH HETIOCPEACTBEHHO K PO3HHYHBIM IpoaaBnam. K
BecHe 1960 y Hac Obuto 40 MUIIEPOB M KOE-YTO W3 HAIIETO «3a/iela» B TOPrOBBIX 3ajlaX — B OCHOBHOM, OOJIBIIHE
MammHbL. 1 paspasminacek katactpoda.

K mnepBoii Hemene ampens Hadaiau MOCTyNaTh peKjaMalld — Yy HallMX MAllWH TEeKJIM NPOKIAJAKH U JIOMAlOCh
crieruienre. Kak moTom BRISCHUIIOCH, HA MOTOIMK Iax B [lITarax e3aaT HAMHOTO Janbilie 1 HAMHOTO OBICTpee, YeM B
SAnonnun. Hama tectoBas tabopatopusi paborana 24 4aca B CYTKH, IBITasiCh Ha CTEHJIOBBIX HCIBITAHHUIX JOBECTH
obpasen 1o BeisBieHHBIX B CIIIA mpo6iem. Uepes mecsIl yaydiieHHbIe MPOKIaaKa ¥ MPYKUHA CIETIICHHS PEeITIIIHA
npobiiemy. Ho, TeM BpeMeHeM, COOBITHS TIPUHSIIN HEOXKHUTAHHBIH 000POT.

B Tteuenme TICPBBIX 8 MECALECB, MBI, CICAYyd Y9yTbIO TOCIIOAMHA XoHOsl U COOCTBEHHBIM MpEACTABJICHUAM, HE
IbITAJIUCH MMPOJAaBaThb 50-Ky6OBLIC MOICIN. XOTs1 OHM MMEJIH KOJIOCCAIbHEIN ycnex B Snonun (HpOI/I3BO)_ICTBO HC
YAOBJIETBOPAIIO MECTHBIN CIIpOC Ha HI/IX), 34€Cb OHHU BBIITIAACIN COBCPHICHHO HETIOAXOAAIIUMMU. 3,H€CI) Bce OBLIO
ropasao OoJiblie U POCKOIIHEE.
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Mpb1 camu e3nmmm Ha 3THX 50-KyOOBBIX MOTOIMKIaxX mo Jloc-AHmxkenecy. OHU TIpHUBIIEKATN BCeoOIee BHUMAaHUE.
OnHakabl HAM TO3BOHMJ 3aKymiquk u3 Searsl. Ho Mbl He MOIVIM pEUIMThCS JABUHYTh HAIM Majble MOJIEIH,
0MacasCh, YTO OHM UCIOPTAT HAIl UMUK HA PhIHKE TKENbIX «Mado». Ho korja Hamu Gosee KpyIHbIE MOJACITH
Hayaly JIOMarhCs, y HAaC HE OCTaNOCh BbiOopa. U, yAMBHUTENbHO, PO3HUYHBIC KOMIAHWH, MOXKENABIINE HX
MPO/JaBaTh, HE OBUTH MOTOLMKIICTHBIMH JIHJICPAMHU, OHU OBLIIM Mara3MHaMU CIIOPTUBHBIX TOBAPOBY.

Puuapp [lackane nosicHsieT gajiee B CBOEH CTaThe:

«Becnoit 1963 roma, mumiIoMHUK (akyiabTeTa MapkeTHHTa KemMOpHIKCKOTO YHHBEpCHTETa, pa3padboTan (Kak
JOMaIllHee 3aaHue) pekiaamuyro kKammanuio must Honda. Ee temoit 6bu1o «You Meet The Nicest People on a
Honday». O6oapenHsIil TpenogaBaTeneM, MaruCTPaHT IEepeall CBOIO pabOTy MPHUATEN0, padOTaBIIEMy B KOMITAHIH
Grey Advertising. Grey monbrtancs mpoaaTs uaeto Honda.

[pesuaeHT W KazHayell KOMIIAHWM CKIOHSJIMCh K JAPYTOMY BapHaHTy, MPEIOKEHHOMY KOHKYPUPYIOIIAM
PEKJIAMHBIM areHTCTBOM. J[UpEKTOp MO Mpoja)kaM, OJHAKO, ObLT YOEKIEH, YTO CTYyJCHYECKUI BapHaHT JIydlle, U
€ro Touka 3peHus Bo3o0manana. Tak, B 1963 romy u3-3a HENpeayCMOTPEHHOTO pa3BuTHs coObiTrii, Honda mpusiia
CTpAaTeruio, HAMPABJIEHHYIO Ha JI0 TEX MMOP HETPOHYTHIM CETMEHT PHIHKA U CTABINYIO BIOCIEACTBUN HEOTAEIUMOMN OT
sereqasl o umenu Honda.

K 1964 roay moutu aBa M3 KaXIbIX YETHIPEX MOTONHMKIOB, npoaaBaembix B CIIA 6eutn Honda. M3-3a mputoka
MOKyTaTeJaed cpeaHero knacca 0aHKM M KPEIUTHBIC KOMIIAaHWM Hadaiau (UHAHCHPOBATH MOKYNKH MOTOLHUKIIOB —
CMEHSISl JUICPCKUN KPEIUT, KOTOPBIN OBUT B TO BpeMs OOBIYHBIM MEXaHH3MOM NoKynku. Honda, crpemsce pa3BuTh
CBOH (DMHAHCOBBIN ycIieX, MPEIIPHHSIA PUCKOBAHHBIHN IIar W MepeBesa JWICpOoB ¢ KOHCUTHALMK Ha OIUIATY MpH
noctaBke. [IpakTHaecky Kakablil Anep >KaJoBajcs W MPOTECTOBAT, HO HU OAMH HE BO3BpaTHi (paHmmsy. OxHuM
MaxoM Honda mepeMecTriia BIacTb OT JHIEPa K IPOU3BOIUTEIIION.

Kak pa3o0parscs B ycnexe?

OueBHUIHO, 4TO J[Ba MPHUBEICHHBIX B3IJIsja HA MPUYMHBI ycriexa Honda cuibHO pasnmuuarotes,
HECMOTpPS Ha TO, YTO OINHKCBHIBAKOT OJHY U TY K€ PBIHOUHYIO MCTOpHI0. CO BpEMEHM HalMCaHUs
CTaTb MHOT'O aBTOPOB I'OPSYO CHOPHIIM O TOM, YTO Ha CaMOM JieJIe CTOUT 3a CTOJIb Pa3HBIMHU
TPaKTOBKaMU IIPOU3OLLEIIIETO.

Bonpochbi:

1. SIBnsrorcs nu nBa B3mIssga Ha ycnex Honda B3ammowuckimouaromumu? [TosicHUTE CBOIO
TOYKY 3pEHHUSI.

2. Kak Bbl aymaere, cmoria Obl HOnda moctuub cpaBHMMOTrO ycrexa, NMpUMH OHa Oosee
(dhopManbHBIN MOIXO/ K pa3padoTKe cTpareruu Beixoa Ha peiHOK CIIIA? TTouemy?

! Onna w3 kpynuedimumx posaudnbix ceteii B CIIA.
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3A0AHME 2

CknagbiBalowasics ctparerus Intel
Keiic

Intel, xpymHeWmmii B MHpe NpPOU3BOIUTENIL MHUKPOIPOIECCOPOB, BCErga  CUUTAICS
VWHHOBAIIMOHHOW W TIPEKpacHO ympasisemMod Kommanued. Opnnako, Intel Hauymnanm kak
MPOU3BOANTENL KOMIBIOTEpHOU mamsitu, B dactHoctd, DRAM (Dynamic Random Access
Memory) u EPROM (Erasable Programmable Read Only Memory). Kak ciayunnoch, 4to
kirodeBoid 6musHec Intel mpunMIUansHO M3MeHwmcs B TeueHue 80X rofoB, MPH TOM, YTO TOM-
MEHEJKMEHT KOMIIAaHUHU YIIOPHO CUMTAJl IaMsATh CTPATETH4eCKO OCHOBOM OM3HEeca KOMIaHUU?

B camom Hauane kommereHuus Intel Bxirovana qu3ailH ¥ TEXHOJOTMIO HPOU3BOJCTBA, KaK H
TpeOoBana KOHKypeHTHasi 00cTaHOBKa TOro BpeMeHu. OfHaKo, OTpacib MepekrBaia ObICTPbIE
M3MEHEHMsI, IPUBEALINE K CMEIIEHUI0 OCHOBbI KOHKYPEHLIMM Ha MPOU3BOJCTBO U CHAOXKEHHE.
Intel orpearmpoBanm Ha OSTOT BBI30B JAWBepcH(UKANWCH B  OTpacib IPOH3BOJCTBA
MHKPOIIPOLECCOPOB.

Onno w3 mpaBua B Intel B oTHOIIEHWH «OPOHUPOBAHUS» TMPOU3BOJICTBEHHBIX MOIIHOCTEH
3aKJII0YaJIOCh B TOM, YTO Pa3jM4YHbIE MPOJIYKTOBBIC AUBU3UOHBI JOJKHBI OBUIM KOHKYPHPOBAThH
3a 3TOT pecypc mepel KoprmopaTHBHBIM IeHTpoMm. CtpaTerust pasmerieHus pecypcos Intel
MBITANACh YYECTh U MCIOJb30BaTh BHELIHUE PEAIUU KaXKJIOIO MPOJTYKTOBOIO JUBU3MOHA ITyTEM
neperayd  MPOU3BOJCTBEHHBIX  MOIIHOCTEH  MPOMOPLUMOHAIBHO  UX  Map)KWHaJIbHOM
MPUOBUTBHOCTU. XOTs OQUIMANBbHAS CTPATETHU KOPIOpaIlUuy ObLIa MOCBSIIEHA MMaMsATH, U TOII-
MEHEDKMEHT Mpoaokan BeiaenaTh ¢oHapl Ha HUOKP mo stoMy mpoayKTOBOMY CETMEHTY,

MIOCTEIIEHHO TTPOU3BOJICTBO MUKPOTIPOIIECCOPOB — KaK OoJiee mpuObUIbHOE — BRITeCHSII0 DRAM
u EPROM.

B Intel cymectBoBama KynbTypa «KOHCTPYKTHMBHOH KOH(PPOHTAIMH». MOOIIPSUIUCEH
OTKPOBEHHBIC TUCKYCCHH TI0 TIOBOJAY Pa3IMYHBIX CTPATETHUECKUX WHUIIMATUB U pPa3MEIICHUS
IIPOU3BOJCTBEHHBIX MOIIHOCTEH. MEHeKEpbl CpEeJHEro 3BEHA HMMENM IIPaBO IIPUHUMATE
pelieHus, O0eCIeunBaoIie KOHKYPEHTOCIIOCOOHOCTh WX OW3HEC-€IMHMII Ha JIOKAJIbHBIX
PBIHKAXx. KOF}Ia HECKOJIBKO pYKOBOHHTGHCﬁ IIPUHAINA HOBYIO TCXHOJIOTMIO ITPOM3BOJCTBA,
OPUEHTUPOBAHHYIO B TMEPBYIO OYepeIb Ha JIOTHMKY W IMPOILIECCOpPHI, a HE Ha MaMATh, TO eIle
6onee yckopuiio poct Intel mo «HecTpaTernueckomy» HampaBICHHIO.

Hecmotpss Ha TO, 4TO oOQUIMaNbHAs CTpaTerHs OCTaBalach BEpHA TAMSTH, BHEIIHSS W
BHYTpeHHsIs cpea Intel renepupoBany npuHIMITHATBHBIN TTOBOPOT B CTOPOHY Pa3BUBAIOIETOCS
Ou3Heca MuKpomporeccopoB. Hecmorps Ha 3HauutenbHble wuHBecTMMM B DRAM Ha
KOPIOPaTHBHOM  YPOBHE  TPOJO/DKAINCH,  pealbHBICE  PEHICHUS O  paclpeiesieHUN
MIPOU3BOJICTBEHHBIX PECYPCOB TMPUHUMAIHCH HAa YPOBHE CpeAHEro MeHemkMeHTa. K Tomy
MOMEHTY, KOTJla TOIM-MEHEKepbl OCO3HAIM Mpoucxosiiee, gous Intel Ha pbiHKe naMsATH
COKpATHJIOCh HACTOJIBKO, YTO BEPHYTH €€ K MPEKHEMY YPOBHIO TIOMOTJIH ObI JIMIIb BIOKEHUS B
HECKOJIbKO COTE€H MHJUTMOHOB JOJUIAPOB, MO3TOMY OBLIO MPHUHATO PEIICHHE MOKUHYTH JTOT
Ou3Hec.

Bonpochbl:
1. OmnwumuTe mporece pa3padbotku crparteruu B Intel.

2. Kakme poccuiickue KOMIIAHWH TIOCIECIHErO JECATHUIICTHS WCHBITAIA IOJO0HBIE
U3MEeHEHUs?
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Mpumepbl Muccnn

Lucent Technologies

Mpsl cTpeMHUMCcs CTaTh Jydlied B Mupe (GUPMOM, 00bETUHSIOMEH IS - MPEAOCTaBIsAS UM
JIETKUI JTOCTYII APYT K APYyry, MH(MOPMAIUU U yCiIyraM, B KOTOPbIX OHU HYXKAAIOTCA - B JII000€
BpeMs B JIFOOOM MecCTe.

Xerox
PaCHpOCTpaHeHI/Ie 3HaHI/II71 C MIOMOIIBIO IOKYMCHTOB.

Otis Elevators
MpI mpHUIIUIA HA PBIHOK JUIS TOTO, YTOOBI TEPEBO3HUTH JIIOACH IO BEPTHKAIM Ha OoJbIINe
paCCTOSIHI/I}I H 110 FOpI/ISOHTaHI/I Ha MaJIbIC.

General Electric
IIporpecc - 370 Halll IJIaBHBIN IPOIYKT.

IBM
Hama nens npocta. Mbl XOTUM OBITH JTy4lllell CEpBUCHOM OpraHu3anuei B MUpe.

Wal-Mart
Mgl JaEM HpOCTBIM JIOAAM IaHC KyrII/ITL TO, 4TO HOKyrIaIOT 601“21‘{1/1.

Dofasco Inc.
Ham npoaykr — crane. Hamra cuna — monu.

The Coca-Cola Company
Coca—CoIa CYHICCTBYCT, 4TOOBI O6OFaH_IaTL K OCBCXKATh KaXXA0I'0, KTO K HeH IMPpUKaACACTCA.

PepsiCo

Hama mumccus coctoutr B YBCIUMYCHUN LCHHOCTHU I/IHBGCTI/IIII/Iﬁ HalnuxX aKIMOHCPOB. \Y181
AOCTHUT'aCM 3TOTO IIYTEM POCTa MPOAaK, KOHTPOJSA pacXod0B U B(I)q)CKTI/IBHOFO HUCIIOJIB30BaHUA
PECYPCOB. Y081 cyuTacM, 4YTO Hall KOMMep'-IeCKI/Iﬁ yCrnex 3aBHUCUT OT KadyeCTBa HaIIMUX
MMPOAYKTOB, NCHUMOI'O HAIIUMH KIHMCHTAMH W MapTHECpaMH, OT HUX OTMCHHOTO BKYCa H
0OEe3ynpeuyHoro cocTaBa, OT MX Pa3yMHON CTOMMOCTH W OT YIOBJIETBOPSIONIETO BCEX HAIMX
HHBCCTOPOB BO3BpaTa HA BJIIOKCHHBIC CPCCTBA.

JFC (Poccus)

1. Coznanme HalMOHANBHOM KOMIAHUM — JAUCTpUOyTOpa, peamusyronie yciayry 1o
IPOJIBIKEHHIO U MPOJIakKe Ka4eCTBEHHON MPOIYKIIMH OT IPOU3BOIUTENS 10 TOTPEOUTEIS.

2. CtumynupoBaHHe TOTpeOJeHUsT 4Yepe3 MporaraHay 370pOBOTO 00pas3a >KHU3HHU (30pOBOE
NUTAaHUE — OCHOBA 3/IOPOBOTO 00pa3a KU3HN).

3. OGecneueHue nPUOBUIBHOCTH COTPYAHHMYECTBA JMJII BCEX MapTHEpPOB (MOTpeduTenei,
POU3BOIUTENEH, COTPYAHUKOB, aKIIHOHEPOB).
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Valio (mpeacraButeabecTBo B Poccnn)

[lpennarate MOTPEOMTENSIM MPOAYKIMIO, TOCTABISIONIYIO YIOBOJBCTBHE, 00JIAMAIOIILYIO
BBICOKMM Ka4€CTBOM U YIYYIICHHBIMHA CBOﬁCTBaMH, COHCﬁCTBOBaTB yYCICXy IMOCTOAHHBIX
HapTHEPOB M TEM CaMbIM CITIOCOOCTBOBATH MPOIBIKEHHIO OM3Heca komnanuu Valio.

MockoBcKkHe OKHA

MbI BUIMM CBOIO MHCCHIO B TOM, YTOOBI CO37aTh yIOT B MHpE JIOJCH, JoMa W Ha padore,
MOCPEACTBOM MIPEIOCTABICHUSI KAa4eCTBEHHBIX CBETONMPO3PAuHbIX KOHCTPYKIMII M cepBuca
BbICOUalIero yposHs. Hama npoaykuus He NOJDKHA OTHMMATh CWIIBI, PECypChbl M BpeMs B
npouecce Bcell ee skcrryaranuu. OHa mpu3BaHa 00ecleYUTh OJAromnpusITHYI0 atMocdepy B
OBITY Ka)KJJOTO YEJIOBEKA.

Ilerepcrap

MsI co3laeM U COBEPIIEHCTBYEM TEJIEKOMMYHHUKAI[MOHHBIE CHUCTEMBI, OCHAIllEHHbIE Hanbosee
NePEIOBbIMU TEXHOIOTHSIMH.

Ha mepBblii 1uian Mbl craBUM  oOecneueHue  KoMmdopra uis  HoJdb30BaTesel
TEJIEKOMMYHUKALMOHHBIX YCIYI U O€3yKOpPHU3HEHHOE BBINOJIHEHHME CaMbIX TpeOOBaTEIbHBIX
3alIpOCOB KJIMEHTA.

Hamr moxxon x OW3HECYy OCHOBaH Ha TaKWX IIEHHOCTSIX, KaK KOMaH/a, NpOQecCHOHATH3M,
HOBATOPCTBO M OTKPHITOCTH B IIPEJOCTABICHUH CBEJICHUN O XO/€ JieJ1 KOMITAaHUH.

MBI HatenieHbl Ha BBICOKHE (PMHAHCOBBIE PE3YIbTATHI U JIMAEPCTBO HA CBOEM PBIHKE.

Msbl mpuHHMaeM axkTHBHOE Yy4yacTHE€ B JKM3HM TOpOJia, HEMOCPEACTBEHHO Y4YacTBys B
00pa30BaTeNbHbIX, CHOPTUBHBIX, KYJIbTYPHBIX U 0JIArOTBOPUTEIBHBIX IPOTrpamMmax.

Cubnedprn

Muccust CuOHedTH COCTOUT B TOM, YTOOBI ObITH YCTOHYMBBIM JIUJIEPOM B CEKTOpaX pa3BEIKH U
no0bun  HeTH, TPOM3BOACTBA M pealau3aluuu He(TEenpoAYKTOB 3a CUeT HCIHOJIb30BaHUS
BHYTPEHHEI0 IOTEHIMAJla KOMIAHMM M NpPUOOpPETEeHUs] HOBBIX aKTHBOB, O0ecHednBaTh
JOJITOCPOYHBI U TNPUOBUIBHBIA pOCT Ou3HEcCAa C LEIbI0 YBEJIMYEHUS CTOMMOCTH aKLIUN
KOMIIaHUH U JOXOJI0B aKIIHOHEPOB.

Bonpoc ans o6cyxaeHus:

[Touemy muccuu, TpUBEIEHHBIC BBIIIE B KauecTBE MPUMEPA, HACTOIBKO Pa3HOOOpa3HbI MO
CTPYKTYpPE U COCTaBy?
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F'MbpugHasa ctpaterusn IKEA
Keiic

Hauagr 6musnec B 1943 roxay, IKEA BeIpocia B 1106anpHYIO CETh

MeOeNbHBIX Mara3uHOB, MOCTPOSHHYIO Ha €IMHON KOHIICTIINH: “‘-\
«TpeaIaraTh NIMPOKUI aCCOPTUMEHT MEOEII U aKCeCCyapoB s -
JIOMa XOpOIIero nu3aiiHa W (PYHKIMOHAJIBLHOCTH IO IICHaM, ; * A
JIOCTYITHBIM OOJIBIIIIHCTBY JIIOEH. ?g. . 4 8
"‘ f{“ ” ol
- ’ v

— :

[Ipeanaraemas mMpoAyKLHS UMelNa YeTKHE TU(PPepeHIUpYIOIIre ”
4epTel. Bce OBIIO MpPOCTBIM, KAa4eCTBEHHO CHENAHHBIM, —IIO- ‘"1- j
CKaHJMHABCKH 3JIETaHTHBIM. Bce mponmaBanoch B pa3oOpaHHOM

BUJE JUISI CaMOCTOSITENBHOW COOpPKM MMOKyHaTeiasMH, YTO
CHIDKAJIO IICHY U CPOK JTOCTaBKH W3 Mara3uHa (4eM OTJIMYaloTCsI
npyrue MebenbHbIe  GupMbI). OTpPOMHBIE  IPHTOPOJHBIC
MarasuHbl HMCJIM OIPOMHBIC ITAPKOBKH, PECTOpAaHbI, ACTCKHUEC
HUI'POBBIC KOMHATBI, HWHBAJIMAHBIC KpeCjla U T.II. HOKYHaTCJII/I
OKHJAIIM CTHJIS M KadecTBa Mo pa3yMmHbIM meHaMm. |IKEA peamuzoBana »Tu oXKHOaHUS, MPEIOCTABISS
HOKYTIATeIIM BO3MOXKHOCTH CaMOCTOSITEIBHOTO CO3JaHUSl LEHHOCTH ITyT€M HCIIONHEHUS (YHKIHH,
TPaJUIMOHHO OTAaBAEMbIX MTPOU3BOJUTENIO WU MPOJABILY: HapuMep, J0CTaBKa U cOopka. Pazymeercs,
3TO TaKXKe CHIDKAJIO M3JIEPKKH. Tarke Ha 3TO pabdoTajo W TO, YTO IMOKYNATeIsIM B TOPrOBOM 3alie
BBIIABAINCH OyMakKHBIE «METPBI», KapaHIamM ¥ OJOKHOTHI JUIS 3amuceil — TpeOOBAJOCh MEHBIIE
IPOJIABIIOB.

"

Ocnosamenv |KEA Unesap Kamnpao

s obecnieueHHs 1OATOCPOYHOI CIIOCOOHOCTH MpeyIarath BHICOKOKaueCTBEHHbBIE, HO JCIIEBBIE TOBAPHI
IKEA nmena 3akyno4Hble MoJpa3AesieHus 10 BCeMy MHpY, Ubei IIaBHOM 3ajadell OBbIJIO OompesesieHue
MOTEHIIMAIBHBIX MOCTaBUIMKOB. [lM3aiiHephl B IITa0-KBapTHpE H3y4YalHd WX, YCTAaHABIUBAs, KTO U YTO
JIOJDKEH TOCTABIISTh, M U1l KAKUX M3AeIHi. | TaBHOM 1enblo 1n3aiiHepoB ObUIO JOOUTHCS HU3KOW LIEHBI U
MPOCTOTHI U3rOTOBJICHHA. bosiee 3KOHOMUYHBIE TOCTABIIMKY BCET1a BEIOMPAINCH B IPEeANIOYTeHUe Oosee
JOPOTHM, YTO, HAlpHMEpP, MOTJIO MPHBECTH K 3aJaHHUIO0 MPOU3BOJAUTENIO PyOamleK HIMTh YEeXJbl JJIsS
ctynbeB. HecMoTpst Ha TO, YTO IpoLecc BXOXKACHUS B unciio noctaBmukos |KEA Gbl1 coBceM HE MpoCT,
OH 1meapo BosHarpaxkaaicia. CraB dacTeio cucrtembl |IKEA, mocraBmukyM moiyyaim JOCTYN K
r00abHOMY PBIHKY M TEXHOJIOTMYECKOE COJeicTBUE, 000PYIOBaHHE B apeHJy M COBETHI, KaK JIOBECTH
npoaykuuio a0 mMuposoro ypoBHs. K cepennne 90-x rogos |IKEA mpemnarana accoptument u3 12000
no3unwii  (oxomo 10000 ceromns) OT mMocTaBIMIMKOB B 45 crpaHax mo neHam Ha 20-40% nHmke, dem
CTOMJIM aHAJIOTHYHBIE TOBAPHI B TPAJMIIMOHHBIX MarasuHax>.

Ounocodurss HU3KOW IEHBI NMPUHU3bIBaNAa KoMmmaHuoo. B Hauane nestensHoctn |IKEA mepeGpanace u3
Benuu B Januro 11 n30exanus THKKOTO HaJIOroBoro opeMeHn. CKpOMHOCTB BBICIIMX PYKOBOAUTENEH
IKEA cranma mputdell Ans MEHEIKEPOB APYTMX KOMIAHWHA — PSIOBBIE aBTOMOOWIH, HedopMalbHas
oJleka, TPUXOJl Ha paboTy BMECTE€ C OCTAIBHBIMH COTPYAHHKAaMH, TEpENeThl SKOHOM-KIACCOM U
CKPOMHBIE OTEJIH.

Bonpochkl ans obcyxaeHus:

=

Kakwne n3BecTHBIC BaM KOMIIAHUH CIEAYIOT THOPUIHOMN cTpaTeruun?

B uem cnoXHOCTP peanu3aliiy Takoil cTpaTeruu?

3. Kakue oCHOBHBIE PEKOMEHIAIMK BBl MOXETE IaTh OM3HECY, HAMEPEHHOMY CJIEJOBaTh TaKOH
cTparerun?

no

2 OiMHaKOBBIE M0 Pa3MEPY, KAYECTBY M KOMILIEKTALMH KyXHH pacxosrca y B uene IKEA u IC-Studio na 40-60% -
HE IPUHUMAsE B pacyeT HEMENICHHYI0 10cTaBKy U cOopky B IKEA u 6-8 Hemens oxxuganus 3axkasza uz |C-Studio.
Iena onunakoBbix kapau3oB B IKEA u «Yiome» paznuuaercs na 40% (nexadps 2003).
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KOHKypeHTHble cTpaTermm AnoHCKMX aBTOMOOGUIbHbIX KomnaHui B EBpone
Keiic

IIyts 1. CtpaTterus «be3 3aTeii»

B Teuenne 60-x u B Hadane 70-X TOJOB SIMOHCKHE aBTOMOOMJICCTPOUTEIN MMPOHUKAIN Ha €BPOITCHCKIIA
PBIHOK 4epe3 CETrMEHTHI, KOTOpbIC XapaKTEePU30BAJIMCh HU3KOW IICHOW M HU3KOW JI00aBICHHON
IEHHOCTHIO0. SITTOHIIBI TIOJIarajik, YTO UX €BPOINCHCKUE U aMEPUKAHCKUE KOHKYPEHTHI HE OYAyT 3allHIIaTh
3TH CerMeHThl. SImoHCcKkue aBTOMOOWMIHM «0e3 3arei» BOCHPHHUMAINCh MOKYIATENIMA KaK HHAYEro
0COOCHHOTO He obemaromye, HO UMEHHO IMO3TOMY BEChbMa JelieBble. BrIpydyka OT MpoAax B TaKHX
CETMCHTAaX, a TaKXKeE HpI/IO6peTCHHbII71 OIIBIT MMPOHMKHOBCHUA HA PBIHOK ITO3BOJIMJIU AINIOHIIAM IIOCTPOUTH
«CTpaTreruveckuii MOCT» B EBpOmy W NPUCTYNMUTh K peaiu3allii APYruxX - Ooyiee MPUOBUTBHBIX —
CTpaTeruu.

IIyTs 2. CTpaTeruss HU3KOil HeHbI

B nawane 80-x rogoB yiydlleHHOE KadeCTBO M HAJCKHOCTb SIMOHCKAX aBTOMOOWIECH HW3MEHHIIH
BOCIIpHATHE MOTpebuTeneil. Temeph 00 THX MAallMHAX TOBOPWIM, YTO OHHM «TaK K€ XOpOIIHW, KaK M
eBporneiickrey. OQHaKo SMOHCKHE MAIIMHBI BCE €I MPOJaBaIiCh M0 IEHAM HIDKE, 4eM y KOHKYPEHTOB.
OTO0 MO3BOJISIIO AMTOHCKUM MTPOU3BOAUTEISM NMPOIOIKATE YBEITMUEHNE CBOEH JOJIH PBIHKA.

Iyrts 3. F'uOpugnas crparerus

Pa3BuBas ycnex, B koHile 80-x roJoB SMOHIIBI CTAX MPOJaBaTh B EBpoIle MammHbBI, KOTOPHIE CTOWIH
CTOJIBKO K€, CKOJIbKO M Y KOHKYPEHTOB, HO OBLIIM 00Jiee KaueCTBEHHBI U HaJIe)KHbI. KOHKYpEHTHI BIIepBbIC
OTBETHJIM SITIOHCKAM aBTOMOOWJIECTPOWTENSIM W TOBBICHIM KAad4eCTBO CBOWMX aBTOMOOWIIEH, CHU3UB
OTHOCHUTEJBHYIO 1IEHY Ha HHUX.

IIyts 4. Ctpaterus quddepeHuuanus

B cepenune 90-x ronoB AMOHCKHME KOMIAHMM (Kak, BIPOYEM, W BCE OCTAIbHbIE) HCKAIH IyTH
muddepeHIMall CBOMX HU3JeNuid. B cTaHmapTHbIE KOMIUICKTALMK JO0ABISIIMCH KOHIMIIMOHEPHI,
MOYIIKH OE30MACHOCTH M T.II. BOJBIIYIO 9acTh 3TOTO TEpHOo/Ia SATOHIBI TOOSXKIAIN CBOUX COTIEPHUKOB
MEHBIITUMHU CPOKaMU Pa3padOTKU U BHEApEeHMs Mo 00HbIX nHHOBaui. OaHako k 2000 rogy KOHKYPEHTHI
UX JIOTHAIM, W TMOMJACPKUBATh JONTOCPOUHy0 nuddepeHInalu0 Ha OCHOBE WHHOBALMH CTalio
3HAUUTENBHO TPYAHEE.

Iyt 5. CTpaterus goxycupoBaHHO# au(depeHnuanum

Ceromust Opann «Lexus» xommanum «Toyota» koHKypupyer ¢ «Jaguar» m «Mercedes» B BepXHHX
CerMeHTax pbIHKa. byaydn HOBHYKOM Ha PBIHKE, 3TOT Op3HI HE MMEET TAKOH «POJIOCIOBHOW», KaKOi
MOTYT TIOXBAaCTaThCs €ro NPOTHBHUKHU. Pekiamuble KamraHuu «Lexus» yOexmaloT MOTEHIMATbHBIX
noTpeduTeNneH, YTo MOKYyIaTh ABTOMOOMIIb CIIELyeT HE «I10 UMEHI», a [0 Ka4yeCTBaM.

Bonpochbl Ans o6cyxaeHus:

1. Tlouemy KOMITaHWH, BXOJSIIKE HA HOBBIC PHIHKH, YaCTO BEIOUPArOT myTh | Ha «CTpaTernyeckux
gacax»?

2. Tlouemy muaepsl pplHKA HE OTBETHIIN HA MIEPEXO/] SIITOHCKUX aBTOMOOMIIECTPOUTENICH Ha TTyTh 27

3. Pa3ymHO ObLIO OBI BXOJUTH HA PBIHOK Yepe3 MYTh 5 U 3aTEM JBUTAThCSA K JPYTUM MO3HUIUSAM
«Crtpaterndyeckux uacoB»? Kakue apyrue myTu Obuid OBl OoJjiee WMIIM MEHEE CIOKHBIMHU IJIs
BXOJIa HA PHIHOK U TI04YeMYy?
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KOHKypeHTHble cTpaTerum pecTopaHoB «aBTOPCKOM KyXHU» I. MOCKBbI

Pecropartopsl eaMHBI B TOM, YTO KacaeTcs OyayIIero JOpOrHX aBTOPCKUX 3aBeieHHi MOCKBBI:
pecTopaHbl 3TOTO THIA OyAyT MPOAOIDKATh OTKPHIBATHCS W DBOMIONUOHUPOBaTh. Ilo mMHeHHIO Wrops
byxapoBa, OCHOBHOW TEHACHIIMEH WX pa3sBUTHA B ONioKailliee BpeMsS CTaHET MOMCK HOBBIX
APXMTEKTYPHBIX pelieHuii: «/Iyoiuka eviuie cpeone2o u 6biCUUEe20 36eHA NOMPEOIeHUs. Yice OYeHb
uckywena. Knaccuueckuii pecmopan 3anycmums CLONCHO — 6AICHO, YMO Npuoymaem OU3aiHep, umo
npudyMaem pecmopamop, Kak on bydem nooagams ceoe 3agedenue. 110omomy Ha ce20OHAUHUN OeHb Mbl
BUOUM  3HAYUMENLHOE KOIUYECMBO HOBbIX 3A6C0eHUll, UMEIOWUX UHMEPeCHble apXUMmeKnypHble,
ousatinepckue pewenusi. B kiaccuueckom pecmopane 8 menvuiell cmenenu yOeisiemes 6HUMAaHue maxKum
COCMABIAIOWUM, KAK KYXHA-8UHO-00CTyHcuganue-ammocgepay. Ilpu 3ToM pecTopaTtopbl IPU3HAIOT, YTO
no pecropanoB Owumnia Ctapka MoCKBe moka J1ajeko.

AnTOH TabakoB He CUHMTAET, YTO BCE TaK MPOCTO U JIETKO MPOCYUTHIBAEMO: €My KaXKETCs, YTO MPOCTOE
TUPAXUPOBAHUE IOPOrOM KyXHH Pa3HBIX HALMOHAJIBHOCTEH yXe He paboTaer, Oyayliee aBTOPCKHX
PECTOPaHOB — B HJESIX, HICTOPHSIX, BOKPYT KOTOPBIX OYIyT BHICTpAaHUBAThCSl HOBbIe KoHIEMH. C Ipyroi,
NparMaTUYHON, CTOPOHBI, TabakoB IMojiaraet, 4YTo OCHOBHBIE CHJIBI pecTopaTopaMm B OipKaiiiiee Bpems
npuaercss OpocuTh Ha 00y4eHMe NepCcOHAJAa M YJay4ylleHHe KayecTBa 00CJaYy:KMBaHUs. «Manenvrue
3anaoHvle pecmopanyuxy nopaxcarom mem, umo yocurn Ha 200—300 uenogex comosam 08oe unu mpoe,
npudem 0enaiom 3mo KavecmeeHHo u Obicmpo, OYKEANbHO 3a nondaca. Y Hac 6 makux Ciyudsx 2080psam:
., He-em, mbl He moocem, HYocHO 5 unu 6 yenosek . Omo — ncuxonoeusn. Pabomuuxu Hedocmamoyro
Momusuposansl. A Oymaro, umo omaudue 3anaonbix pabomHUKO8 UMEHHO 8 MOMUBAYUU. OHU 3HAIOM, O/
Yye2o OHU MO 0enarom, U CMPeMAmcs K KOHeUHOMY pe3yibmamy — NPU3HaHuio KIUeHMOos, Y8eludeHuI0
npubeviau. Xoms uawe 6ce2o smu pabOMHUKU MAK Ul UHAYe CA3AHbI, POOCMEEHHBIMU Y3aAMU UTU
Opyocooll, ¢ enadenvyem, HO 0axce eciu MO HAEMHbI MPYy0 — 8Ce PABHO YOUBUMENbHO, C KAKUM
CHOKOUICEUEM U IecKOCmblo oHu pabomatom. Mue xouemcs, umobwvl ¢ Poccuu pabomanu max siscey.

Ouner bapaeeB oTMeuaeT Takoe Ka4eCTBO YCIIEIIHOTO PECTOPaTopa, Kak MOOMJIBHOCTD. «B pecmopantom
busnece, Kak u 6 1060M Opy2OM, OYeHb 8AXHCHO He mepsamb Momenm. OueHb 8aX*CHO OMKPLIBAMb 0OUH
pecmopan, no KpaiHeti mepe, paz 8 2 200a. Imo XOpowio CMUMYIupyem compyoHukos u oaem um
B03MOJICHOCMb pazsueamuvcs u pacmu. Henpepuvisnas sxcnancusi noodepocusaem 60esoti 0yx». MOMEHT
€CTECTBEHHOTO 0TOOpa: BBDKHUBYT TOJBKO T€, KTO YMEET T€HEpUPOBATh HOBBIE HJICH, BEICTPAaUBATh HOBEHIC
KOHIIENIINY, YyBCTBOBaTh BESHHUS PBIHKA. DTO OJHA M3 OCHOBHBIX TEHJIEHIMI pPa3BUTHS POCCHUHCKHUX
PECTOpaHOB aBTOPCKOM KyXHH: HEM30€KHO Ha Kapre ropoja OyIyT MOSBIATHCS BCE HOBBIE M HOBBIE
pECTOpaHbl, 3aHUMas MecTa CTaphIX. XOPOIIUK PECTOpaH HE MOXKET OBITh IYCTHIM.

OpHaKo TTIaBHYIO CETOMHSIIHION TEeHACHIHI0 0000maeTr AHToH TabakoB: «2Omo omcymcemeue cpedHezo
kaacca. Pvinok makoz2o ocpomnozo meeanonuca, kax Mocksea, 0vbicmpo Hacvluaemcs, HOCKOAbKY
KOIU4eCmso obecneueHuvlx odell oepanudeno. Ilpu smom uucno aooet, Komopvle MOZYm HO360 UMb
cebe nocewjams pecmoparvl paz 6 Hedenro, Heseauko. OHu-mo u ecmv mom camviti cpednui knacc. C
yeenuuenuem dmol npociolku odwecmea Oydem pacmu u noie 0as Ousneca». PectopanHOMY
MEHE/DKEPY B 3TOM IICHOBOM CETMEHTE TPYIHO MEPECTPOUTh PHIHOK — OCTAETCS JIUIIL BIHCHIBATHCS B
YCIIOBUS CYIIECTBYIOIIET0, HAJIESCh HA CKOPBIE IIEPEMEHBI.

3apaHue:
1. Ha3zoswure 0011¥ie YepThl KOHKYPEHTHBIX CTPATETHii PECTOPaHOB «aBTOPCKON KyXHM» B MOCKBe.

2. K gemy, ¢ Touku 3peHuss mozenu «CTpaTernyecKue 4Jachl» NMPUBEAET TEHICHIIWS, OIMMCAaHHAS
AuntonoM Ta0akoBBIM B ocienHeM ad3atie Kerica?
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MocTpoeHue cueHapueB
Keiic

Kuuroneyaranue u HedTenoObYa MOTYT CIOYXKUTh NPUMEPAMU  OTpacieil, IBWKYIIUXCH B
«MajornpeackazyeMoe Oyayiieey, T.e. Oyayiee, KOTOpOe TPYAHO BBIBECTH W3 OMBITA WIH HCTOPUIECKOTO

aHaJiu3a.

A. KHuromeyaraHue: IIOCTPpOeHHME CLEHApUeB, CJCAYIOIUMX U3 KOHpurypauum ¢(akropos
H3MEeHeHU

Oman 1. Hoenmughuxayus 3Ha4umuvlx, MaionpeoCckasyemuvlix akmopos MaKpo- u MUKPOOKDYIHCEHUs

3HaunTensHoe . A. PasBuTue pbiHKa
é g 3MEKTPOHHbIX
N KOMMYHUKaLWI
(] R
£o ~
3 3 g % B. OTtHolueHne
= N %
g 9 E X notpedutenen K
g %_g 3NEKTPOHHbIM
£9 3aMEHUTENSM KHUT B
= CcpaBHeHUn C
TPaANLMNOHHBIMU KHUramu
HesHauuTensHoe C. CrtoumocTb bymaru n
HesHauntenbHas 3HauyuTenbHas ,Elpyroro Cblpbﬂ

D. OTtHolleHue rocygapcrtea
HeonpepeneHHoCTb Y rocyaapCTBEHHOE
c¢akTopa
perynupoBaHue

Oman 2. Uoenmughurxayusi 603MOHCHO20 pazsumuist COObIMuULL RO paxkmopam

A: (i) BeicTpoe U3MeHeHHE
(ii) TTocTenenHoe U3MEHEHHE
B: (i) BnaronpusitHoe
(if) HeGmaronpustHoe
C: (i) Beicokas u pactymas
(ii) CrabuusupoBaBIasics
D: (i) B mogneprxky KHUrorneyaTaHus

(if) B momepskky 3IeKTPOHHBIX HOCHTEIIEH

Oman 3. [locmpoenue npasdonodobHbix KoOHpueypayuil paxmopos

Cuenapuii 1. He3naunTteabHble NepeMeHbl

baaronpusiTHOE OTHOIICHHE YMTATEIeld K KHMI'aM B CpPAaBHEHHH C 3JEKTPOHHBIMH 3ameHuTeassMu (B(i))
HOJICPIKAHO TpaBUTENbCcTBeHHON mouThkoi (D(i)). IlocTeneHHOe W3MEHEHHE B Pa3sBUTHH CPEICTB
DIIEKTPOHHBIX KoMmMmyHuKarwmii (A(ii)) u cTabunsHBIe HeHB! Ha Oymary u apyroe ceipbe (C(ii)).
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CueHapuii 2. D1eKTPOHHBII Xa0c

BeicTpoe paszButhe 31eKTpOoHHBIX KoMMyHuKaui (A(i)) momaaepskano moautukoi npasuteabetsa (D(ii)).
HeratuBHoe oTHOIIIEHHE TOTpeOUTENEH K TPagUIMOHHBIM OymMakHbIM HocuTensiMm (B(ii)) coueraercs ¢
HOBBIIIAIOIIEHCs 11eHoit Oymaru u coipbs (C(ii)).

Cuenapuii 3. UndopmannoHHoe 001ecTBoO

DJeKTpOHHBIE HOCUTEIM mpeanounTtaioTcs ayautopued (B(i)), mocrenmeHHoe pasBUTHE pPHIHKA
aeKTpoHHbIX KomMmyHuKamui (A(ii)). Tlomaepkka rocyaapcTBOM TPAAMIIMOHHOTO KHHTOMCYATaAHUSI
(D(i)) B ycrmoBusix pactymnux 1ieH Ha ceipbe (C(i)).

Bb. Temaruueckue cuenapuu B Shell

B nombiTke pa3zpabortats cTpaTerun Ha nepuos 25 et ¢ 1995 mo 2020 rr. KoMmaHuM, BXOIAIINE
B rpynmy Royal Dutch / Shell, npunum k aBym rio6anbabiM cieHapusiM. HecMoTpst Ha To, 4TO
9TH CUEHAPUU MOTYT BBITJISACTh KaK «ONaronpHUsATHBIN» U «HEOIAaronpusTHBIN», B KOKIOM H3
HUX TOJ[Pa3yMeBaeTCsl MEHEEe OJHO3HAYHAs KapTHHA Oy yIIero.

Cuenapuii 1. HoBbie py0exu

OKOHOMUYECKass W TOJUTHYECKas JnOepanu3anus YCHIMBAETCS, CHOCOOCTBYS YBEIMUEHHIO
0J1arocoCTOSIHUSL CTPaH, NPUHSBIIUX TaKyl MOIUTUKY. OJHAKO, KOJOCCAJIbHBIE MOTPSICEHUS
IPOMCXOJAT MO Mepe TOro, Kak OeJHble CTpaHbl 3asBIAIOT O cede, TpeOys OoNbLIMX MpaB Ha
MEXIYHAPOAHOU apeHe. B TO BpeMs Kak 3KOHOMHYECKHHW POCT B 3THX CTpaHax COCTABIISIET S-
6%, OTHOCUTEIIbHOE OOraTCTBO PAa3BUTHIX CTPaH IMOABEPraeTcsi 3pO3UU. DTO MOPOXKAAET
npo0JIeMbl, IOCKOJIbKY YTBEP)KIAIOTCS HOBbIE INPUOPUTETHl U JKU3HEHHbBIE LIEHHOCTH.
KpynHelinime KOMIIAaHUMM BCE Yalle OKa3bIBAIOTCA I0J YAApOM, IOCKOJIBbKY JAEIIEBEIOIINN
KalnuTtaja W pyuamuyecs Oapbepbl YBEJIWYMBAIOT KOHKYPEHIMIO U JUKTYIOT HEO0OXOIUMOCTb
OTPOMHBIX BJIOKEHHH B WHHOBAluU. Bce BMecTe MMOPOXKIAAET KOJOCCAIBHBIM CIPOC Ha
HSHEPrOHOCUTENN, YTO MPUBOAMT K MHTEHCU(UKAIUU pa3pabOTKU NPUPOIHBIX PECYPCOB U
YIYYIIEHUIO BHYTpEeHHEH 3()(h)EKTUBHOCTH C LIENBIO YIOBIETBOPUTD ATOT CIIPOC.

Cuenapuii 2. bappukaabi

JInbepanuzanusi orpaHUYMBAETCA U3 CTpaxa oOuIecTB mepes 0e3paboTulleil, a Takke yTpaTon
JUAUPYIOIIEN PO, aBTOHOMHUH, PEIMTHO3HBIX U KYJNbTYPHBIX TPagULMi. DTO CO34AcT MMP,
pa3JeNeHHbIN peruoHaIbHbBIMU, SJKOHOMUYECKUMHU, KYJIbTYPHBIMU U PETUTHO3HBIMU OapbepaMu
U pa3aupaeMblil KOHGUUMKTaMH. B Takux ycioBusix OW3HECYy TpPYIHO pa3BUBAaTbcs. PbIHKM
3aKpBITHI JJI TOCTOPOHHUX MPOTEKIMOHUCTCKUMH pedopMaMu MpaBUTENbCTB. L{eHbl Ha HEPTH
CHIDKAIOTCSl M3-3a HECTaOMJIBHOCTH, a 3aTeM pPE3KO BO3pacTaloT M3-3a BOMH Ha bimxHem
Boctoke. Ilpoucxomut Bce Ooibliee OTAaNeHUE OOraThlX IKOHOMHUK OT O€IHBIX, NMPU 3TOM
OenHble Bce OOJbIIe MapruHAJU3UPYIOTCS OTYACTH M3-32 OTCYTCTBHSI HMHOCTPAHHBIX
MHBECTUIMI. B pa3BUTBHIX cTpaHax KOATUIUHN «3E€JIEHBIX» M APYTUX TPYHH CIOCOOCTBYIOT
BOCIIPHSATHIO HHEPTO00bIBAIOIIMX KOMITAHUHN Kak 3714, OT KOTOPOTO MOKHO MOJY4aTh TOJIBKO
Hajoru. HeOGnmarompusaTHbI WHBECTUIIMOHHBIN KIMMAT, TPOU3BOJAMMBIA TaKUM BOCIIPHUSTHEM,
yXyJIIaeTCsl pa3/ielIeHHOCThI0 Mupa. Huiiera u skosormyeckue npoOsieMbl LAPCTBYIOT B
OelHbIX CTpaHaX, TOTJa KaK B Pa3BUTHIX HApPACTaIOT MPOOJIEMbI CTAPEHUSI U YMEHBIICHHS YKClia
paboTOCTIOCOOHBIX IpakIaH.

3amanmue:
1. Kparko onumiurte rnoBeaeHNE KOMIIAHUN MIPU pealin3alii Ka>KJ0ro U3 CLiEHAPHUEB.

2. Hcnonp3yiiTe METOI OCTPOSHUS CIICHAPHEB VIS OIEHKH BO3MOYKHOTO OYAYIIIETO OJHOMN
U3 POCCUMCKUX OTpacCieH.
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CrpaTterusa «be3s 3aTen» komnaHum easyJet
Keiic

O6pazoBannas B 1995 rony, easyJet monauany BOCHpHMHHUMANIACh KaK HEJENbId IMPOCKT B
Ou3HECEe CBPOICHCKUX aBHANEpPeBO30K, OOpeueHHbIH Ha ckopblii kpax. K 2001 romy sta
Oasupyromniasics B JIOHJOHCKOM asponopTy JIyToH KoMIaHusi JOCTHUTJIa OOJBIIETro, HEXeNu
MPOCTO BbDKMBaHHWE. HauaB c 1IecTw apeHI0BaHHBIX CAMOJIETOB U OAHOTO Mapuipyrta, B 2000
rojy oHa Biazena 19 camoneramu, NepeBO3UBIIMMU M1ACCAXKUPOB B 16 TOpoaoB U3 4 Ha3eMHBIX
6a3. K 2004 rony xommnanus HamepeHa umeTh 44 «bownra 737», paboTalomux Ha JCHICBBIX
Tpaccax.

easyJet 3HaUMTEIBHO TIOTECHUIIA KPYITHEHIIINE KOMITAHUH, M3BECTHBIC Kak «(darmaHb» - British
Airways Go, KLM Buzz, xoTopble NBITAINCh MPOTHBOCTOATH €W B HHUIIE JEHIEBBIX
HEMPUTA3aTEIbHBIX EBPOINEHCKIX aBuamneperneroB. Debonair odbankporuiacs B 1999 rony mocine
HOTIBITKH CITMIKOM OBICTPOrO phIBKAa. Ryanair ocraiach K CErogHAIIHEMY IHIO Haubolee
OJIM3KUM KOHKYpeHTOM easyJet.

Crenuoc Xamxu, ocHOBatellb €asyJet, oOBACHsSET, 4TO ero crparerusi ObUla «OCHOBaHA Ha
yOeKIICHNUH, YTO CIPOC HA KOPOTKUE aBUAMapILIPYyThl OYE€Hb IACTUYCH MO 1ieHe. [Ipoie roops,
€CJIM CHU3UTD ICHBI, OOJIbIIIe HApOLy OyaeT jieTathy. easyJet 3acTaBisii moTpeOuTeneil MbICITUTh
mupoko: «Bompoc He B ToMm, sietets B Humiry British Airways nnu easyJet, a B Tom, JieTeTb 1 B
Humiy Ha British Airways nin KynmuTh JIMIIHIOK apy JTUBACOBY.

[Ton oObIuHOM 3KOHOMUEN €asyJet Ha HeNpeaoKEeHNN JOPOrHX 3aKyCOK U HAIMTKOB B IOJIETE
WIA OTCYTCTBUU PA3JIMYHBIX IO I[EHE MepBOro, OM3HeC- U 3KOHOM-KJIAcCOB JIEKHUT (puiocodus
HU3KUX MW3JE€PKEK, NPOHU3bIBAIOIIas BCIO KOMIIaHHWIO OT 0Oe30ymaxkHOro oduca 10
«be30uneTHbIX» peiicoB. Hampumep, easyJet He Bouuia Ha PHIHOK aBUACTHIKOBOK M IPOCTO
TpaHCIIOPTHUPOBAJa MacCaXUpoB 3 ToUku A B Touky b. [locinenoBarenbHas B CBOMX JIEHCTBHSIX,
KOMITaHUsI OTKa3aJlaCh OT JOPOTOi MpOoLexyphl MPOJaku OMIIETOB KaK CaMOCTOSTENIbHO, TaK U
yepe3 areHToB. KimenTsl €asyJet mpocTo 3BOHAT B KOHTOpPY IO HOMEpY, HapUCOBaHHOMY Ha
00OpTy CaMOJIETOB MJIM PE3epBUPYIOT OmieTsl uepe3 MHTepHeT, oruiaunBas KpPEeIUTHOM KapTOM.
[Tocaaka ocyrecTBiasieTcss MO Koy, a He mo Ouiery. [TunoTel (M3-3a OTCYTCTBHSI CTIOAPAECC)
caMM coOMpPalOT MycOp B IMAKEThl MO MPHOBITHIO B MYHKT HazHaueHus. [lockonbky He ObLIO
HYXKIIbl «BIUCHIBATHCS» B CTHIKOBKU, KOMITAHUS CMOTJIa ONIEPUPOBATh U3 JIEUIEBBIX a3pPOIOPTOB,
takux Kak Jlyron wnm JluBepnyns. OnHa 3Ta Mepa CHU3WIA IIeHY nepenera Ha 25%. easylJet
BbDKajla BCE M3 CBOMX IYHKTOB IEPEJIETOB, CTPEMSCH HCIIOJIB30BaTh OTCYTCTBHUE BO3AYIIHOM
KOHKYPEHLIMM B HEMUKOBBIE Yachl - 3TO IO3BOJISIO HM30€KaTh KPYKEHHs CaMOJIETOB Hal
a’pornopTaMM B OXUAAHUM pa3pelieHus Ha TMocaaky. B pesynbrare KOMmaHus HMena
HAWTYYIINi Cpeid eBPONeHCKUX aBHarepeBO3YMKOB Moka3aTesb «Bripyuka / Hackl B BO3gyXxe».

B Hos16pe 2000 rosa peIHOK OIleHMBAJT KOMIaHuo B 1.2 mupx pyHTOB cTepnunros. Cienyromas
uenb easyJet, mo cioam Crenuoca Xamxu, HaWtu k 2004 rony 6 MUJUIMOHOB MAacCaXUPOB Ha
CBOW BO3AYIIHBIN (IIOT.

Bonpocbl ansa o6cyxaeHus:

1. Onummre OCHOBY /1711 KOHKYPEHTHOU cTpareruu easyJet.
2. Hackonbko nerko «A3podIioTy» UMHTHPOBATh CTPATETHIO «Oe3 3aTeii»?
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ITPMJIOXKEHME 1 AnnoTarus
paboueii mporpaMMBbl TUCITUTLUTHHBI

AHHOTAILIMS PABOYEM ITPOT'PAMMBI JUCIIU IIJIUHBI

Huciunnaa  «KopropatuBHble — cTpaTeruw»  SABISETCS  4YacThblo,
dbopmMupyemMoil ydacTHUKaMU OOpa30BaTENbHBIX OTHOIICHUN Yy4eOHOro IiaHa
noarotoBku 38.04.02 MenemxmenT. JlucnunnuHa peanusyercs Ha (akyabTeTe
yhpaBieHus kadeapoil ynpaBieHusI.

Llenv Oucyunnunbl: TOATOTOBUTH BBIMYCKHUKA, HMEIOHIETO TIyOOKHe
(yHIaMEHTaJIbHbIE TEOPETUYECKME M TMPAaKTUYECKWE 3HaHUA B 00JacTu
CTPATETMYECKOTO IUIAHUPOBAHUS M YNPABICHUSA, MO3BOJSIOIINE YCKOPUTh
€ro MNpopecCHOHAIBbHYI0 aJanTalMil0 K pealusaM padoThl  KOpHopauui
U ONTUMHU3UPOBATh UX JIE€ATEIBHOCTh C YYETOM TMOCIEIHUX JIOCTUKEHUUN
Y TIEPEIOBOTO OMbITa B 00JIaCTH KOPIOPATUBHOTO MEHEIKMEHTA.

3aoauu oucyuniunur.

— JlaTb LEJOCTHOE, 3aKOHUYEHHOE IPEJICTaBICHHE O Xapakrepe U
cnequuke pabdOTbl MEHEIKEPOB IO CTPATETUYECKOMY YIPABJICHUIO Ha
KOPIOPAaTUBHOM YpPOBHE;

— O3HAKOMUTb MAruCTPaHTOB C MOAXOAaMU M crocodamu pa3paboTKu
KOPIOPAaTUBHBIX CTPAaTE€rui, HMX CONPSDKEHHMEM CO CTpaTerusiMu JeJIOBOTO,
(YHKIIMOHAJBPHOTO W OMNEpPAllMOHHOTO YpPOBHEHM M JOCTH)KEHHEM OOLIEero
cuHepreTuyeckoro s dexra;

— HAy4YUTh HCHOJB30BATh B IPAKTUYECKOW JESITEIBHOCTH KOPIIOPALMA
MH(pOpMAIHUIO, MOIYYEHHYIO B PE3YNIbTATe UCCIEIOBAHUN 00CITYKUBAEMOI'O PhIHKA
(oTpacinv) W CpPaBHUTENIBHOIO aHajiW3a JIyYIIUX [PAKTHK B COBPEMEHHOM
KOPIOPAaTUBHOM MEHEIKMEHTE;

— TOATOTOBUTH  CIHEHHATUCTOB-IPO(PECCHOHATIOB, CBOOOAHO U  JIETKO
OPUEHTHUPYIOIIUXCS B COBPEMEHHOM MHpE, CIOCOOHBIX Ha OCHOBE MOJIYYEHHBIX
3HaHUW TBOPYECKH, OINEPaTHUBHO, OOOCHOBAHHO M C MHHHUMAJIBHBIM PHCKOM
IPUHUMATh PELIEHUS 110 BONPOCAM JAJbHEHIIEr0 pa3BUTHS KOMIAHUN CPEIHETO
U KpynHOro Owu3sHeca, pa3palaThiBaTh W pEAIU30BbIBaTh HAa MPAKTUKE
CTpaTerMyeckue W  TEeKylIMe I[UIaHbl, YBS3bIBaTh UX C  OCHOBHBIMHU
YIPABJICHUYECKUMU MPOIECCAMU BHYTPU KOPHOPALUH, OCYIIECTBIATh MOCTOSIHHBIN
MOHHUTOPHUHI' 33 W3MEHEHUSIMU, MPOUCXOIAIIUMU B €€ BHYTPEHHEN U BHEIIHEU
cpelax, U B COOTBETCTBHM C HHUMH BHOCHTb HEOOXOAMMBIE KOPPEKTUBBI
B KOMILUIEKC MEPONPUATHHI MO peaIn3aluy KOPIOPATUBHBIX CTPATErUi.
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JucuunnuHa HanpasieHa Ha GOPMUPOBAHKE CIEAYIOMNUX KOMIIETSHIIUMI:

Komnerenuus

(Ko 1 HAMMEHOBAHUE)

HNuauxkaropsl
KOMIIeTeHIINH
(Ko 1 HAMMEHOBAHME)

Pe3ysabTarsl 00y4yeHnus

MMPO®ECCHUOHAJIBHBIE KOMIIETEHIIMHN

Tum 3amau

npod. AeSITENLHOCTHU:

OpraHU3aIMOHHO-
yIpaBJICHYECKUN

I1K-4. Criocoben
ONPEAEIATh

Y OCYILECTBIIATH
peau3annio
CTPaTEruyecKoro
pa3BUTHS
aJIMUHUCTPATUBHOM,
XO3SHCTBEHHOM,
JIOKYMEHTAallHOHHOU
Y OpraHU3allMOHHON
MOJIEPKKH

[1K-4-1. Onpenensier
MMCCHIO U TETU
aJIMUHUCTPATUBHOM,
XO3SHCTBEHHOM,
JIOKYMEHTAallHOHHOU
Y OpraHU3allMOHHON
MOJJEPKKH

Jlonoicen 3namo.

— OCHOBBI YIIpaBJICHUS
OpraHu3aluen;

— OCHOBBI OM3HEC-TUTAHUPOBAHUS,

— OCHOBBI pUCK-MEHEIKMCHTA;

— TEXHOJIOTHH YIPaBICHUS

110 TICJISM;

— CTpaTeruy pa3BUTUS OpPraHU3aIuN

Lonowcen ymems:

— HCIIOJIb30BATh METOJMKH aHAIN3a
OCHOBHBIX (DaKTOpPOB,
OIpeIeNAI0IUX HE00X0IUMOCTh
W3MEHEHUH B CTPATETUH yIIPaB-
JIEHUS aIMUHUCTPAaTUBHOM,
XO03AMCTBEHHOU, TOKYMEHTa-
LIMOHHOM U OPraHU3aLUOHHOU
MTOAJICPKKOM;

— OTIpeNIeNATh U BHEJPSThH CIIOCOOBI
JIOCTHKEHMS LENEN U peann3alny
ITIOCTaBJICHHBIX 33J1a4 B KPaTKO-
CPOYHOM U JOJATOCPOYHOM mepcerie-
KTHBE PA3BUTHs OPTaHU3ALUU

Jlonoicen enadems.

— MeToJlaMH pa3pabOTKH cTpaTe-
THYECKOT0 BUICHUS, MUCCHU, IIEIICH
Y OPTaHU3ALMOHHBIX LIEHHOCTEN;

— KOpPHOpPaTUBHBIMH MPOLIEAY-PaMU
XO034MCTBEHHOW, TOKYMEH-
TAlMOHHOM ¥ OPraHU3allMOHHON
MOJIEPKKH

ITK-4. Criocoben
OTIPENIETISATh

Y OCYULIECTBIISITh
peanu3anuo
CTPaTeruYeCcKOro
pa3BUTHS
aIMUHUCTPATUBHOM,
XO3SHCTBEHHOM,

[1K-4.2. Vicionb3yer
METOOUKY aHaIu3a
OCHOBHBIX (haKTOPOB,
OTIPEICTISIOIINX
HEOOXOIMMOCTh U3MEHEHHUI
B CTpaTETHH YIIpaBJICHUS
aIMUHUCTPATUBHOM,
XO3SHCTBEHHOM,

[Honowcen 3namo.

— OCHOBEHI YITPABJICHUS
OpraHu3aIuen;

— CTpaTeruyl Pa3BUTHUS OpTraHU3aAIUY;
— OCHOBBI OM3HEC-TNITAHUPOBAHUS;

— OCHOBBI pUCK-MEHE)KMEHTA;

— OCHOBBI YITPaBJICHUS MMPOCKTAMHU U
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JIOKYMEHTallHOHHOM
Y OPraHU3aLMOHHON
MOJIEPIKKH

JIOKYMEHTAllMOHHOM
Y OpraHU3allMOHHON
MOJIEPIKKOM

U3MECHCHUAMU

Jonowcen ymems:

— OTIPENeNATh U BHEJPSTH CIIOCOOBI
JOCTHKECHMS LEJIEW U pean3anuu
IIOCTaBJIEHHBIX 33J1a4 B KPAaTKO-
CPOYHOH U JOITOCPOYHOM Mepcrie-
KTHBE Pa3BUTHsI OPTaHU3ALUN;

— HCIIOJIb30BAaTh METOJUKH aHAIIN3a
OCHOBHBIX (DaKTOpOB,
OTpeAeIAIONIUX HE0OX0IUMOCTh
U3MEHEHUH B CTPATETUH yIIPaB-
JIEHUs1 aIMUHACTPATUBHOM,
XO35MCTBEHHOM, JOKyMEHTa-
MOHHOW W OPTraHU3allMOHHON
MOAEPIKKOM;

— UCIIOJIB30BATh CPEICTBA
KOMMYHUKAI1U;

— HaXOJWTh PELICHUS B HECTAHIap-
THBIX CUTYyallUsX WM B CIIy4asix
HEIMpPEABUIECHHOTO U3MEHEHUS
IIJIaHA peAIn3alui IIPOEKTOB

Jlonoicen enadems:

— CTpaTeruuyeckuM U MHHOBA-
IIHOHHBIM MBIIICHUEM;

— METOJIaMU ¥ HHCTPYMEHTaMH
CTPATEruYecKoro aHaIN3a,

— HaBBIKaMU TIPEO0JICHHS COIPO-
TUBJICHUS] pa0OTHUKOB BHEIPECHUIO
W3MEHEHUHN B CTPATErHH

[lo mucummiIvHEe MPEeayCMOTpPEHA MPOMEXKYTOUHAs arrtectanus B ¢opme

sK3aMeHa (3 cemecTp).

OO6miass TpyJI0EMKOCTh OCBOCHHSI JUCIUIUIMHBI COCTaBJISIET 3 3a4eTHBIC

S TUHULIBI.




